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Acronyms and Abbreviations

SKBHL
CA
CALA
COD
DBM
DER
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HMP
HR
IDC

INR
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LIE
LCN
N/A

SEW Krishnagar Baharampore Highways Ltd

Concession Agreement

Competent Authority for Land Acquisition
Commercial Operations Date
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OTFIS
PUP
PRO
PRW
QC
RoW
ROB
RHS
SPV
SATC
TPC
TL
IPC
WMM
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National Highway Authority of India
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Right of Way
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Right Hand Side

Special Purpose Vehicle
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JiSclaimer

This document has been extracted from the information provided to us during discussions with SEW Krishnagar Baharampore
Highways Ltd. (“SKBHL”) and from data / reports / documents provided to us, pertaining to the SKBHL Project undertaken in
Krishnagar - Baharampore region in the State of West Bengal. We have not independently verified this source information and
accordingly express no opinion or make any representation concerning its accuracy and completeness.

The work of the KPMG representatives would not diminish the responsibilities of the management of SKBHL and State Bank of
India Project Finance SBU in design, development, implementation and operations of internal controls or for project
implementation. They are accountable for adequacy, extent and control of internal and project control systems. Because of the
nature of project monitoring and reporting services, our report may not be suitable for any purpose other than to assist you in
evaluation of controls over the specified processes referred to above and in accordance with the appointment letter dated Aug
14, 2016.

The information and representation in this report are made available to us by management and the observations made in this
report are based on the limited walk-through reviews of limited transactions and may not detect fraud and irregularities.

This report has been prepared by KPMG solely for the purpose of providing select information on a confidential basis to the
management of SBI and its Subsidiaries in accordance with the agreed terms of reference. This report is confidential and for the
use of management only. It is not to be distributed beyond the management nor is to be copied, circulated, referred to or quoted
in correspondence, or discussed with any other party, in whole or in part, without our prior written consent, as per terms of
business agreed between KPMG, SBI and SKBHL.

In accordance with its policy, KPMG advises that neither it; nor any director, employee, agent or affiliate undertakes

responsibility arising in any way whatsoever, to any person other than SBI & SKBHL in respect of the matters dealt with in this
report, including any errors or omissions therein, arising through negligence or otherwise, howsoever caused.

KkPMG *
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SECtion 1-Executive summary

Update For The Month: SEW began works in parts on 7 out of 11.34 km, on 16-Dec-20 — the value of which is estimated at ~INR
67 Cr as per preliminary estimates. As on Nov-21, it is expected that at Beldanga Junction (km 179+410), 0.45 km of new work-
front will be handed over by NHAI by mid Dec 21. Presently, 1.84 km of length has been made available out of 2.34 for work.
During Nov-21 the value of work done was ~INR 0.37 Cr. During the same period, towards O&M works — a total of INR 1.01 Cr of

payment requests for 15 vendors were made of which INR 0.96 Cr were recommended. Towards Construction works — a total of
INR 1.44 Cr of payment requests for 42 vendors were made of which INR 1.44 Cr was recommended.

Project Key Pian

Krishnagar

_—

Bhaga

Execution of
Tripartite
Agreement
(TPA) Scheduted [ scheduled Final
OTFIS Start Completion as
90% Length
as per TPA per TPA
Work resumes
COeEEEEEEEEEEEE 22000 @R
2ocax s Xc5DaBE 2o canE >S5 D
283¢=<23°2802888=<23°2
m Site’Camps

Soli (Toll Plaza Approaches)

ROB Approaches -
Major Bridge D Minor Bridge <) Toll Plaza

DBM completed. Handed over in 2020
but halted and later resumed in Sep-21
Sadukhali-Chetiani

A

Plassey

Beharampore

Surulia

I .84 km handed over post PCOD
[ 5.53 km pending handover till Nov'21
I 394 km proposed by NHAI for descoping

Project Timelne

Internal PCOD Tolling started
Target for 15-Mar-20
available work
nssbpagede | Tontof6skm | PCOD Graned
| 10-Feb-20 1st Annuity
< g 07-July-20
= AA A
0O 0O 00 0 OO OO OO OO OO OO OO OO OO OO OO OO O O O O O 0O OO OO0 F«¥“™MT™M ™™y T ™T T ™ ™T ™™ ™
TITITT T I TS T TSNS S T T AAGNQQRAQQAANQ QGGG gqgal
QP 2 Q9 CQE52ESDPAP I RQELEEX2ETPADRTLQECOE5>2ESDAP 2
5828822533253 8852358532582858828%853258¢
5

Document Classification: KPMG Confidential



SECIIoN 2 - Project Features a stakenolder Map
Lender’s Lender’s Lender’s

Length 78 km (km 115 to km 193) Legal . Insurance — Independent
_ Counsel Advisor Engineer
Client NHAI
Concessionaire SKBHL
EPC Contractor SEW Infrastructure Ltd.
Independent Engineer  Y.J.Engg. & Feedback Services Lenders’ Lenders’ Project
. : : PMC - consortium —>  Authority -
Design Consultant Sheladia Associates Inc. KPMG lead - SBI NHAI
Construction Period 910 days
Concession Period 15 years
Appointed Date 10-Feb-2012
Scheduled Completion 10-July-2014 ,
Project N SPV — e Independent
Targeted Completion 31-Dec-2018 Sponsors SKBHL Engineer
Estimated Completion 15-May-2019 (for 65.018 km)
PCOD Recommended 13-Nov-2019 (for 65.018 km)
PCOD Granted 10-Feb-2020 (for 65.018 km)
Tolling Commencement  15-Mar-2020
o . ) Insurance Principal Subcontractor,
1st Annuity Receipt 07-July-2020 Company le— Contractor - < >  Suppliers &
Revised Length 72.018 km (after 3.94 km to be descoped) SEW Vendors
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SBCtoN 3 - Work Progress

[1/2)

The progress achieved by the EPC contractor is represented in the S Curve below. ~INR 293 Cr was originally estimated to
complete the entire ~77 km of the project. However, owing of the reduced encumbrance-free RoW handed over the value of
works was reduced to ~INR 101 Cr for the available work-front — executed in Q3 H2FY22 as on date

350.0

300.0

250.0

200.0

150.0

100.0

50.0

0.0

Quarterly Plan
Quarterly Achieved
Balance Works
Cum. Plan

Cum. Achieved

Q4 FY18

88.6
63.5
88.7
88.6
63.5

KkPMG

Q1
H1FY19

102.9
45.4
43.2

191.5
109.0

Q2H1
FY19

69.6
13.3
29.9
261.1
122.3

International Cooperative ("KPMG International"), a Swiss entity. All rights reserved.

Document Classification: KPMG Confidential

292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9
e 1477 1485 1495 1501 1502 1519 1538 1538 1538 1538 1538
mmm Quarterly Plan
mmm Quarterly Achieved
mmm Balance Works
=Cum. Plan
— Cum. Achieved
9.8
0.2 6.0 i 7.8
0.042% 001445 0087 001027 0me2l 00420 00703 00190 0000 0040 0080 006500
-l - o N — — — — | — - —
Q3H2 Q4 Ql Q2 Q3 Q4 Ql1H1 Q2 Q3 Q4 Q1 Q2 Q3
FY19 H2FY19 H1FY20 H1FY20 H2FY20 H2FY20 FY21 H1FY21 H2FY21 H2FY21 H1FY22 H1FY22 H2FY22
31.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
19.8 4.2 1.4 0.9 1.0 0.6 0.1 1.7 1.9 7.8 3.4 4.8 3.56
10.2 6.0 4.5 3.7 2.7 2.1 2.0 0.3 0.0 0.0 0.0 0.0 0.0
292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9 292.9
142.0 146.2 147.7 148.5 149.5 150.1 150.2 151.9 153.8 153.8 153.8 153.8 153.8
© 2021 KPMG Assurance and Consulting Services LLP, an Indian Limited Liability Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG 7



Section 3- Work Progress Nov-¢

Layer Unit Total LHS RHS Total LHS RHS Total %
Scope FTM FTM FTM Cum. Cum.
BC 2L-km 4.68 0.670 0.00 0.670 0.670 0.00 0.67 14.31%
DBM 2L-km 4.68 0.0 0.09 0.09 1.84 1.93 3.77 80.55%
WMM 2L-km 4.68 0.00 0.00 0.00 2.54 1.14 3.68 78.63%
Granular Base Course - Sub-total 0.00 3.68
GSB 2L-km 4.68 0.67 0.00 0.67 26 1.87 4.47 95.51%
Granular Sub Base Course - Sub-total 0.67 4.47

Completed this | Completed till | PCOD Scope Remarks

date (Nos) (Nos)

Structure Works Activity Progress

month (Nos)

Culverts Construction - 99 99 100% Completed

Toll Plaza Completed PCOD Completion Remarks
till date Scope Status
DLC 2,358 cum 2,597 cum 91% Remaining DLC and PQC can be taken up only
o once the RHS obstructed land is handed over by
PQC 5,099 cum 5,528 cum 92% NHAI. The left-over portion is under hindrance & de-
Side Drains 520 m 616 m 84% scoped

FTM = For The Month
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Section 3A -ROB 2 Approach Ramp Status - Krishnanagar tnd - (1/3)

| soil improvement A1-A2 side ROB Approaches

A WL/ £ e o .

| ML L - ¥ An engineering agency has been completed the soill

BPW  investigation for the design verification of RE Wall

foundation and ground improvement was to be explored.

The ground improvement is now completed and from Jan-

21. lIT — Kharagpur issued the design & drawings report on

25" May-21. However, this stretch is yet to be handover

. ; - T from NHAI. Due to this logjam, a large number of vehicle
povt T',jf' es— _ - - line up at the level crossing everyday

Total Scope Total Casting Erection Percentage Balance to
\ RE Wall Completed Completed Completed be erected
Panel (sq. m) (sq. m)

— 7.000 7.000
\

0% 7,000

\\

\

.

Note — Representation is not to scale.
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Section 3A-ROB 2 Approach Ramp Status - Benrampore tnd - (2/3)

Access Road to ROB 2 A2 Side Utilities have been shifted on the A2 side and the desired
diversion width as per the Traffic Management Plan is now
available. However, this stretch is yet to be handover from NHAI.
Due to this logjam, a large number of vehicle line up at the level
crossing everyday

Total Scope Total Erection Percentage Balance to
RE Wall Completed Completed Completed be erected
Panel (sq. m) (sq. m) //
6,837 3,894 0% 6,837

/
— A2

/

Note — Representation is not to scale.
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Section 3A-ROB 2 Diversion Plan for Approach Gonstruction  (3/3)

Since our project is now a Tolled road — even though the ROB 2
section is out of the PCOD length — the public expectation for a well
maintained and well-equipped diversion will be high. The diversion
plan is recommended for full scale implementation and procurement
of signages is advised immediately. As per Concessionaire ROB-2
diversion will be taken up as and when Land is handed over

Proposed Diversion Road (Start)

RE Wall Approach

- . . _ Existing Road
Utilities such as electric poles which were lying on the approaches

have been shifted. The work on the approaches starting with
clearing & grubbing followed by RE Wall foundation for levelling
pad and ground improvement completed to start the work

Proposed Diversion Road (End)

- Beharampore Krishnagar -
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Section 4 -Gritical ISsUes

No. Critical Issue Description
1 |ROB 2 Approaches: |Delay in implementation of diversion plan for ROB 2 approach works is a major
Diversion concern since PCOD as it involves construction of a new Level Crossing for
vehicular movement over the railway track. Since the utilities have ben shifted, the
concessionaire needs to communicate to NHAI for handover of remaining land so
that construction activities can commence.
2 |Land Handing Over |Status of land handed over, encumbrance-free, is enclosed in Annexure - 1. It is

advised that the concessionaire communicate regularly with NHAI for handover of
remaining land for construction activities to commence.

Suggestions

3 | O&M - Periodic Due to over loaded (70 to 80 MT category) transport vehicles plying, the surface on
Maintenance RHS is visibly damaged at various locations. The concessionaire is thereby forced
to carry out the BC repairs for over 25 km length for on varying widths of 3 to 4 m.
Due to the movement of overloaded vehicles till mid of 2021 since PCOD, additional
pavement maintenance costs have arisen and are likely to increase further on RHS.
4 |O&M - Emergency |Dedicated Route Patrolling Officer has been mobilized. Additional drivers and
Services Staff operators for night shift have been hired - RPO Van, Tow Truck/Crane and
Ambulance.
5 |Site Observations & |Please refer Annexure -2

m © 2021 KPMG Assurance and
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Section 4A - Labour Avalaniity at Site (Construction and OaM )

Average labor count ~109
3 Labour gangs are presently mobilized for O&M works such as:
= Median Cleaning
» Safety Guard fixing,

and 2 Gangs have been mobilized for Construction works such
as:

= WMM Works

= DBM Laying

Details of labor availability as inspected on 01-Dec-21 are shown 121 103 102
below. The chart alongside depicts the monthly labour headcount
since Sep-21. 09-Sep-21 03-Nov-21 01-Dec-21

125
120
115
110
105
100

A
v
[AA

Sarkar Highway Median Grass Cutting & Cleaning 115 to 132 O&M
Shajahan Shaikh Median Drain Cleaning 115 to 191 O&M

Md. Salim GSB WMM & Kerb marking 178 to 181 Construction

SA Construction  Highway Median Grass cutting & Cleaning 132 to 191 O&M
Rupesh Bituminous Laying Contractor 115to 191 O&M + Construction

© 2021 KPMG Assurance and Consulting Services LLP, an Indian Limited Liability Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG
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Section’s- 0GM Work Nov-21 1/2
T Camgory | ubcatogory | Actty | Unt | Gum-Valu or 08t Pariod_|

A Route Operations

Route Patrolling

RPO Surveillance km 2240
Roadkill Removal Nos 25
Debris Removal Length 2.5
ECB Calls Addressed Nos 9

Accidents Minor Major Fatal
Road Traffic Nos 0 4 3
O&M Staff Nos 0 0 0

Emergency Services
Tow Truck Service Nos 4
Ambulance Service Nos 5
Safety Barricading Nos 37

B | Routine Maintenance

Median Plantation km 53

Cleaning of Drains Km 6.3

Cleaning of Chutes Nos 2

Toll Plaza Housekeeping Days 30

m B A o e L ormational Coopertive (KPMG International). s Swies antity. Al ights reserved. |+ oo e e il KPS 14
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Sectiona- OaM Work Nov-¢1 /7
T oy gy oot vawes

Periodic Maintenance

Patchwork/Pothole Repairs sq.m 1809
MBCB Repairs km 0.0
MBCB Replacement km 0.09
Sign Boards Replacement Nos 23
Overhead Gantry Boards Repairs Nos 0
Pedestrian Guard Rail Repairs km 0

C Pedestrian Guard Rail Replacement km 0.01
Guard Stones Replacement Nos 13
KM Stones Replacement Nos 3
Hectometer Stones Replacement Nos 06
Traffic Blinkers Replacement Nos 20
Road Marking sg.m 0
Median Kerb Rm 0
Earthen Shoulders km 2.3

Major Maintenance

D BC Milling sq.m 0

BC - Repairs & relaying sg.m 4766

i °
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SECHIoN 6 - Status of Recommendations (Gonstruction) /3

During the month of Nov-21 the EPC contractor made a total of
INR 1.44 Cr of payment requests, of which INR 1.44 Cr were
recommended. A total of 42 vendors were recommended in both

Period Bills/Invoices Bills/Invoices
Requested Recommended

months. The requests and recommendations for the months are Nov-2021 INR 1.44 Cr INR 1.44 Cr
depicted in the chart below as pen various vendor categories .
P P 9 Cumulative (Const) = INR367.92Cr = INR 348.05 Cr

0.57 0.57
0.60
0.50 0.4100.410
0.40
0.30

0.19 0.19
0.20
0.10 0.03 0.03
N ) D
N @ &
N & N
\%*?'Q P Q$©
R
° K
N K
Q £
m Requested ®Recommended
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SECHIoN 6 - Status of Recommendations (0&M)

During the month of Nov-21 the EPC contractor made a total of INR
1.01 Cr payment requests of which INR 0.96 Cr were
recommended. A total of 15 vendor recommendations were made

/3

. Bills/Invoices Bills/Invoices
Period
Requested Recommended

during the both month. The requests and recommendations for the Nov-2021 INR 01.01 Cr INR 00.96 Cr
months are depicted in the chart below as pen various vendor Cumulative (O&M) INR 10.08 Cr INR 8.97 Cr
categories

08 m Requested mRecommended
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0.5
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0.3
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u 0,0900,090
0.1
O .
S ) > Q& 2 <
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)
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Since be'ng app0|nted, KPMG has reviewed invoices tOta|Ing INR Period Bills/Invoices Bills/Invoices
378.76 Crores till date. Based on the documentation made Requested Recommended

available and checks on physical progress on site, KPMG has

recommended an amount of INR 356.04 Crores against the same. Cumulative INR 378.76 INR 356.04
(Oct 16 — Nov 21) Crores Crores
160.00 152,98 58 m Requested ®Recommended
140.00
120.00
100.00
80.00 64.62.00
60.00
4 30 ‘-
20.00 458,00 103813 a0 gon s 127821 gg40.14
> < o < > Qo & o %
& S & QQ§ & (\6& & S o & &
S T N S R A L
~N N & & A & o v
P R
Q2 Q/Q
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SECHoN /- Physical STock Records 1/2

Physical stock record as per SEW’s major material stock report as on 01-Dec-2021 is as below:

B S S SN

Cement OPC-43 5.19 (103 Bags)

2 Sand MT 124

3 40mm 40 mm MT 686

4 20mm 20 mm MT 1,945

5 10mm 10 mm MT 2,812

6 Dust Dust MT 1,868

7 GSB GSB MT -

8 Boulder MT 378

9 RAP MT 1,163

10 Bitumen VG-30 MT 14

11 Bitumen VG-40 MT 7

12 SS SS-1 MT 6

13 RS RS-1 MT 20

14 HSD - liters 524

15 FO/LDO - MT 15

16 Admix - MT 1

17 T™MT HYSD Fe 500 (all dia’s) MT 23

18 RE Wall Panels - SQM 10894

m e B o e emnational Cooperative ("KPMG Intornational), a Swiss entiy. Al rights reserved. -1 e e MG 19
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SEction /- Veriiied Hired PaM ISt /2

Our team physically checked & verified hired machinery on 01-Dec-21.

m-m On Verification

Kalpana Karmakar PC-200 Excavator 1 Found
E R Enterprises Milling machine Nos 1 Unavailable
Maa Road lines Loader Nos 1 Found
B K Enterprises Tipper Nos 3 Found
Mushtaq Tipper Nos 1 Found
) Motor Grader Nos 1 Found
Harpal Singh :
Motor Grader Nos 1 Unavailable
Mahabbat Ali TATA SUMO Nos 1 Unavailable
Subikash Sen, MAHINDRA SCORPIO Nos 1 Unavailable
Shahajahan.SK Trac.tor (WB-41F-3875) Nos 1 Unavailable
Mobile Van (WB-41D-7605) Nos 1 Found
Mustak SK Dumper- 10 Tyre Nos 1 Unavailable
Jaidul Sk Bolero Nos 1 Unavailable
Marinotrans 274 MT Crawler Crane Nos 1 Unavailable
Shyam Crane 160 MT Truck Mounted crane Nos 1 Unavailable
Sahabuddin Khan Bolero Camper Nos 1 Unavailable
Maa Road Lines Dumper- 10 Tyre Nos 13 Unavailable
. Loader Nos 1 Unavailable
Sanjiv Agarwal :
Excavator- CAT 320 D2 Nos 1 Unavailable
STANDARD WORKSHOP 14 Ton Hydra Nos 1 Unavailable
1 :
MANIK SARKAR Generator 20 kVA Nos Unava!IabIe
Generator 40 kVA Nos 1 Unavailable
20

KkPMG
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SECtion 8 - stalf Verification - Overall Breakup /4

Presently, there are 55 nos of staff claimed to be dedicated to the project - of which 5 are Head Office based while 50 are at site. The
6 Operators/Sub-staff personnel in the SPV team are the O&M specific employees whereas the complete EPC team (60 nos) are
presently mobilized for the balance construction of 3.40 km scope as well as for O&M repairs on the damaged pavement.

30

Staff count as per grade

, l l . N m -
— — — —
t:(:U ) n o % ¢ () ()
— () () (®)] - [} (®)] (0]
n c z © (%] - ® c
4 S 5 c P 5 c S
S c Y S © c
N w = n = L
~ ~
(2] (2]
— —
O O
-— -—
© Q)
— —
() (V)
& &
© 2021 KPMG Assurance and Consulting Services LLP, an Indian Limited Liability Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG 21
m International Cooperative ("KPMG International"), a Swiss entity. All rights reserved.

Document Classification: KPMG Confidential



SECtIon 8 - Staff Vertfication - £PG Team 2/

Site staff for SPV and EPC Teams verified by KPMG team are as below. Head Office staff are unverified but are recommended for
salaries based on SEW'’s undertaking

. Employee Name Designation Location Team
1 SEW Payroll Gowri sankara Rao Chaduvula DGM (Contracts) EPC Head Office
2 SEW Payroll Hari Mohan Krishna Kolli Dy. Manager (Planning/QS) EPC Head Office
3 SEW Payroll Suresh Gonaguntla Asst. Manager (Purchase) EPC Head Office
4 SEW Payroll Narayana Babu M V Kalvakunta Associate Vice President EPC Site
5 SEW Payroll Mallikarjun Kolla AGM (Mechanical) EPC Site
6 SEW Payroll Bhaskar Rao Potluri Manager (Crusher & Establishment) EPC Site
7 SEW Payroll Muddapu Visweswara Rao Manager (QC) EPC Site
8 SEW Payroll Suraj Mudli Engineer (Structures) EPC Site
9 SEW Payroll Ramesh Muddada Sr. Engineer (Highways) EPC Site
10 SEW Payroll Swamy Bongu Engineer (Highway) EPC Site
11 SEW Payroll Malyadri Kotu Assistant (Stores) EPC Site
12 SEW Payroll Praver Kumar Regalla Executive (Stores) EPC Site
13 SEW Payroll Venkata Ramakrishna Karri Computer Operator EPC Site
14 SEW Payroll Seepana Someswararao Sr. Lab Technician EPC Site
15 SEW Payroll Sribas Ghosh Quantity Surveyor EPC Site
16 SEW Contract Staff Nandhjeth Pandit Driver EPC Site
17 SEW Contract Staff Prakash Chadar Welder EPC Site
18 SEW Contract Staff Arup Roy Choudhury PRO EPC Site
19 SEW Contract Staff Ardhendu Banerjee Executive (HR/Admin) EPC Site
20 Daily Wage Shiv Shankar Singh Driver (HMV) EPC Site
21 Daily Wage Mostak Sk. Driver (LMV) EPC Site
22 Daily Wage Sasthicharan Das Driver (LMV) EPC Site
23 Daily Wage Md. Kabir Husain Driver (LMV) EPC Site
24 Daily Wage Hafijul Sk. Driver (Trailer) EPC Site
22
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Section 8 - Stalf Verffication - PG a SPV Team
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Employee Name Designation Location Team
25 Daily Wage Raj Kishor Ray Driver (Water Tanker) EPC Site
26 Daily Wage Sushil Kumar Operator (Paver) EPC Site
27 Daily Wage Md.Asif Operator (HMP) EPC Site
28 Daily Wage Md.Mumtaj Rauf Operator (Excavator) EPC Site
29 Daily Wage Binod Kumar Singh Operator (Loader) EPC Site
30 Daily Wage Parichay Manadal Operator (Hydra) EPC Site
31 Daily Wage Manoj Mondal Operator (Hydra) EPC Site
32 Daily Wage Abu Talef Biswas Operator (Concrete Pump) EPC Site
33 Daily Wage Arun Yadav Opeartor (Soil Compactor) EPC Site
34 Daily Wage Shambhu Paswan Operator (Batching Plant) EPC Site
35 Daily Wage Arun Yadav Operator (Soil Compactor) EPC Site
36 Daily Wage Oli Chowdhury Jr. Engineer (Stores) EPC Site
37 Daily Wage Swapan Paul Asst. Manager (Security) EPC Site
38 Daily Wage Poly Chowdhury Assistant (QS) EPC Site
39 Daily Wage Rajesh Kumar Jha Supervisor (Stores) EPC Site
40 Daily Wage Chandan Kt,. Mess Cook EPC Site
41 Daily Wage Prabhat Sarkar Welder helper EPC Site
42 Daily Wage Amar Mukherjee Mess Supervisor EPC Site
43 Daily Wage Dipak Kumar Pandey Mechanic EPC Site
44 Daily Wage Faramuj Ansari Mechanic EPC Site
45 Daily Wage Banamali Samanta Foreman (Electrical) EPC Site
46 Daily Wage Surajit Khatua Electrician EPC Site
47 Daily Wage Ashok Kumar Mishra Sr. Supervisor (Mechanical) EPC Site
48 Daily Wage Dilip Ram Driver (HMV) EPC Site
49 Daily Wage Bhanumurthy S. Executive (Stores) EPC Site
50 Daily Wage Sudip Mallick Driver (HMV) EPC Site
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SECtIoN - Stalf Verification - PG a sPV Team

Team No of Employees

Site 8
Head Office 2
Total 10

= Site

= Head Office
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: Employee Name Designation Location

1 SPV Payroll Awadh Ram Mishra SPV Site In-charge SPV Site

2 SPV Payroll M. S. Agarwal SPV In-charge SPV Head Office
3 SPV Payroll Prabhat Kumar Hazra Supervisor (Structures) SPV Site

4 SPV Payroll Sajal Biswas Medical Attendant (Ambulance) SPV Site

5 SPV Payroll Sudip Kumar Roy Document Controller SPV Site

6 SPV Payroll Dileep Chowdhary Accountant SPV Site

7 SPV Payroll Ravikumar Vallala Accountant SPV Head Office
8 SPV Payroll Bapi Biswas Driver (Ambulance) SPV Site

9 SPV Payroll Monirul Islam Driver (RPO Van) SPV Site
10 SPV Payroll Chandan Tiwari Operator (Crane) SPV Site

d Consulting Services LLP, an Indian Limited Liabilty Partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG 24
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Annexure 1- Status of Land Handed Over

RE [EXTERMAL] Re: SKEHL | RoW Handing Over Status - Message (HTML)

File Message  Help  Acrobat @ Tell me what you want to do
m -~ = EE ) Reply € Replyall —> Forward @ Sensitiviy ~ | ] Moveto:? G2 Mark Unread BB, M. FIEV L find | Q zoom | Ef§ Shareto Teams | o
F] 4
RE: [EXTERNAL] Re: SKBHL | RoW Handing Over Status
Mandalaparthy, Phani Prasad O Reply | € ReplyAll | = Forward

° To ) kmv.narayanababu@sewinfra.com Thu 02-Dec-21 05:40 PM
Cc @ Kumar, Navneet

Dear Mr. Narayana garu

We discussed and reconciled the chainages as follows:

No. District Location Chainage  ChainageTe Length  Side Remarks
From (km) (km) (km)
1  Nadia Soli (Toll Plaza Approaches) 141+170 141+960 0.79 B/S ) .
2 | Nodia Bhaga 146860 1474390 0.53 B/S NHAI has proposed to descope but T‘lnal_ appro_val is pendmg_ as_
3 Nadia Debogram 1484523 1504310 595 B/s Negatnn? CoS proposal from SKBHL is still awarted._ Four Lfanlng in
Plassey is completed for 8.1 m width but not considered in PCOD
4 | Plassey Plassey 161+235 161+650 0.36 B/S
Total Descoped Length 3.96 A
5  Murshidabad  Barua 178+740 179+410 0.67 B/S . .
) DBM completed. Handed over in 2020 and later resumed in Sep-21
6 | Murshidabad Barua 179+860 181+030 1.17 B/S
Handed Over After PCOD 1.84 B
7 Murshidabad = Sadukhali-Chetiani 172+600 174+500 1.50 B/S | Decision expected by 15™ Dec for taking up in 30 m RoW (Govt land)
Murshidabad  Surulia 177+050 178+364 131 B/S  Graveyard on LHS. Discussion in progress with DM for alternate land
Murshidabad ~ Surulia 178+364 178+740 0.37 B/S | Handing over expected by 2" week of Dec-21
10 Murshidabad = Barua 179+410 175+860 0.45 B/S  Handing over expected by 2" week of Dec-21
11  Murshidabad  Bhapta (ROB-2 Approaches) 185+020 186+518 1.50 B/S DM keen to permit work and provide police protection also
Pending Hand Over Till Nov-21 5.53 C
Total non-PCOD Length 11.33 A+B+C
Remaining non-PCOD Length After Descoping 737 A+B
m © 2021 KPMG Assurance and Consulting Services LLP, an Il.m'um Limited L.'ml)\'\”\'l\/ Pm\lnersh'\p .ami d meml).er ﬁrm. of the I.<P!\/IG network of independent member firms affiliated with KPMG 27
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Description

Approvals & Permits

Consent to Establish (CTE) and Consent to Operate (CTO) for Hot Mix
Plant, WMM Plant & Concrete Batching Plant to be obtained

Environmental testing agency to be hired for conducting ambient air and
stack emission tests for all Plants, major machinery and DG sets

Lapsed insurances, fitness certificates, motor vehicle tax payments of all

vehicles to be applied and obtained

183 Camp Related

Printers for HMP, Concrete Batching Plant and Weigh Bridge to be kept in

working condition at all times

Perform calibrations for all lab equipment related to all pavement and RCC

related materials

Milling/damaged DBM/BC material to be removed from shoulders and

embankment slopes and stocked in 183 Camp

Patchworks/ Pavement Repairs

Milling/damaged DBM/BC material stocked in 183 Camp to be considered

for GSB main layer in crust for upcoming stretches

Joint cutting machine to be made operational and used for all joint cutting

in all patchworks to obtain vertical faces

Initiating separation of responsibilities between the EPC Team and SPV’s
O&M Team is necessary to account for costs and clarify roles

Location

183 Camp

183 Camp

183 Camp

183 Camp

183 Camp

Entire
Stretch

New
Stretches

All
Patchworks

Entire
Team

31-Dec-21

31-Dec-21

31-Dec-21

06-Dec-21

15-Dec-21

10-Dec-21

15-Dec-21

06-Dec-21

20-Dec-21

Mr. Mallikarjun
Rao

Mr. Visveswara
Rao

Mr. Mallikarjun
Rao

Mr. Mallikarjun
Rao

Mr. Visveswara Rao

Mr. Ramesh

Mr. Visveswara Rao/
Mr. Ramesh

Mr. Mallikarjun Rao

Mr. Narayana Babu

KkPMG
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Description

Location

Target Date Responsibility

KkPMG

Document Classification: KPMG Confidential

C Patchworks/ Pavement Repairs
Two mini rollers to be made operational for compaction of all small size All Mr. Mallikarjun

10 : . 03-Dec-21
patchworks instead of tandem rollers or soil compactors Patchworks Rao

1 Hapd rammer/ dhurmut§ to be procured and used for edge compaction All 06-Dec-21 Mr. Ramesh
during patchworks/repairs where roller drums are not able to reach Patchworks
Jackhammers/ pavement breakers to be procured and considered for All

12 pothole/patchwork surface removal instead of hydraulic excavators Patchworks 06-Dec-21 Mr. Ramesh

13 Paver to be repaired and made operational. To be used for wide patches to Large 10-Dec-21 Mr. Mallikarjun
the extent possible instead of motor graders for bituminous laying Patchworks Rao

D Toll Plaza/ O&M Related

14 Signboards, blinkers, road studs, and chevron boards which were delivered Accident 19-Dec-21 Mr. Ramesh
two weeks back on instructions of Dy. SP should be installed. Prone Areas '

15 Anti-crash barriers to be mstal_led to prevent vehicle falls on lane Toll Plaza RHS 15-Dec-21 _Mr. Avdhesh _
approaches on Behrampore side Mishra/ Mr. Suraj
Extra bags of GP-2/high strength cement which were ordered for Al

16 rectification of km 162 MnB RHS slab shall be used for repairs or recasting As required Mr. Suraj

. Patchworks
of concrete items
29
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Description Location Target Date Responsibility

D Toll Plaza/ O&M Related

17 Median plantation trimming required to be carried out as per IRC SP 21- Entire 10-Dec-21 Mr. Avdhesh Mishra/
2009 ‘Guidelines on Landscaping and Tree Plantation’ Stretch Mr. Suraj

18 True copy of all vehicle papers to be maintained with each vehicle — All O&M and 20-Dec-21 Mr. Mallikarjun Rao/
Insurance policy, RC, fitness certificate, road tax receipt and operator’'s DL EPC Vehicles Mr. Avdhesh Mishra

19 Initiating separatlon of responsibilities between the EEC Team and SPV’s Entire Team 20-Dec-21 Mr. Narayana Babu
O&M Team is necessary to account for costs and clarify roles

et o
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that
such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should
act on such information without appropriate professional advice after a thorough examination of the particular situation.
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DOCUMENT AUDIT TRAIL
# Event Event Owner Date
1 Circulation of draft Monthly Review report KPMG 10-Dec-21
2 Discussion of Monthly Review report KPMG & SBI
3 | Circulation of Monthly Review report KPMG




	Project Management Support for State Bank of India – SARG
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	�Section 4A – Labour Availability at Site (Construction and O&M )�						
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Annexures
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Thank You

