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Disclaimer

This report has been prepared, based on the inputs provided by the Concessionaire and EPC Contractors.
Every effort is made to submit realistic details as available, statistics and information obtained/furnished at
site by SPV during the Monthly visit.

“In preparing this report, CH2M Halcrow relied, in whole or in part, on data and information provided by
the Concessionaire and EPC Contractors, which information has not been independently verified by CH2M
Halcrow and which CH2M Halcrow has assumed to be accurate, complete, reliable, and current. Therefore,
while CH2M Halcrow has utilized its best efforts in preparing this report, CH2M Halcrow does not warrant or
guarantee the conclusions set forth in this report which are dependent or based upon data, information, or
statements supplied by third parties or the client.

This report is intended for the client’s sole and exclusive use and is not for the benefit of any third party and
may not be distributed to, disclosed in any form to, used by, or relied upon by, any third party without prior
written consent of CH2M Halcrow, which consent may be withheld in its sole discretion.

Use of this report or any information contained herein, if by any party other than the client, shall be at the
sole risk of such party and shall constitute a release and agreement by such party to defend and indemnify
CH2M Halcrow and its affiliates, officers, employees and subcontractors from and against any liability for
direct, indirect, incidental, consequential or special loss or damage or other liability of any nature arising
from its use of the report or reliance upon any of its content. To the maximum extent permitted by law, such
release from and indemnification against liability shall apply in contract, tort (including negligence), strict
liability, or any other theory of liability.”
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Amendment Record

This report has been issued and amended as follows:

Version Date Description Created by Reviewed /
Approved by

RO 15 April 2022 Quarterly Progress Report Taslim Arif J K Prasad
Ending March 2022

R1 16 April 2022 Quarterly Progress Report Taslim Arif J K Prasad
Ending March 2022

19 April 2022 Quarterly Progress Report Taslim Arif J K Prasad
Ending March 2022
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Chapter 1: Executive Summary

The Project is “Four laning of Gujarat/Maharashtra Border — Surat — Hazira Port Section of NH-6 (Approx.
131.500 Km) in the State of Gujarat under NHDP Phase-IIl through Public Private Partnership (PPP) on Design,
Build, Finance, Operate and Transfer (“DBFOT”)”. The Concession period for the project is 19 years with
Appointed Date being 30 March 2010 between the National Highways Authority of India, the “Authority”
and Surat Hazira NH-6 Tollway Pvt Ltd (formerly known as Soma-Isolux Surat Hazira Tollway Private Limited)
the “Concessionaire”. The Concession Agreement for the project was signed on 11 May 2009.

The Lenders appointed Halcrow Consulting India Private Limited (subsequently became part of CH2M and
thereafter of Jacobs) as Lender’s Independent Engineer to render services for this project.

This report is divided into eight chapters. The Executive Summary is presented in Chapter 1, followed by
project description in Chapter 2, Scope of Services in Chapter 3, Balance Work and Variation in Chapter 4.
Toll Fee Collection and Traffic Details discussed in Chapter 5, followed by Toll Plaza Installation and Functions
in Chapter 6, Performance of O&M Activities in Chapter 7 and miscellaneous issues in Chapter 8.

1.1 Project Description

The project is 4/6 lane divided carriageway with 39.68 km service roads, 6 Major Bridges, 32 Minor Bridges,
9 Flyovers, 6 ROBs, 25 Vehicular and 13 Pedestrian Underpasses, 255 Culverts, 2 Toll Plazas, 2 Truck Laybys
and 42 Bus bays/bus shelters.

Salient features of the Project as per the Schedules mentioned in the Concession Agreement (CA) are
presented in the Table 2-1 and Table 2-2 of Chapter- 2.

1.2 Salient Dates as per CA

e Date of Agreement 11 May 2009

e Appointed date 30 March 2010

e Concession period 19 years

e Extension in Concession period As per CA clause 29.2.1, IE has recommended 3.80

Years increase in concession period vide IE letter no. MSV-AV/NH53/SHP/2020/679 dated 31 Dec 2020.

e Schedule Project Completion date (SPCD) 24 September 2012

e Dates of Provisional COD (1,1l &lIl) respectively 19 August 2015, 5 October 2016 & 29 March 2018
e (Case for Extension of Time 5 years and 86 days (pending with NHAI)

e Final COD 29 March 2018

03.QPR Surat Hazira_QPR-Jan-Mar22 Final 1| Page



1.3 Status of the Project

Status of project as on date is as under;

Table 1-1 : Progress status

. PCOD/COD Length (Km) IE Letter Reference

PCOD-I 19 August 2015 117.400 5406/NHAI/6003
2. PCOD-II 05 October 2016 11.60 FPI/165003/PVK/05A
3. PCOD-IlI 29" March 2018 2.50 FPPM/165003/PVK/15
Letter MSV-
COD (Final) AV/NH53/SHP/2020/611
o || ceovember oz | 3150 | S hovenber
March 2018 Engineer on Final COD. Letter

enclosed as Annexure -I

1.4 Toll Plaza and Toll Collection

1.4.1 Details of Toll Plazas

Project road has 2 toll plazas and locations thereof are mentioned in Table 1-2 below;

Table 1-2: Toll Plaza Locations

OCatio a age O a
Mandal 28.500 Km 69.00 Km
Bhatia 89.450 Km 62.500 Km

1.4.2 Summary of Toll Collection

Due to COVID-19 Pandemic, the Concessionaire had received communication from PD NHAI, on 25™ March
2020 for suspension of complete toll operation with immediate effect until 20 April 2020. Toll Operations
were suspended from 12:00 Noon, 25" March 2020. However, emergency services i.e. ambulance/patrol

vehicles etc. were operational.

NHAI on 17 April 2020 had issued a letter for resuming toll collection from 20" April 2020. Toll collection
figures for each plaza as provided by the concessionaire are tabulated below. Summary of Tolls collected
during the quarter July to September 2021 and accumulated till September 2021 is tabulated inTable 1-3

below.

Toll Plaza

Up to
Dec 2021

Table 1-3: Summary of Toll Collection
Toll Amount Collected (INR)

During Quarter
Jan-Mar22

Up to
Mar 2022

Remarks

Mandal toll plaza 6,466,984,453 309,744,155 6,776,728,608
2. Bhatia toll plaza 3,421,569,547 203,092,174 3,624,661,721
Grand total 9,888,554,000 512,836,329 10,401,390,329

03.QPR Surat Hazira_QPR-Jan-Mar22 Final

2 | Page



Following are the graphical view of toll collection against the projected toll money.
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1.5 Land acquisition

Consequent to descoping of some balance works which could not be executed due to non-availability of
land. As the balance scope is excluded further acquisition of land is not required.

1.6 Expenditure

The Company has carried out routine maintenance works for an amount X53.44 crore against the planned
budget of 46.54 crore as indicated in resolution Plan Financial Model 2018.

Table 1-4 : A statement on proposed and actual expenditure on maintenance works is given below,

The variation in base case business plan as per the information available is mentioned in the Table below;

(InX, Crore.)
1. 2017-18 5.71 4.99 4.99
2. | 2018-19 73.67 5.21 9.77
3. 2019-20 76.05 5.43 8.11
4. 2020-21 6.29 46.28 18.95
5 2021-22 6.48 46.54 53.44
Total = 168.20 108.45 95.26
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The project highway is operational since 2015 and its some sections are operational since 2012 and due to
which the existing pavement has developed cracks, rutting, revelling and pothole etc. Although the
concessionaire are doing continuous repair works to keep highway in traffic worthy condition but it is
advisable to do overlaying of the entire project.

1.7 Ciritical Issues

Toll Revenue: Total Toll Collection during the quarter January to March 2022 is X51.28 crore against
projection in Financial model X55.80 crore. There is shortfall of about 8.1%.

. Leakage: Three major traffic revenue leakage points were identified by the SPV. Action to plug the
leakages is under process by SPV/IE/NHALI. For this, Refer para 5.5 of this report.

Accident: During the quarter January — March 2022, 106 nos. of accident occurred on the project highway
which is very high nos. Out of 106 accidents, 4 (3.77%) were fatal, 15 (14.15%) were grievous injury, 27
(25.47%) were minor injuries and 60 (56.60%) were of non-injuries.

At critical junctions, rumble strips were provided to reduce the speed of vehicles.

To reduce the number of accidents as pointed out earlier has yielded result and the Authority has proposed
4nos. of new VUPs at Kabeni, Afwa, Budhiya and Khajot junctions. These junctions are currently at-grade
crossings and critical from accident point of view. On completion of the underpasses, the chances of
accidents should reduce.
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1.8 Critical Maintenances for Keeping Highway in traffic worthy condition

Bl test was conducted in October 2021, on the basis of Bl test it was observed that some areas are in immediate need of rectification to keep the highway in traffic
worthy conditions. Subsequently, on the basis of Bl test, observation of IE and visual inspection of SPV team/ Concessionaire decided to make rectification through
milling out damaged surfaces, doing overlay with BC, sealing cracks by slurry seal, road marking, kerb painting and rehabilitation of some structures for which an
estimated for Rs 39.72 Crore was made.
Accordingly critical repair works were executed between Jan 22 to March 22,with the help of 25 nos. of sub-contracts, to whom different activities were awarded.
Now, most all the works identified in this heads have been completed within three months period from Jan 22 to Mar22.
Running IPCs were checked and certified by the LIE team to the Lenders

Following is the status of critical maintenance works awarded and executed during Jan- March 22.

Total Remarks

Contract

S.No. Work Order Work Order Vendor Name Activities to be carried

No.

Dates

out by Sub contractors

Value (X)

Executed till
Mar22 (X)

1 M/S JM Shah Critical Maintenance - 0
6100001202 | 12.01.2022 MW CH.00 £ 100 175,023,881 | 175,017,563 | 100.00%
2 6100001203 | 12.01.2022 | M/SIMShah SCRr itical Maintenance - | ¢ 100 ey 8,106,564 100.00%
3 M/S Ramera Buildcon pvt Critical Maintenance - o
6100001204 | 12.01.2022 NIOW FH 00 oda s | 122438929 | 122,438,158 100.00%
4 6100001205 | 13.01.2022 | M/S Sanrachana Structural Carbon Fibre Wrapping | 11,760,140 11,740,433 99.83%
3 6100001206 | 13.01.2022 | M5 Hitech Project AL 2,006,189 | 2,529,225 87.03%
Minor Bridge
6 6100001207 | 13.01.2022 | M/SAaryaltesPvtitd Restoration of CCTV 182,240 182,240 100.00%
Camera
7 6100001208 | 14.01.2022 | M/SSunrise Engineering Jifrf’ta" O BRIl 653,761 565,398 86.48%
8 6100001209 | 19.01.2022 | M/5SYMS CONSTRUCTION Critical Maintenance - | 3/ ¢ /0507 | 32745532 94.80%
PVT MCW
9 6100001210 | 19.01.2022 | M/S PRATIBHA ENTERPRISES | Slurry Seal 8,784,384 8,784 384 100.00%
10 | 6100001219 | 24.01.2022 | M/SHV Construction Supply & Fixing of 107520 107,520 100.00%
Road Studs
11 6100001220 | 24.01.2022 | M/SHV Construction LAY RMIE OF 24,640 24,640 100.00%
Delineators
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Work Order
No.

Work Order
DEN

Vendor Name

Activities to be carried
out by Sub contractors

Contract
Value (X)

Total
Executed till
Mar22 (X)

Remarks

12 | 6100001221 | 24.01.2022 | M/S Nitya Construction Road Marking 2,017,205 | 2,016,476 99.96%
13 | 6100001222 | 25.01.2022 | M/ Softstar Intelligent Restoration of VMS 488,520 488,520 100.00%
Transactions Sys. (Installation)
14 | 6100001223 | 27.01.2022 | M/S Dagar Construction Slurry Seal 13,685,112 | 13,685,112 | 100.00%
15 | 6100001225 | 07.02.2022 | /S Saifi Fabrication ACTEIP S I 400,500 400,500 100.00%
VMS Boards
16 | 6100001226 | 07.02.2022 | M/S HV Constriction Kerb Casting 560,000 560,000 100.00%
17 | 6100001228 | 11.02.2022 | M/S Abhishek Engineering Slurry Seal 4,902,912 | 4,902,912 | 100.00%
18 | 6100001230 | 15.02.2022 | M/S Atul Desai Inspection of ROBs 75,000 75,000 100.00%
19 M/S Aasvi enterprises Repair of Wim control Awarded to
6100001233 | 18.02.2022 424,800 0.00% | contractor,
Work in
progress
20 | 100001242 | 28032022 | M/SIMShah Si;’igs””a'on of rumble | 21 306 60,306 100.00%
21 | 6000000898 | 13.01.2022 | M/S H V Construction Guard Rails 1,977,940 1,977,940 | 100.00%
22 6000000899 | 13.01.2022 M/S Delta Signs Corporations Signboards 158,770 158,770 100.00%
23| 6000000900 | 13.01.2022 | /S AARYAITES PRIVATE Restoration of CCTV 1,642,744 1,642,744 | 100.00%
LIMITED Camera
24 | 6000000903 | 25.01.2022 | /S Softstar Intelligent Restoration of VMS 5,628,600 | 5,612,400 99.71%
Transactions Sys. (Supply)
25 M/S Aasvi enterprises Supply of Wim Purchase order
6000000909 | 18.02.2022 eigEft) (eeeiesl) 108,560 0.00% | &\ventoVendor,
supply in
progress.
Total= 396,659,764 | 393,822,337
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1.9 Road Condition after Critical Maintenance

Since project is operational since 2015 and some of its part were constructed in 2012 and it is in operation
since then, it was requiring immediate repair and maintenance Now, after critical maintenance, the
Pavement condition has improved fairly and also commented by the IE that the road condition is satisfactory.
But some portion need to be overlaid to keep pavement condition fair for longer duration .

1.10 Annuity Payment as O&M Support

As per Clause 25.1.1 of the Concession Agreement, Authority is to provide cash support for X. 556.00 Crore.

As per this, "the Grant shall be disbursed to the Concessionaire by way of Equity Support in accordance with
the provisions of Clause 25.2 and the balance remaining, if any, shall be disbursed as O&M Support in
accordance with the provisions of Clause 25.3 of CA. Accordingly, during construction phase, Rs 301.82 Crore
was released by the Authority against equity support. Rs 231.93 Crore was released against O&M support
from 01st to 16th Installments.

1.11 Site Visit Observations

During site visit on 27 to 29 March 2022, the following activities were under progress and noted down as
mentioned below;

e Milling and Patch works at different location for Critical Repair & Maintenance Work were
completed

e Slurry sealing work at identified places were completed

e Rehabilitation work (with carbon wrapping) of Ichapur flyover was completed

e Road cleaning with mechanize bloomers was in progress

e ROW cleaning, drain cleaning, median plant trimming, were also in progress at site.

e Kerb painting completed

e Road marking was also completed at site.

e Earthen shoulder repair was also completed.

e VMS boards were functional at site.
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Chapter 2: Project Description

2.1 Introduction

National Highways Authority of India (NHAI) has been entrusted by the Ministry of Road Transport &
Highways the task of capacity augmentation of the existing two-lane highway to Four lane from
Gujarat/Maharashtra Border — Surat — Hazira Port Section of NH-6 (Approx. 131.500 Km) in the State of
Gujarat under NHDP Phase Ill through Public — Private/ Public Sector Partnership (PPP) on Design, Build,
Finance, Operate and Transfer (“DBFOT”) basis. Concession Agreement is dated 11 May 2009 between the
NHAI as the “Authority” and Surat Hazira Toll way Pvt Ltd (formerly known as Soma-Isolux Surat Hazira Toll
way Private Limited) as the “Concessionaire” for the Project of Four/Six laning of existing road from Km
00.000 to Km 131.500 (131.500 Km) on the Surat Hazira Section of NH-6 in Gujarat State on DBFOT basis.

Oriental Bank of Commerce (now Punjab National Bank) Hyderabad is the Lead Banker. M/s Halcrow
Consulting India Pvt. Ltd. is Lenders’ Independent Engineer.

M/s Isolux Corsan Engineering India Private Ltd and M/s Soma Enterprise Ltd were initially engaged as EPC
Contractors for package-1 (Km 55.57) and package-2 (Km 75.930) respectively. SPV composition has since
been changed.

2.2 Description of Project

The main objective of the project includes developing the existing two-lane carriageway to four lane dual
carriageway configuration including strengthening of existing two-lane highway from Gujarat/Maharashtra
Border —Surat — Hazira Port Section of NH-6 (Approx. 132.913 km and subsequently revised to 131.500 km)
Km 0+000 (Maharashtra/Gujarat border Existing Km 103+000) to km 131+913.

The alignment comprises of part lengths of NH-6, SH-187 and SH-188 and some new alignments/bypasses.
The location of project highway is as shown in Figure 2- 1.

Figure 2-1 : Location of Project Road
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2.2.1 Project Details

Salient features of the project are given in Table 2-1

The details of proposed structures for package 1 and 2 are shown in the following Table.

Table 2-1 : Salient feature of Project

Particulars

Length

Package-1 - 75.930 km

(Design km 0.000 to
ERED))
75+930 km

Package-2 — 56.983 km
(Design km 75.930 to
131.500)
55+570 Km

131.500

Carriageway

9.0 m paved width on each side of the carriageway (including 1.5 m paved shoulder) with
1.2 m to 4.5 m wide median in urban/rural areas as per site conditions and 2.0 m wide

earthen shoulder.

Service Roads on both 29.07 Km 50.30 km 79.373 km

sides

Major Bridges 2 Nos. - New 3 Nos. Rehabilitation, 1 6 Nos..
Construction No. New Construction

Minor Bridges 20 Nos New 11 Nos. New Construction | 32 Nos
construction 1 No. Widening

ROB 3 Nos. New 3 Nos. New construction 6 Nos.
construction

Flyovers 5 Nos. New 4 Nos. New construction 9 Nos.
construction

VUP 18 Nos. New 7 Nos. New construction 25 Nos.
construction

Pedestrian/Cattle 11 Nos. New 2 Nos. New construction 13 Nos.

underpass construction

Culverts 142 Nos. 113 Nos. 225 Nos.

Truck lay-byes 1 No. on both sides. 1 No. on both sides 2 Nos.

Bus bays & Bus shelters | 26 Nos. on both 16 Nos. on both sides 42 Nos.
sides

Toll Plaza Km 28+500 Km 89+850 2 Nos.
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2.2.2 Administrative Details
Administrative Details of the Project are given in Table 2-2

Table 2-2 : Administrative Details of Project

Name of Work

Concessionaire

Four/Six laning of Gujarat/Maharashtra Border — Surat — Hazira
Port Section of NH-6 (approx. 132.913 km) in the State of

Gujarat under NHDP Phase Il through Public-Private/Public
Sector Partnership (PPP) on Design, Build, Finance, Operate and
Transfer (“DBFOT”) basis

Surat Hazira Tollway Pvt Ltd (formerly known as Soma-
Isolux Surat Hazira Tollway Private Limited)

Appointed date

30 March 2010

Independent Consultant

Appointed (M/S MSV International Inc in association with
Avanza engineering Pvt Ltd.)

Total EPC Cost

INR 2,017 crores

Total Project Cost (Original)

INR 2,418.64 crores

Total Project Cost (Revised)

INR 3,237.87 crores

Date of Concession Agreement

11 May 2009

Period of Completion as per Concession
Agreement

30 months (24 September 2012)

Actual completion

PCOD for 117.400 Km & 129 Km was awarded on 19 August
2015 & 5 October 2016 respectively.

Concession Period

19 years from appointed date (till 30 Mar 2029).

IE has recommended 3.80 years of extension in concession
period, vide letter no. MSV-AV/NH53/SHP/2020/679 dated
31 Dec 20. Now, the revised concession period is for 22.80
years.

223

Facilities

The facilities that have been provided for the project are as follows:

Road side furniture e.g. Road Signs, Road Markings, Crash Barriers, Guard Rails, MS Railing/Separators,
Delineators/Cats Eye, Hectometre/ Kilometre Stones, Boundary Stones.

Highway Lighting at 71 locations

Pedestrian Facilities e.g. Pedestrian Guard Rails, Pedestrian Walkway, Ramps/Steps, Pedestrian

Crossings (at service roads).

Landscaping and arboriculture including Median Plantation

Truck Parking/Lay byes at 4 nos. (LHS 2nos., RHS 2nos.)

Bus Bays 85 nos. each side and bus shelters

Development of site including wayside amenities.

Traffic aid posts (in porta cabins)

Vehicle Rescue posts (in porta cabins)
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e Telecom System

e Highway Traffic Management System
e Highway Patrol Vehicles

e Ambulances

e Cranes

2.2.4 Health and Safety

The Concessionaire will conduct the activities in a manner such as:
e Ensure healthy and safe working environment for all workers involved

e Encourage raising of safety and environmental standards through use of proper tools, plants and
equipment

e Accord equal importance to progress and safety aspects
Objectives of safety program are as follows:

e To provide safe working environment at all times

e To promote safety awareness

e To observe work with high Safety standards

e To ensure Health and Safety of all workers/staff

e To protect Public and Users from injury and damage to property
e To ensure minimum disruption to work process

e To provide Training on Safety at all levels

The Concessionaire shall also ensure that all site staff must wear retro-reflective safety vests/jackets and
safety helmets at all times while working at site and also ensure proper planning of the movement of
construction vehicles in working areas. The concessionaire shall target for Zero accident by avoiding unsafe
acts or conditions and advised accordingly to improve further at site.
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Chapter 3: Scope of Service

The Scope of services for the project are mentioned in the Table 3-1 below,

Table 3-1: Scope of Service

o Tomion

the designated account with regard to the procedure set out in the
Escrow Agreement to be entered into between inter-alia the Lenders’
and the Company & analyze deviations, if any, if required by the
Lender.

1. The LIE shall advise Lender on the adequacy of O&M with respect to Chapter 7
the stipulations in the Project contracts through quarterly reports
during the entire term of the debt to the Project;
2. The LIE shall review the annual maintenance programs; Chapter 7
3. The LIE shall monitor and report on budgets, revenues and O&M Chapter 1 & 6
costs;
4. The LIE shall advise the Lender on the warranty claims required to be
raised by the Company, if required by the Lender;
5. The LIE shall monitor adherence to environmental regulations; Chapter 0
6. The LIE shall review the safety measures provided for the traffic; Chapter 7.3
7. The LIE shall review the traffic management of the Project, if required
by the Lender;
8. The LIE shall review the toll management of the Project and ascertain | Chapter 6
that the toll management carried out by the Company is in
accordance with the Concession Agreement, if required by the
Lender;
9. The LIE shall review any leakage of tolable traffic on the Project road Chapter 5
10. The LIE shall verify on a semi-annual basis, the tollable traffic passing
through the Project by a 3 days continuous classified traffic volume
count; if required by the Lender
11. The LIE shall bring to the notice of the Lender of the occurrence any Chapter 8.4
event which may lead to an Force Majeure event as laid down in the
concession agreement;
12. The LIE shall analyze the alternative routes with respect to volume of | NA
traffic, if required by the Lender;
13. The LIE shall review the procedure of depositing the toll proceeds into | Chapter 5
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Chapter 4: Balance works and Variations

4.1

Project Milestones

The schedule for achieving the milestones completion of the project is already included in the concession
agreement. A comparison of schedule milestone completion vis-a-vis actual completion is mentioned in the

Table below;

Table 4-1 : Project Milestone

Project Achieved dates
Milestone By Nos. By Date
of Days
I 10% of the Project Cost 270" Day of 24 24 December 2010
(Commenced construction of Appointed Date December
Project Highway) 2010
I 35% of the Project Cost 455 Day of 27% Jun 27 June 2011
(Commenced construction of Appointed Date 2011

all Bridges)

70% of the Project Cost
(Commenced construction of
all Project Facilities)

650" Day of
Appointed Date

8" Jan 2012

Achieved. IE confirmed
vide letter dated 20
January 2015

\Y) Scheduled Four Laning Date 910" Day of 24 Independent Engineer
(Completion of Four-Laning in | Appointed Date | September | vide letter MSV-
accordance with Concession 2012 AV/NH53/SHP/2020/611
Agreement) dated 06 November

2020 has issued Final
COD wef 29 March 2018
4.1.1 Status PCODs/COD.

Status of PCOD/COD is as under
Table 1-2 : Status of PCOD/COD

. PCOD/COD Length (Km) IE Letter Reference

PCOD-I 19 August 2015 117.400 5406/NHAI/6003
2. PCOD-II 05 October 2016 11.60 FP1/165003/PVK/05A
3. PCOD-III 29" March 2018 2.50 FPPM/165003/PVK/15
Letter MSV-
COD (Final) AV/NH53/SHP/2020/611
effective dated 06 November 2020
4. from 29t e Bt issued by the Independent
March 2018 Engineer on Final COD. Letter
enclosed as Annexure -I
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4.2 Balance/Descoping of works
4.2.1 Balance works in progress

Following were the balance works in the project .

Table 4-3 : List of Balance works

Description
Length (m)
1| service 1194270 119+800 LHS | 530 Embankment
Road completed
119+800 120+800 LHS 1000 BC completed
120+800 121+560 LHS 760 Balance
119+740 121+000 RHS 1260.00 LA issue

4.2.2 Descoping work

As stated, above, Authority has recommended a proposal for descoping of balance works, the details of
which are as under;

Table 4-4 : Details of De-Scoped works

Sno. | Description ___|From ___|[To___ISide _|length(m) |Remarks
1 Service Road 77+930 78+000 |RHS 70.00

2 -do- 86+680 86+947 |LHS 267.00

3 -do- 86+680 86+947 |BHS 534.00

4 -do- 87+965 88+040 LHS 75.00

5 -do- 88+040 88+300 LHS 260.00

6 -do- 116+450 116+600 |LHS 150.00

7 -do- 116+750 117+02 LHS 270.00

8 -do- 121+540 121+620 |RHS 80.00

9 -do- 95+657 96+367 RHS 710.0 Sachin SR ROB
10. |Admin building at Bhatia (89+450) Toll Plaza.

11 |Medical aid post

12  |Traffic aid post

13 |Loading unloading shades

14 |Rest areas

15 |[Sachin ROB at Service road

4.3 Work programme For Major Maintenance works

SPV is requested to prepare and share a detailed work programme for major maintenance works.

4.4 Land acquisition

Land acquisition will not be required as descoping is approved by the Authority.

4.5 Variations

The following variations in Scope of works have been reported/intimated by the concessionaire.
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Table 4-5 : Variation Approved in principle against COSs but approval awaited

I e

Works for which COS were issued
1 Construction of VUP at (Khushalpura 0.76
Village) Ch.40.020
2 Electronic Toll Collection (ETC) lane at Toll | 1.89
Plazas
3 VUPs (5 Nos.) at Design Km 18.638 and 2.38
Km 193.35
4 Minor Bridges (13 Nos.): Km 0+135, 11.02
3+118, 11.01 5+450,9+139, 10+283, Work completed
10+862, 11+616, 15+901, 64+823,
70+856, 74+562, 96+779 & 101+987
5 Box Culvert (13 Nos.) 7.07
6 Pipe Culverts (85 Nos.) 5.91
7 ROB at Km 3+886 & Km 40+957 40.38
8 Construction of Toilet Blocks 0.36
9 Construction of additional Toilet Blocks 0.36
Sub Total (A)= 70.13
B Proposals submitted against COS
1 Flyover at Ch. 120.300 (one way) 40.59 NHAI has removed the
work of flyover under
COS from SPV.
Authority is floating
new tender for this
work.
2 Metal Beam Crash Barriers for additional 6.82 Work completed
Length of 29.336 Km as per Instructions
from Safety Consultant
3 Realignment of Service Road (LHS) passing | 1.1
through the Graveyard at Palsana
(Additional Quantity for Boulders &
deletion of concrete drain) at Km 83+000
to Km 83+300 (+ ve COS)
4 Earthwork quantities & RE wall in 21.57
Approaches of VUPs & Service Roads
located at Km. 74+891 and at Km. 75+650
5 RCC Retaining Wall and Concrete lining 1.46
from Km 75+ 100 to Km 75+660 at existing
stream/canal running along the Bypass
Alignment proposed for COS
6 Construction of PUPs at Km 1+500 & Km 1.46
3+465
7 Construction of Service Road Minor Bridge | 2.12 Not started.
at Km 92
8 Construction of Minor Bridge on Service 4.21 Work completed.
road at Km 1+439 (LHS), Km 15.901 (BHS)
and Km 18.350
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Additional Quantities executed for Main 9.65
Carriageway from Km. 61+800 to Km

63+100.

10 Road Boundary Stone 0.17 Not started.

11 Construction of Highway Nest Near Toll 0.24 Work Completed.
Plaza
Sub Total (B)= 89.39

C Negative COS

1 Reduction in volume of work due to -0.9186

inclusion of new Essar bypass at the tail
end of project

2 Modified TCS for Service Road in Hazira -0.697
Area (Km 111+000 to Km 125+000)
Sub Total (C)= -1.62
Total =(A+B-C) 157.91

Note:- IE has recommended a proposal for descoping of work which have not been executed either due to
default of concessionaire although land was made available or due to non-availability of hindrance free land
with financial implications of X 23.11 Crore and X 7.57 Crore respectively. The Concessionaire had objected
that there was no any fault of theirs in completing the balance works. The balance works could not be
executed due to non-availability of land which was the responsibility of NHAI/IE. Final COD wef 29 March
2018 has already been issued by the IE.
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Chapter 5: Toll Fee Collection

5.1 Toll Plaza and Toll Fee Collection System

5.1.1 Toll Plaza

Project has two toll plazas located at Km 28.500 (Mandal) and at Km 89.450 (Bhatia) respectively. The toll
plazas are having 14 & 12 lane/booth facilities, and these are adequate to handle the present traffic load on
the project road.

5.1.2 New Fee Collection System /FASTags

FASTag is an electronic toll collection system on toll roads. Based on radio frequency identification (RFID)
technology, FASTag is affixed on the windscreen of vehicles. These FASTags are prepaid and rechargeable
for toll collection. FASTags do not have any expiry date, hence, these can be used as long as not tampered
with and remains readable at the toll plazas.

Through Gazette Notification, GSR 690 E, dated 06.11.2020, the Ministry of Road Transport & Highways has
mandated FASTag for all vehicles on toll roads. The instruction was circulated by NHAI through letter no.
NHAI/100%FASTag/2020 dated 4" December 202 to all the Concessionaires. The Ministry has also directed
that user fee will be collected only through FASTag with effect from 01t January 2021. To discourage vehicles
without valid FASTags, the user fee were made doubled.

Since 01°* March 2021, this system is 100% functional at both toll plazas of this project, but still 4 to 5%
vehicle are passing without FASTags after paying penalty.

5.1.3 Toll Fee Collection System

Toll fee collection system is semi-automatic with a provision to go manual in case of system failure. Manual
ticketing, when resorted to, is later updated on the system. In addition to the Semi-automatic toll collection
system, a CCTV based automatic monitoring system too has been installed.

All toll collection booths are connected to a central server which records vehicle data like class,
exempted/non-exempted, toll to be charged and overall toll collection booth wise/shift wise and the toll
collected in a calendar day/calendar month. The system supports facility to create archives and is capable of
generating traffic reports as mandated in CA.

5.2 Toll Management and Cash Handling

At toll plazas adequate supervisory, collection and security staffs haves been deployed for smooth
functioning. Cash handling process including depositing in bank, is being done by handling agency. Company
is taking proper care in handling of cash at both toll plazas. They are making cash transfer from toll plaza to
bank safely. The personnel deployed at site are mentioned in the table below.
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Following are the summary of staff deployed at site

Description Manpower Deployed (Nos.)
° Bhatia TP | Mandal TP

A. Maintenance 6 6
1 SPV/ Operation Head 1 1
2 MIS 1 1
3 Sr. Manager F&A 1 1
4 Executive F&A 1 1
5 Manager HR/Admin 1 1
6 Officer Admin 1 1
7 Executive Procurement 1 1
8 HSE Engineer 1 1
Total (A.) = 14 14
B. Manpower at Toll Plazas
1 Plaza Manager 1 1 2
2 DPM / APM 1 1 2
3 Sr.PC/PC 4 4 8
4 Validators 4 4 8
5 Sr. TC 3 3 6
6 Lane Attendant 12 11 23
7 Toll Operator 44 44 88
8 POS 1 1 2
9 Plaza Admin 1 1 2
10 |[Store 1 - 1
11 |Banking Admin 1 1 2
Total (B.)= - 73 71 - 144
C. IT/ITS
1 Manager Technical Toll System 1 - 1
) Dy Manager/ Asst. Manager Technical Toll
System 1 1
3 Engineer IT (Surat Office Common) 1 1
Sr. Executive/ Executive/ Jr. Executive Toll
4
System 3 4 7
5 Electrician / Technician 6 5 11
Total (C.)= 1 10 10 - 21
D. |Toll Operations Audits =
1 Asst Manager / Sr. Executive Toll Audit 1 1
2 Sr. Executive/ Executive Toll Audit 1 1 2
Total (D.)= 1 1 1 - 3
E. Corridor/ Route Patrol
1 Manager Route 1 1
2 Sr. Supervisor/ Supervisor 1 1
3 CRO / Control Room 4 4
4 RPO 12 12
5 ARPO 11 11
Total (E.)= - - - 29 29
G. Total (A+B+C+D+E)= 16 85 82 29 211

Organization chart and manpower details of SPV are at Appendix-D.
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5.3 Traffic Details

Monthly report of total traffic count and Tollable traffic count for the quarter Jan to Mar 22 passing

through both the Toll Plazas are given in the Table 5-1 below;

Summary of the traffic passing through the toll plaza during the quarter ending Jan to Mar 22 and traffic
growth in respect to quarter ending Jan to Mar 21 is given in Table 5-1.

Table 5-1 : Comparison of Average Daily Tollable Traffic at Bhatia and Mandal toll plazas in between

quarter ending Jan to March 2022 & quarter ending Jan to March 21.

Comparison of Traffic at Bhatia and Mandal toll plaza between quarter Jan to Mar22 & Jan to Mar 21

Average Tollable Class 1 Class2 | Class 3 Class 4 Class 5 Total
Vehicles Per Day

Mandal Toll Plaza (Km 28+500)

Jan22 5083 339 1330 3394 10,149

Feb 22 6038 358 1420 3702 11,521

Mar 22 5560 357 1468 3492 10,879

Total Average

(Jan -Mar22) 5,560 351 1,406 3,529 3 10,850

Total Average

(Jan-Mar21) 5320 451 1607 3698 2 11,078

Annual change over

Quarter to quarter 240 -100 -201 -169 1 -228

Difference in% 4.52% -22.10% | -12.51% -4.56% 33.33% | -2.06%
Bhatia Toll Plaza (89+450 km)

Jan22 7,305 555 622 2,941 11,430

Feb 22 8,152 568 665 3,094 12,486

Mar 22 7,760 539 660 2,922 11,888

Total Average

(Jan -Mar22) 7,739 554 649 2,986 7 11,935

Total Average

(Jan-Mar21) 8166 496 541 2954 6 12,163

Annual change over

Quarter to quarter -427 58 108 32 1 -228

Difference in% -5.23% 11.69% | 19.96% 1.07% 16.67% | -1.88%

Average for both toll plazas

Jan22 6,194 447 976 3,168 5 10,790

Feb 22 7,095 463 1,043 3,398 5 12,004

Mar 22 6,660 448 1,064 3,207 5 11,384

Total Average

(Jan -Mar22) 6,650 453 1,028 3,258 5 11,392

Total Average

(Jan-Mar21) 6,743 474 1,074 3,326 4 11,621

Annual change over

Quarter to quarter -93 -21 -47 -69 1 -228

Difference in% -1.38% -4.40% | -4.33% -2.06% 20.83% | -1.96%
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At Mandal Toll plaza (28+500 Km) positive variation was observed in class 1 (Car) and Class 5 by 4.52% and
33.33%. While negative variation was observed in, class 2 (Truck), class 3 (truck-bus) and class 4 (HCV) by -
22.10%, -12.51% and 4.56%.

At Bhatia toll plaza (Km 89+450) there is positive variation observed in class 2 (Truck), class 3 (truck-bus),
class 4 (HCV) and Class-5 by 11.69%, 19.96% , 1.07% and 16.67% respectively and negative variation in class
1 (Car) by -5.23% .

5.3.1 Suspension and resuming of Toll Collection

In view of COVID-19 pandemic, the Concessionaire received instructions on 25™ March 2020 from PD-NHAI
for suspension of complete toll operation with immediate effect until 20 April 2020. Toll Operations were
suspended from 12:00 Noon, 25™ March 2020. However, emergency services i.e. ambulance/patrol vehicles
etc. were operational.

NHAI on 17t April 2020 has issued a letter for resumption of toll collection with effect from 20" April 2020

03.QPR Surat Hazira_QPR-Jan-Mar22 Final 11 | Page



5.4 Toll Collection

Details of toll collected during Jan-Mar 22 as compared to Jan-Mar21 is shown in the Table 5-2 below;

Table 5-2 : Comparison of toll collection Jan-Mar 22 as compared to Jan-Mar 21

Toll Collection in (X) Difference
Quarter Jan-Mar 22 Quarter Jan-Mar21 In Amount
Jan-2222 Feb-2222 Mar-2222 Total Jan-21 Feb-21 Mar-21 ()
A. Mandal Toll Plaza (km 28+500)
1 Ej’\rgﬁe 13,459,445 | 14,588,055 | 14,213,535 | 42,261,035 | 13,038,765 | 12,814,360 | 13,594,950 | 39,448,075 | 2,812,960 | 7%
2 | Lov 2,034,550 | 1,922,855 | 2,069,305 6,026,710 2,521,550 2,173,445 2,210,185 6,905,180 878470 | ...
0
3 CBES/ T | 16,407,960 | 15,755,115 | 17,030,605 | 50,093,680 | 19,374,300 | 17,100,225 | 16,635,375 | 53,109,900 | -3,016,220 | -6%
4 /'l/)'(‘l’:' 71,682,810 | 70,174,660 | 73,300,940 | 215,158,410 | 75,384,980 | 69,825,770 | 73,125,880 | 218,336,630 | -3,178,220 | -1%
5 g‘z’z; 93,670 67,430 44,345 205,445 48,400 59,375 69,075 176,850 28,595 | 16%
6 | ETS 0 0 0 0 0 0
Others -1,416,385 | -1,361,425 | -1,223,315 -4,001,125 79,725 41,743,610 3,065,375 -4,729,260 728,135
(T:)ta' 102,262,050 | 101,146,690 | 106,335,415 | 309,744,155 | 110,447,720 | 100,229,565 | 102,570,090 | 313,247,375 | -3,503,220 | -1%
B.Bhatia Toll Plaza (km 89+450)
1 gj\rgﬁe 15,361,655 | 15,985,305 | 16,172,525 | 47,519,485 | 14,421,365 | 14,203,660 | 13,975,840 | 42,600,865 | 4,918,620 | 12%
2 | Lev 2,535,550 | 2,356,900 | 2,414,640 7,307,090 2,204,955 2,008,530 2,085,235 6,298,720 | 1,008,370 | 16%
3 CBES/ Tru 5,909,085 | 5,752,020 | 6,263,915 | 17,925,020 5,126,655 4,704,650 5,050,600 | 14,881,905 | 3,043,115 | 20%
4 /’l’)'(‘l’(':' 45,852,390 | 42,816,410 | 44,703,890 | 133,372,690 | 42,916,125 | 41,354,240 | 44,191,740 | 128,462,105 | 4,910,585 | 4%
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Toll Collection in (X)

Difference

Quarter Jan-Mar 22 Quarter Jan-Mar21 In Amount
Jan-2222 Feb-2222 Mar-2222 Total Jan-21 Feb-21 Mar-21 () n
5 g‘z’ee; 132,290 133,335 143,800 409,425 129,690 177,970 77,895 385,555 23,870 | 6%
6 |ETS 0 0 0 0 0 0
Others -1,198,660 | -1,120,260 | -1,122,616 -3,441,536 -8,450 -1,221,984 -1,921,755 -3,152,189 -289,347
(T;)ta' 68,592,310 | 65,923,710 | 68,576,154 | 203,092,174 | 64,790,340 | 61,227,066 | 63,459,555 | 189,476,961 | 13,615,213 | 7%
(T:i;') 170,854,360 | 167,070,400 | 174,911,569 | 512,836,329 | 175,238,060 | 161,456,631 | 166,029,645 | 502,724,336 | 10,111,993 | 2%

Table 5-3 : Comparison of toll collection in quarter Oct-Dec 2021 & quarter Jan-Mar22

Toll Collection in () Difference
Vehicle Type Quarter Oct-Dec 21 Quarter Oct-Dec 21
Nov-21 Dec-21 Total Jan-2222 Feb-2222 Mar-2222
Mandal Toll Plaza (km 28+500)

1 | Car/leep/Van 11,330,090 | 14,686,120 | 13,038,230 39,054,440 | 13,459,445 | 14,588,055 | 14,213,535 42,261,035 3,206,595 8%
2 | Lev 1,692,735 | 1,620,160 | 1,922,290 5,235,185 | 2,034,550 1,922,855 2,069,305 6,026,710 791,525 13%
3 | Bus/Truck 15,963,600 | 14,482,085 | 15,849,585 46,295,270 | 16,407,960 | 15,755,115 | 17,930,605 50,093,680 3,798,410 8%
4 | Multi Axle 64,686,820 | 55,691,920 | 65,287,990 | 185,666,730 | 71,682,810 | 70,174,660 | 73,300,940 | 215,158,410 | 29,491,680 14%
5 | Over Sized 57,015 48,870 71,045 176,930 93,670 67,430 44,345 205,445 28,515 14%
6 | ETS Transaction 0 0 0 0 0 0 0 0 0

Others -1,541,733 | -1,810,795 | -1,454,425 -4,806,953 | -1,416,385 | -1,361,425 | -1,223,315 -4,001,125 805,828

Total (A). 92,188,527 84,718,360 | 94,714,715 271,621,602 | 102,262,050 | 101,146,690 | 106,335,415 | 309,744,155 | 38,122,553 12%
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Vehicle Type

Quarter Oct-Dec 21

Toll Collection in ()

Quarter Oct-Dec 21

Nov-21

Dec-21

Total

Jan-2222

Feb-2222

Mar-2222

Bhatia Toll Plaza (km 89+450)

Difference

1 | Car/Jeep/Van 15,953,240 | 18,046,685 | 17,887,790 51,887,715 | 15,361,655 | 15,985,305 | 16,172,525 47,519,485 | -4,368,230 -9%
2 Lcv 2,779,750 2,030,160 2,526,730 7,336,640 2,535,550 2,356,900 2,414,640 7,307,090 -29,550 0%
3 Bus/Truck 5,975,155 4,997,590 6,072,215 17,044,960 5,909,085 5,752,020 6,263,915 17,925,020 880,060 5%
4 Multi Axle 45,316,960 | 39,672,750 | 45,352,520 | 130,342,230 | 45,852,390 | 42,816,410 | 44,703,890 | 133,372,690 3,030,460 2%
5 | Over Sized 104,545 84,840 170,300 359,685 132,290 133,335 143,800 409,425 49,740 12%
6 ETS Transaction 0 0 0 0|0 0 0 0 0

Others -1,304,545 | -1,564,600 | -1,304,290 -4,173,435 | -1,198,660 | -1,120,260 | -1,122,616 -3,441,536 731,899 -21%

Total (B). (X) 68,825,105 | 63,267,425 | 70,705,265 | 202,797,795 | 68,592,310 65,923,710 68,576,154 | 203,092,174 294,379 0%

Total (A+B) (X) 161,013,632 | 147,985,785 | 165,419,980 | 474,419,397 | 170,854,360 | 167,070,400 | 174,911,569 | 512,836,329 | 38,416,932 7%
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5.4.1 Toll Collection - Comparison with Financial Model
For the quarter Jan-Mar 22 toll collection is X51.28 crore against projected amount of X55.80 Crore, resulting into a slippage of 4.52 Crore (8.09%).

A graphical representation of quarterly toll collection and percentage changes are given below.

Graphs between Projected toll collection (Cumulative), Actual toll collection (cumulative) & % increase / decrease with respect to previous quarter are also drawn.
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Table 5-4 : Details of quarterly Toll collection, Projected toll and shortfalls upto quarter ending March22.

68'GLST 08°9S LEL66 8C'1S S9'8LS-
60°0CST 08°9S €39°€66 YLy 95°9¢S-
6C VorT 08°9S 60°9t6 LESY 0C'8TS-
61'801T 08°9S ¢.°006 LT0S LLL0S-
69'CSET 08°9S St'0S8 LT0S v cos-
6896¢T 08°9S 8T1°008 S9'61 TL 961
60 TCT 08°9S €9°09L TAVAS 95°061-
6C'SSTT 08°9S 8T ETL LE'8T TOCLY-
617'6¢CTT 08°9S 16789 vTov 89 b
69°€L0T 08°9S LLYY9 ST'TY 6°8C-
68°LT0T 08°9S 79°€09 TAVAS LT VTV
60°296 08°9S L€999 LEEY CL°S6E-
6¢°906 ¢L0S 00°€CS OT'EY 6C €8€-
LS°SS8 ¢L0S 06°6LY €T'TY L9°SLE-
S8'708 ¢L°0S LL8EY 0L'TY 80°'99¢-
€T vSL ¢L0S LO°L6€E 9T’eP 90°LS€E-
TV €0L €9'T0T T8'€SE 08¢y 09'6%¢E-
= = = = - |8 =
= T v ([>T - |2 n | > v |2 = n
Begl 58¢8 Be22 g2 EEL
S 3 % o | ﬂ 390 |3 3 ﬂ s (¥ 3 % o S = o
m [ - ) © = © o m =] = () ©c © = (©] m m o
SE2, SLELISEQT,y ZET, |5y
Oa® Oaqd¥L OO0 OO0 Onl

16 | Page

03.QPR Surat Hazira_QPR-Jan-Mar22 Final



5.5 Toll Leakage
=

f Project has three major leakage points, two for Bhatia Toll Plaza and one for Mandal toll plaza. There
is no change in the status since last quarter.

Leakage at Bhatia toll Plaza:

At Ichchapur (Km 116) ROB cum Flyover was constructed. As per provisions of CA and Railway norms, level
crossings to be closed after construction of ROB. District Administration and PD, NHAI have consented jointly
for closure of level crossing but till date this level crossing is still functioning for reasons beyond the control
of SPV and as a result a lot of traffic escapes/takes this alternate route.

Detour from Sachin to Navsari (at Km 96+240): Earlier this road was meant for local light vehicles and not
for heavy vehicles. This road was subsequently developed/upgraded by State Government. Now, traffic from
Hazira using this detour as escape route to evade Toll fee at Bhatia Toll Plaza.

Leakage at Mandal Toll Plaza :

Detour at Songadh (Km 18+638): Earlier Songadh-Ukai Road was meant for movement of light vehicles. It
was widened by State Government. Now, traffic from Maharashtra travels through the Project stretch till
Songhad flyover and thereafter uses this detour thereby evading payment of Toll fee at Mandal Plaza.

Action Taken to Plug these leakages: -

Detour at Icchapore(at Km 116) : Issue has been discussed in presence of the representatives of HAIA
(Hazira Area Industrial Association) during a meeting held under chairmanship of Hon’ble Minister of State,
MORT&H in December 2016. HAIA has requested authority to provide Ramps at North bound traffic moving
towards Surat city. NHAI has been asked by the Minister to study the feasibility of providing Ramps at
Icchapore flyover cum ROB. Concessionaire communicated to Authority that provision of Ramp would result
into leakage of majority of traffic volume causing negative impact on Toll revenue. This provision will
necessitate additional tollbooths/plazas under COS. IE, PD-NHAI & RO, Gandhinagar had recommended the
Concessionaire’s proposal for issuance of in-principle approval by the competent authority at NHAI HQ. The
proposal is under process at NHAI HQ.

Detour at Sachin — Navsari road (at Km 96+240): A notification has been issued by the Commissioner of
Police, Surat to ban heavy vehicles from 7:00 Hrs. to 13:00 Hrs and 17:00 Hrs to 23:00 Hrs. as it passes
through the villages. The Villagers too had requested for the same action.

Detour at Songadh (Km 18+638): A notification has been issued by DM, Tapi to ban movement of heavy
traffic from Songhad to Ukai as the road is under widening and strengthening.

5.6 Traffic Operation and Safety

Review of concessionaire’s reports reveals that traffic operation is smooth during this quarter and
Incidents/accidents are not attributable to deficient project facility. In case of accidents, help has been
reaching to the accident spot in a reasonable time. Accidents/black spots analysis and actions thereon
initiated to enhance road safety and minimizing accidents are covered under Chapter 7 of this report.
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Chapter 6: Toll Plaza Installation and Functions

6.1 Integrated Modern Toll Collection System

e The integrated modern toll collection system (IMTCS) as per the CA has been installed with the
following provisions /facilities;

e Automatic vehicle counter-cum-classifier (AVCC)
e Automatic BOOM barrier

e Electronic toll collection (ETC) systems
e Contactless smart card systems

e Ticket printer

e User fare display unit

e Close circuit television system (CCTV)
e Lane controller

o Traffic light system

e |ntercom system

e Overhead lane signs

e Integrated toll management software
e Point of sale (POS) system

e The provisions as above have been provided and are functioning satisfactorily.

6.1.1 Toll Operation Overview
e There are 2 toll plazas at Km 28.500 and at Km 89.450 of 12 & 14 lanes respectively on the project road

e Three shifts timings are at 8-16, 16- 24 and 00- 8

e Recesstime 11.30-12.00, 7.00 — 7.30 and 03.00-3.30

e Bleed off — Every shift Three times

e Float Amount- INR 5,000.00

e Cash deposit to bank by concessionaire with own security system

e The peak hours at this toll is from 07.00 pm — 10.00 pm and 03.00 pm — 07.00 pm. The traffic is mixed
type.
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6.2 Organization Structure

Shift In charge
v v

Toll Operator Lane In charge Toll Cashier

Booth Operator
and Security

6.2.1 Head Office

e This is the senior management/other staff engagement for toll operation.

e This level collects and compiles all necessary data from different plazas like traffic, revenue, sales,
maintenance etc. on a periodic basis

6.2.2 Toll Operation System

e The toll system of M/s International Road Dynamics South Asia Private Limited being used for Toll
Operations is a scalable toll collection, reporting and auditing system configured from a simple cash
payment toll collection system to a fully integrated advanced auditing system
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Online UPS 100BaseT -
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1 Lane Ethernet

RS232-!  Plaza Server Computer Switch
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| Reports/Operator Clearance
Plaza Building ' Reports Room Teller Computer

e The Toll system provides two different methods of toll collection at plaza:
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o Manual Toll Collection: Payment of toll by cash, requiring stopping, making cash payment to a toll
attendant and cash exchange (if any)

o Electronic Toll Collection System: Electronic payment using a contactless card for pre-payment
which allows payment without having to pay cash

e The Toll system installed at plazas performs the following operations:
o Toll Collection

o Receive transactions in real time over the network from operator in the lanes and store them in
local database in real time

o Receive events in real time over the network from operator and store them in local database in
real time

6.2.3 Reporting

e Reports can be easily generated by the administrative or supervisory personnel on the plaza computer.
The reports can be sent to any Windows compatible printer, but a laser printer is recommended.
Reports would normally be generated using the teller computer.

e The reports are divided in to three different categories: financial, statistical and configuration.
e Financial reports
o Revenue report
e Statistical reports
o Activity report
o Traffic count report
o Transaction detail report
e Configuration reports
o Toll user report
o Payment method report
o Fair type report
o Shifts report
o Profiles report
o Computer report
o Lane hardware report
o Main user report
o Main shift report
o Main payment method report
o Main operator class report
o Main system class report
o Main fair type report
o Main destination reports

6.2.4 Teller Description

o The teller computer system for this installation performs the following operations:

03.QPR Surat Hazira_QPR-Jan-Mar22 Final 20 | Page



Reporting functions identical to those available on the plaza computer
Smart card sales

Operator clearance

Toll lane operator functions

Record cash float amount if required

Record operator declared cash collection

Shift in charge functions

Record mid-shift cash collection

Record end of shift cash

6.3 Observations on Toll Plaza

No damages were observed at toll plaza location including concrete pavement and its ancillary structures

of tolling systems during the last visit. It was observed that all operations/functions were working

smoothly.
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6.4 Plaza-Wise Details of Toll Collection

Toll Plaza-wise toll Collections details as obtained from the Concessionaire are given in Table 6-1
Table 6-1 : Plaza-wise Toll Collections details

Type of Toll Amount Collected
Vebhicles

Cumulative up to Current Quarter (Jan-Mar 22) Total for Quarter Cumulative up to
December 2021 Jan 22 ‘ Feb 22 Mar 22 Jan-Mar 22 Mar 22
Mandal Toll Plaza @ 28+590
Car/leep/Van | 670 457,420 13,459,445 14,588,055 14,213,535 42,261,035 712,718,455
LCV 158,676,380 2,034,550 1,922,855 2,069,305 6,026,710 164,703,090
Truck/B
ruck/Bus 998,000,590 16,407,960 15,755,115 17,930,605 50,093,680 1,048,094,270
MAV 4,415,524,495 71,682,810 70,174,660 73,300,940 215,158,410 4,630,682,905
oSV 1,932,010 93,670 67,430 44,345 205,445 2,137,455
ETS 242,427,005 0 242,427,005
Others -20,033,447 -1,416,385 -1,361,425 -1,223,315 -4,001,125 -24.034,572
Total 6,466,984,453 102,262,050 101,146,690 106,335,415 309,744,155 6,776,728,608
Bhatia Toll Plaza @ 89+860
Car/leep/V
ar/leep/Van | oo 874975 15,361,655 15,985,305 16,172,525 47,519,485 709,394,460
Lcv 158,237,710 2,535,550 2,356,900 2,414,640 7,307,090 165,544,800
Truck/B
e 289,846,085 5,909,085 5,752,020 6,263,915 17,925,020 307,771,105
MAV 2,125,528,400 45,852,390 42,816,410 44,703,890 133,372,690 2,258,901,090
oSV 5,439,535 132,290 133,335 143,800 409,425 5,848,960
ETS 195,247,975 0 195,247,975
Others -14,605,134 -1,198,660 -1,120,260 -1,122,616 -3,441,536 -18,046,670
Total 3,421,569,547 68,592,310 65,923,710 68,576,154 203,092,174 3,624,661,721
Grand Total | 9,888,554,000 170,854,360 167,070,400 174,911,569 512,836,329 10,401,390,329
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Chapter 7: Performance of O&M Activities
(Maintenance and Others)

7.1 Maintenance
7.1.1  Maintenance Manual

Concessionaire has prepared O&M manual and is carrying out O&M activities mandated therein. As per
information collected from SPV and IE, it is observed that concessionaire is carrying out O&M activities on
regular basis.

7.1.2 Maintenance Equipment/arrangements

The SPV has appointed sub-contractors for maintenance works of the entire project highway. Equipment
presently deployed by subcontractors/SPV appears adequate to carry out the routine and preventive
maintenance activities. For certain maintenance aspect, SPV has hired agencies with appropriate/adequate
mechanical resources. SPV has deployed sub-contractors having adequate resources/teams to undertake
routine maintenance tasks.

7.1.3 Annual Maintenance Programme (2021-22)

Concessionaire has submitted a comprehensive Maintenance Programme for the financial year 2021-22 to
IE. Programme is enclosed as annexure-Il.

Maintenance programme has been prepared on micro-level in accordance with the Concession Agreement
schedule-K. In this maintenance programme, possible measures as included in the CA and as per industry
practice have been covered to minimize the damages to the project road to the extent possible. .

Routine Maintenance of Road includes following activities:
Maintenance of Pavement

Maintenance of Turfed Areas and Landscaping

Maintenance of Drainage System

General Cleaning including CD Structures

Inspection procedure

Routine inspection and maintenance of Roads, Flyover, ROBs, Major and Minor bridges, VUP and PUPS

All the Project Facilities to be inspected as per a predetermined frequency to assess the performance. The
inspections helps in planning the periodic maintenance requirements of the Project Highway. Degree of
inspection are categorized as Visual inspection, close inspection, thorough inspections. These inspections
are carried out according to Inspection frequency table of maintenance manual.

Operation and maintenance programme :- As per maintenance programme, SPV has proposed surface
cleaning once in a month, roughness test twice in a year, cleaning vegetations for ROB/Flyovers/Underpasses
once in a year and cleaning of vegetations for Major bridges, Minor bridges, box culverts, pipe culverts, and
slope protection twice in a year (before and after monsoon period), drain cleaning of drains twice in a year
and other activities as and when required. The programme is in line with the requirements mentioned in the
CA.

7.1.4 Periodic Maintenance and Tests during O&M period

Project road was opened to traffic in August 2015. The last Bl/Roughness test was carried out in Oct 21 and
found that immediate repair and maintenance is required to be carried out. The copy of Bl test is enclosed
as annexure-lll of this report..
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7.2 Status of Critical Maintenance works for keeping

Highway in traffic worthy condition

Bl test was conducted in October 2021, on the basis of Bl test it was observed that some areas are in
immediate need of rectification to keep the highway in traffic worthy conditions. Subsequently, on the basis
of Bl test, observation of IE and visual inspection of SPV team/ Concessionaire decided to make rectification
through milling out damaged surfaces, doing overlay with BC, sealing cracks by slurry seal, road marking,
kerb painting and rehabilitation of some structures for which an estimated for Rs 39.72 Crore was made.
Following are the details of quantities carried out during the quarter Jan to Mar 22.

Sno. Description of Items Unit Quantity Executed during Remarks

Quarter Jan-Mar 2022
Milling Sgm. 730,858.00

Tack coat Sgm. 731,671.00

3. | Over lay with Bituminous
Concrete (BC).
4. | Maintenance of crack surface 244,397.00

Sgm. 21,817.00

with Slurry seal Sqm.
= Road Marking Sqm. 53,018.000
6. Kerb Painting Sgm. 110,277.00
7. | Repair of Earthe.n Shoulders with cum 3,200.00
approved material
8. | Rectification of Earthen sqm. 49.990.00

Shoulder, with milling material

Other than above repair and rehabilitation of structures, repair and maintenance (for refunctioning) of VMS,
traffic control etc were also done during the quarter. Now all VMS are functional at site.

7.2.1 Routine Maintenance

During this quarter, the SPV has carried out maintenance activities such as;
a) Median plant trimming and cleaning
b) ROW cleaning
c) Kerb casting and painting.
d) Metal beam crash barrier fixing and cleaning.
e) Fixing of signboards
f) Pedestrian guard rail fixing/repairing
g) Fixing and painting of missing/damaged kilometer stones.
h) Shoulder repairing
i) Solar blinker fixing/repairing

j) Road studs fixing
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k) Pothole repairs/ patch work at damaged portion
I) Repair of Drain slabs

m) ROW Cleaning

n) Blinker Rectification

o) Cleaning of Expansion Joint

p) Cleaning of Road (MCW & SR) & ROW

gq) Trimming & Watering of median plantation

r) Cleaning of drains and repair of protection works
s) Repair and rain cuts and protection of side slopes

t) Repair and replacement of signboards and safety provisions

7.3 Maintenance Budget

Budget provision is guided by the provision made for same in the base case business plan.

7.3.1  Budget allocation and expenditures

The variation in base case business plan as per the information available is mentioned in the Table below;

ode D16 a pde D18

(InX, Crore.)
1. 2017-18 5.71 4.99 4.99
2. 2018-19 73.67 5.21 9.77
3. 2019-20 76.05 5.43 8.11
4, 2020-21 6.29 46.28 18.95
5 2021-22 6.48 46.54 53.44
Total = 168.20 108.45 95.26

7.4 Annuity Payment as O&M Support

As per the Concession Agreement clause 25.1.1, Authority agreed to provide cash support of 2. 556.00 Crore.

As per Clause 25.1.1 of the CA, "the Grant shall be disbursed to the Concessionaire by way of Equity Support
in accordance with the provisions of Clause 25.2, and the balance remaining, if any, shall be disbursed as
O&M Support in accordance with the provisions of Clause 25.3 of CA. Accordingly, during construction phase,
Rs 301.82 Crore was released by the Authority against equity support and Rs 231.93 Crore against O&M
support from 01st to 16th Installments.

Table 7-1 : Status of O&M support Annuity.
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Sno.

o&M
Support

Annuity
No.

Date of
Release

NHAI, PIU Surat Letter No.

Amount
Released
after
deduction
(Cr.)

1 Annuity-1 2-Jan-16 NHAI/PIU-Surat(Exp'way)/41-1E/2016/40 13.16
2 Annuity-2 10-Mar-16 NHAI/PIU-Surat(Exp'way)/41-1E/2016/1075 13.05
3 Annuity-3 1-Jun-16 NHAI/P/U-Surat(fxp'way)/41-1E/2016/2280 13.2
4 Annuity-4 9-Sep-16 NHAI/PIU-Surat(Exp'way)/41-1E/2016/4414 13.2
5 Annuity-5 16-Dec-16 NHAI/PIU-Surat(Exp'way)/41-1E/2016/6228 13.2
6 Annuity-6 6-Mar-17 N HAI/PIU-Surat(Exp'way)/41-1E/2017 /1038 14.5
7 Annuity-7 5-May-17 N HAI/PIU-Surat(Exp'way)/41-1E/2017 /2226 14.5
8 Annuity-8 27-Jul-17 N HAI/PIU-Surat(Exp'way)/41-1 E/2017 /41- 14.67
0&M/4181
9 Annuity-9 26-Sep-17 NHAI/PIU-Surat( Exp'way)/41-Grant/2017 /4943 14.8
10 Annuity-10 | 22-Jan-18 NHAI/PIU-Surat(Exp'way)/41-Grant/2018/358 14.78
11 Annuity-11 | 19-May-18 N HAI/P IU-Su rat( Exp' way)/41-Grant/2018/2582 15.09
12 Annuity-12 | 29-Sep-18 N HAI/P IU-S u rat( Exp'way)/ 41-Grant/2018/5264 15.09
13 Annuity-13 | 24-Dec-18 NHAI/PIU-Surat(Exp'way)/41-Grant/2018/6949 15.09
14 Annuity-14 | 1-Apr-19 N HAI/P IU-Surat( Exp' way )/41-Grant/2019 /1876 15.09
15 Annuity-15 | 10-Jun-19 N HAI/P IU-Surat( Exp' way)/ 41-Grant/2019 /3600 15.09
16 Annuity-16 | 05-0ct-2019 | NH AI/P IU-S u rat( Exp'way)/ 41-Grant/2019 /6154 | 15.09
Total= 229.6

On 14t October 2020 SPV had requested to NHAI/IE to release 17" O&M support Annuity of X. 15.09 Crores
and retained amount X. 9.55 Crores which is pending since November 2019. Accordingly, IE has also
recommended to NHAI for releasing 17" Annuity of X. 24.64 Crores including . 9.55 Crores of retained
amount by NHAI from 1% to 10" Annuity vide IE letter no. MSV-AV/NH53/SHP/0202/591 dated 15 Oct 2020.

7.5 Traffic and Safety

As per Schedule-L of the Concession Agreement during the operation period for safe operation of traffic, the
Concessionaire shall develop, implement and administer a surveillance and safety programme for users,
including correction in safety violations and deficiencies and all other actions necessary to provide a safe
environment.

As per our interactions with the Concessionaire, it was understood that the traffic flow is fairly smooth and
safety provisions installed on the project road is generally adequate. Timely inspection and rectifications of
defects are being carried out to maintain the road in traffic worthy condition.

The following major activities are being carried out for the smooth flow of traffic:

e Inspection and repair/rectification of Potholes

e Median plantation trimming
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e Daily, monthly and quarterly inspection of Road signage, sign boards and other road appurtenances and
their repairs / rectifications.

e Inspection and repair/replacement of streetlights

e (Cleaning of muddy Road signage in rainy season

e Road marking and kerb painting

e Maintenance of toll plaza and toll equipment

e Highway cleaning

e Replacement of damaged/worn out delineators/road studs

e All necessary equipment/facilities (highway patrol Vehicles, cranes, ambulance, first aid facilities,
firefighting installation etc) required for the safety are available at the toll plaza in operational condition.

e Incident/relevant register/information are being maintained properly.
e It was observed at night that High masts, traffic lights, traffic blinkers etc were functional.

The concessionaire is also organizing time to time safety awareness programme at site

7.5.1 Black spot

SPV intimated that the identified black spots on the project highway have suitably been addressed to avoid
recurrence of accidents. Fixing of rumble strip at 3 locations have improved the situation.

Recently, Authority has proposed 4 new VUPs at critical junctions to reduce the accidents further on the
project highway. The volume of cross-traffic at these junctions are high and causing accidents. The Authority
has finally decided to get these underpasses constructed through separate agencies and not by SPV.

7.6 Complaints

Following are the summary of complaints raised by the highway users during the last quarter;

Table 7-2 : Summary of complaints during January-March 22

Exemption Potholes & Staff Behavior Others
& Toll Fees Maintenance & Return Ticket

Summary
Jan-22 3 1 2 0 6
Feb-22 1 0 1 1 3
Mar-22 1 1 0 0 2

Bhatia Toll Plaza

Jan-22 1 0 0 0 1
Feb-22 0 0 1 1 2
Mar-22 1 0 0 0 1

Mandal Toll Plaza

Jan-22 2 1 2 0 5
Feb-22 1 0 0 0 1
Mar-22 0 1 0 0 1
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7.7 Accidents/Incident

During the quarter January — March 2022, 106 nos. of accident occurred on the project highway which is
very high nos. Out of 106 accidents, 4 (3.77%) were fatal, 15 (14.15%) were grievous injury, 27 (25.47%) were
minor injuries and 60 (56.60%) were of non-injuries.

At critical junctions, rumble strips were provided to reduce the speed of vehicles

For such locations, black spot analysis is recommended and SPV is advised to identify and put in place the
mitigation measures.

Most of the accidents have been reported to be due to driver’s negligence or indulgence such as over
speeding, etc. No accident has been reported due to overloading.

Recently, Authority has proposed 4 VUPs to minimize the number of accident at junctions having high volume
at-grade cross-traffic.

Month-wise details of the accidents have been tabulated at Table 7-4, Table 7-5, and graphically represented
accordingly at Figure 7-1, Figure 7-2 and Figure 7-3

Table 7-3 : Causes of accidents

Causes of accidents

Drunken Over Vehicle Fault of driver Mechanical
Driving Speeding out of failure in
Control vehicle
Jan-22 1 2 1 5 1 10
Feb-22 2 6 7 1 16
Mar-22 7 6 13
Total 3 15 1 18 2 39

Figure 7-1: Cause of Road Accidents

Causes of Accident

Mechanical failure Drunken

5% 8%
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46%
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Table 7-4: Classification of accidents

Classification of Accident

Fatalities Grievous Minor injured
injuries
Jan-22 2 3 7 10 22
Feb-22 2 8 16 18 44
Mar-22 0 4 4 32 40
Total 4 15 27 60 106

Figure 7-2: Classification of accidents

CLASSIFICATION OF ACCIDENTS

Grievous Injury

1%

Minor injured
25%

Non-injury
57%
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Table 7-5: Weather condition

Weather Condition

Fine/Clear Light rain Heavy rain
Jan-22 10 10
Feb-22 16 16
Mar-22 13 13
Total 39 0 0 39

Figure 7-3: Weather condition

WEATHER CONDITION

Heavy rain

0%

Light rain
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T
Fine/Clear
100%
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Chapter 8: Miscellaneous

8.1 Roadside Furniture

Road furniture are being maintained on regular basis for facility of highway users.

8.1.1  Horticulture and Landscaping

Trimming and replacement of dried plants are being carried out on regular intervals.

8.2  Status of Project Completion
8.2.1 Project Completion Certificate

Concessionaire has approached IE to issue COD. NHAI is likely to decide on this shortly. Following are the
status of PCODs.

. PCOD/COD Length (Km) IE Letter Reference

PCOD-I 19 August 2015 117.400 5406/NHAI/6003
2. PCOD-II 05 October 2016 11.60 FPI/165003/PVK/05A
3. PCOD-III 29" March 2018 2.50 FPPM/165003/PVK/15
Letter MSV-
COD (Final) AV/NH53/SHP/2020/611
effective dated 06 November 2020
4. from 29t UMl reA PO | SR issued by the Independent
March 2018 Engineer on Final COD. Letter
enclosed as Annexure -I

8.2.2 Approvals/Toll collection

Action for commencing toll collection was taken by the concessionaire and toll collection has started w.e.f
20 August 2015.

8.3 O&M Contractor

Concessionaire appointed M/s H V Constructions as O&M Contractor and is carrying out Routine
Maintenance of the project.

8.3.1 Approval and Permits
8.4 Force Majeure Events

No force measure have been reported during this quarter.
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Appendix-A

Details of Rourtine Maintenance.



Four Laning of Gujarat/ Maharashtra Border—Surat—Hazira Port Section of NH-6
(Approx. Length 132.913 km)
Summary of routine maintenance during quarter Jan to Mar 22

Item

Unit

Jan-22

Feb-22

Mar-22

Appendix-A

Total

Watering Median Km 87.250 89.000 89.000 265.25
De Littering Km 0.000 0.000 0.000 0.000
Trimming Km 89.152 80.970 88.999 259.12
Weeding/ Hoeing/ Pit Repaire Km 0.000 0.000 0.000 0.000
1 Median Grass Cutting Km 89.333 80.803 89.000 259.14
Pesticides/ Manuring Km 0.000 0.000 0.000 0.000
New Median/Avenue Plantation Ring* Nos 0.000 0.000 0.000 0.00
Avenue Plantation Trimming Km 0.000 0.000 0.000 0.000
Avenue Plantation watering Km 0.000 0.000 0.000 0.00
Median Drain Cleaning KM 0.000 0.000 7.920 7.920
Road Sweeping/ Cleaning
. Km 131.500 124.700 131.500
. (LHS & RHS combined) 387.70
2 MCW Cleaning Unwanted tati houlder sid
TR BB SIELRIEr SR KM | 121250 | 129.713 | 131.500 382.463
cleaning
. Road Sweeping/ Cleaning
3 SR Cleaning (LHS & RHS combined) Km 72.263 64.347 72.792 209.40
4 Kerb Kerb casting RMt- 0.000 1,162.000 19.000 1,181.000
Kerb Painting Sgm | 36803.000 | 89327.402 | 24966.704 | 151,097.11
Fixi RMt- g 2. 44, 136.
W Beam Crash |xmg : 0.000 92.000 000 36.000
5 Barrier Repairing RMt- 0.000 0.000 0.000 0.00
Cleaning(Sticker) Nos 0.000 0.000 0.000 0.000
Repairing (Covers) Nos 0.000 0.000 69.000 69.00
6 Drain Repairing (Raft/Toe wall/Wall) RMt 0.000 0.000 0.000 0.000
Cleaning * Km 0.000 0.000 6.250 6.25
Pothole/Patch work by WMM/ Paver block | Sqgm- 0.000 0.000 0.000 0.000
Pothole/Patch work by GSB Sgm- 0.000 0.000 0.000
0.00
; |Pot Hole/Patch [pothole/Patch work by Cold Mix Sgm- 0.000 0.000 0.000 0.000
work ( Repair) |Pothole /Patch work by Hot Mix Sqm- 0.000 0.000 0.000 0.00
Overlaying with BC Cum 5,521.178 | 12,916.542 | 3,549.039 21,986.760
Overlay at MCW/SR/Diversion by MSS/DBM | Cum 0.000 0.000 0.000 0.00
Crack Filling, Slurry Seal Sgm | 45,044.420 [138,511.280| 5,829.200 | 189,384.900
Prime Coat Sgm- 0.000 0.000 0.000 0.00
Tack Coat Sgm- |184,039.283|430,551.390(118,301.316 | 732,891.989
8|Milling work Sgm- | 252735.873 | 409372.890 | 95278.626 | 757,387.39
Avenue
Plantation KM 0.000 0.000 0.000 0.000
9|watering
Repairing No- 0.000 0.000 0.000 0.00
10 |sign Boards lemg. No- 0.000 56.000 70.000 126.000
Cleaning No- 0.000 0.000 0.000 0.00
Pole painting No- 0.000 0.000 0.000 0.000
. Mi Bridge * KM 0.000 0.000 0.000 0.00
11 |CD Cleaning nor ®ricee
Culverts * KM 0.000 0.000 0.000 0.000
12|Rutting Cum 0.000 0.000 0.000 0.00
i - . . . 0.00
Concrete Crash Clean'ut\g RMt 0.000 0.000 0.000
13 . Repairing Cum 0 0 0.000 0.000
Barriers —
Painting RMt- 0.000 0.000 0.000 0.00
. Painting RMT 0.000 834.000 0.000 834.000
Pedestrian —
14 . Repairing RMt- 0.000 0.000 0.000 0.00
Guard Rail —
Fixing RMt- 0.000 834.000 975.000 1,809.000




Km stone/HM

Item

Unit

Jan-22

Feb-22

Mar-22

Stone/Fixing & No- 0.000 0.000 3.000 3.00
15|Painting
Km stone/HM
. Km 0.000 0.000 0.000 0.000
Stone cleaning
16
17 De Watering Km 0.000 0.000 0.000 0.00
Hrs- 0.000 0.000 0.000 0.000
Spot Reconditioning/ Earth work in Rain Cut| Cum 0.000 0.000 0.000 0.00
Embankment Slope cleaning Km 0.000 0.000 0.000 0.000
Mud/ Earth Cleaning Km 0.000 0.000 0.000 0.00
Shoulder Repairing Cum | 6,655.000 | 3,645.533 | 1,098.318 | 11,398.851
Shoulder Repairing Sgm 0.000 29155.000 | 19829.500 48,984.50
Excavation RMt- 0.000 0.000 0.000 0.000
Cleaning o Toll Plaza Nos- 2.000 2.000 2.000 6.00
Expansion Joint Repairing Nos- 0.000 16.000 22.000 38.000
Weep Hole cleaning/drainage spout /Bell
moufh cleaning/ Rfrfwoval oi DeTJris ! Km 119.455 0.000 34.675
154.13
Debris cleaning Km 32.470 36.910 14.000 83.380
Flyover viaduct (Structures) & ROW cleaning| Km 44.300 52.897 105.000 202.20
PCC Cum 0.000 0.000 0.000 0.000
RCC Cum 0.000 0.000 0.000 0.00
18 |[Miscellaneous |Brick work Cum 0.000 0.000 0.000 0.00
Plaster Sgm- 0.000 0.000 0.000 0.000
Foundation Dismantle Sgm- 0.000 0.000 0.000 0.00
Painting on Structure Sgm- 0.000 0.000 0.000 0.000
Safety Items (lush Light, Radium plate, Dual
lashar light, Solar, Spring Post fixing, Speed | Nos 0.000 0.000 0.000
Limit, Safety Cone) 0.00
Solar Blinker Fixing Nos 0.000 0.000 2.000 2.000
Road Studs Fixing(cat's eye) Nos- 0.000 0.000 3341.000 3,341.00
Bus & Truck lay bye cleaning Nos 13.000 10.000 4.000 27.000
Delineator cleaning Nos 0.000 0.000 0.000 0.00
RCC Railing Rm 0.000 0.000 0.000 0.000
Solar Light cleaning KM 0.000 0.000 0.000 0.00
Junction Cleaning Nos 5.000 4.000 4.000 13.000
Stone Pitching KM 0.000 0.000 0.000 0.00
RE wall vegetation cleaning KM 119.455 0.000 34.675 154.130
Expansion Joint Cleaning Km 131.450 0.000 131.500 262.95
Road Marking Paint Sgm 1,679.805 | 13,269.275 | 45,285.400 | 60,234.480
S Scafolding (Sqm) Sgm 840.280 1919.720 402.200 3,162.20
19 |(lcchapore Fly Grinding/Surface preparation(Sgm) Sgm 630.280 2,129.720 402.200 3,162.200
over) Primer (Sqm) Sgm 630.280 2129.720 402.200 3,162.20
C-Fiber (Sgm) Sgm 420.280 2,339.720 402.200 3,162.200
Scaffolding Cum 0.000 1558.050 0.000 1,558.05
Surface Preparation Sgm 0.000 57.650 2.400 60.050
Rust Removal Sgm 0.000 51.700 0.000 51.70
Anti-Corrosive Coating Sgm 0.000 51.700 0.000 51.700
Drilling holes 16mm Dia, 120mm Deep Hole No 0.000 432.000 0.000 432.00
Repair of Major [Drilling holes 30mm Dia, 200mm Deep Hole No 0.000 58.000 0.000 58.000
20 |Bridge at Taraj & — -
sachin Epoxy Injection Grouting No 0.000 1059.000 0.000 1,059.00
Reinforcement (HYSD) Kg 0.000 1,723.830 0.000 1,723.830
Epoxy Bond Coat Sgm 0.000 66.880 12.120 79.00
Centring & Shuttering Sgm 0.000 61.460 9.720 71.180
Microconcrete Reprofiling Sgm 0.000 60.380 8.100 68.48
Applying Thixotropic Epoxy Mortar Sgm 0.000 5.700 2.790 8.490
Protective Coating Sgm 0.000 151.200 77.450 228.65




Appendix-B

Details of Patch works and overlaying after milling.
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Project Photograph.



Appendix-C

Four/Six Laning of Surat Hazira Section of NH-6 (Now Nh-53) in the state of Gujrat
(Approx. Length 132 Km)
Project Photograph’s Jan to March 22

Shot on OnePlus

By mohd Taslim Arif

”

Structures rehabilitation work completed




EZI Shot on OnePlus
By mohd Taslim Arif «

EE Shot on OneP|

Shot on OnePlus

By.mohd Taslim Arif

EE' Shot on OnePlus
By im Arif

VMS functional at Site.

Camera for traffic control system is installed




Appendix-D
Details of Manpower deployed at site for O&M.



Appendix-D
Four Laning of Gujarat/ Maharashtra Border-Surat—Hazira Port Section of NH-6 (Approx. Length 132.913 km)
MANPOWER NH-06

Maintenance 6 6
SPV/ Operation Head 1 1
MIS 1 1
Sr. Manager F&A 1 1
Executive F&A 1 1
Manager HR/Admin 1 1
Officer Admin 1 1
Executive Procurement 1 1
HSE Engineer 1 1
Total >> 14 14
Plaza Manager 1 1 2
DPM / APM 1 1 2
Sr.PC/PC 4 4 8
Validators 4 4 8
Sr. TC 3 3 6
Lane Attendant 12 11 23
Toll Operator 44 44 88
POS 1 2
Plaza Admin 1 1 2
Store 1 - 1
Banking Admin 1 1 2
Total >> - 73 71 - 144
IT/ITS
Manager Technical Toll System 1 - 1
Dy Manager/ Asst. Manager Technical Toll System 1 1
Engineer IT (Surat Office Common) 1 1
Sr. Executive/ Executive/ Jr. Executive Toll System 3 4 7
Electrician / Technician 6 5 11
Total >> 1 11 10 - 21
Toll Operatios Audits -
Asst Manager / Sr. Executive Toll Audit 1 1
Sr. Executive/ Executive Toll Audit 1 1 2
Total >> 1 1 1 - 3
Corridor/ Route Patrol
Manager Route 1 1
Sr. Supervisor/ Supervisor 1 1
CRO / Control Room 4 4
RPO 12 12
ARPO 11 11
Total >> - - - 29 29
G. Total >>> 16 85 82 29 211




Four Laning of Gujarat/ Maharashtra Border—Surat—Hazira Port Section of NH-6 (Approx. Length 132.913 km)

Appendix-D

Org-Chart - NH-6 (Tolling) without HTMS partial Tolling
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Annexure-I
PCOD Letter.



H.No. A3-212, Raj Abhishek City,

(@Aqi) MSV IN TERNATIONAL IN C. MSV International, Inc.
WS

In Associ:'zﬁon with Homes, Near Sachin Flyover, Sachin
3 Surat, Gujarat-394230
M SV AVAN ZA ENGINEERING Email: msv surat@gmail. com
davanza CIN: F04214
HNavanza PVT.LTD.
IE Services during O&M of 4 laning of Cujaral/Maharashirs Border -Surai-Hazira Port Section of NH53 in State of Gujarat on BOT basis Project under NHDP Phase 111
Ref. No-MSV-AV/NH53/SHP/ /2020/ 611 Date: 06.11.2020
To,
Mr. Ajay Soni (DGM),

Surat Hazira NH-6 Tollway Pvt. Ltd.

C-201 to C-204 and 206 to 208,

2"* floor, Agam Shopping World Vesu,

Surat, Gujarat-395007 k

Sub.: Four laning Gujarat/ Maharashtra Border — Surat — Hazira Port Section of NH-53 (old NH-06) in the
State of Gujarat on BOT basis Project under NHDP Phase IIl. Reg. Issuance of Completion Certificate.

Ref.: (i) RO letter no. NHAL/12016/5/2014-RO-GNR/Tech/ Surat-Hazira / Vol.-52/D-1585, dated: 09.10.2020
(i) IE letter no. MSV-AV/NHS53/SHP/2020/383, dated: 25.05.2020
(i) IE letter no. MSV-AV/NH53/SHP/2020/171, dated: 13.01.2020
(iv) Concessionaire letter no. SH-PO/NH-6/2019-20/15919, dated: 20.12.2019
Dear Sir,
As per Concession Agreement of clause 14.2 the Completion Certificate in the form set forth in schedule J, is to
be issued by IE.

Concessionaire vide letter no. SH-PO/NH-6/2019-20/15919, dated: 20.12.2019 has requested to issue project
completion certificate under clause 14,4.2.

IE vide letter no. MSV-AV/NH53/SHP/2020/171, dated: 13.01.2020 and further IE letter no. MSV-AV
/NH53/SHP/2020/383, dated: 25.05.2020 has submitted the comments and recommendation under clause 14.4.2
To PD for issuing completion certificate in accordance of NHAI circular n0.75902 dated: 21.12.2015.

In pursuant to NHAI circular no.75902 dated 21.12.2015, Regional Officer NHAI Gandhinagar, vide letter no.
NHAI/12016/5/2014-RO-GNR/Tech/ Surat-Hazira / Vol -52/D-1585, dated: 09.10.2020, concurred to issue
Project Completion Certificate (CC) by IE.

Therefore under CA clause 14.2 IE is pleased to issue the Project Completion Certificate of Project Four laning
from Km. 103.100 to Km.29.100 of the Gujarat/ Maharashtra Border-Surat-Hazira Port Section in the State
of Gujarat (103.100 to Km.29.100) of National Highway No. NH-6 (*The Project Highway™) (New

Chainage 0+000 to 131.500 of NH-53) on design, build, finance, operate & transfer (DBFOT) basis
Project under NHDP Phase 11T with effective dated from 29.03.2018.

\\»}‘v Y

(Pushkar Malik)

Independent Engineer

For MSV International Inc.

In Association with Avanza

Engineering Pvt. Ltd.

Encl. Completion Certificate

CC: L. R.O. and CGM(T) NHAI Gandhinagar
2. Project Director, NHAI, PIU, Surat with a copy of Completion Certificate for Information Please.

India Office MSV: Unit No. 514, 515 & 516, Sth Floor, Suncily Success Tower, Golf Course Extension Road, Gurgaon-122005 (Haryana)
i E-mail:info@msvgroup.com; Tel,: 0091-124-2841160
USA Office MSV: 15215, 62nd Avenue N.E. Kenmore, Washington-08028, USA, Tel.: 001-425-488-4442, Email: msvgroup@imsn.com



H.No. A3-212, Raj Abhishek City,
In Association with Homes, Near Sachin Flyover, Sachin

AVANZA ENGINEERING e D
)(a gn PVT. LTD CIN: F04214 i

IE Services during O&M of 4 laning of Gujaray/Maharashira Border -Surat-Hazira Port Section of NHST in State of Gujarat on BOT basis Project under NHOP Phase (i1

A MSV IN TERN ATIONAL INC MSV International, Inc,
”’*i‘
V

COMPLETION CERTIFICATE

1. I, Pushkar Malik, acting as Independent Engineer, under and in accordance with the
Concession Agreement dated 09.05.2009, for Four laning from Km. 103.100 to Km.29.100
of the Gujarat/Maharashtra Border- Surat- Hazira Port Section in the State of Gujarat of
National Highway No. 53 (Old NH-6) on design, build, finance, operate & transfer
(DBFOT) basis throngh SOMA ISOLUX SURAT HAZIRA TOLLWAY PRIVATE
LIMITED , hereby certify that the Tests specified in Articlel4 and Schedule 1 of the
Agreement have been successfully undertaken to determine compliance of the Project
Highway with the provisions of the Agreement, and I am satisfied that the Project Highway
can be safety and reliable placed in commercial service of the user thereof,

2. It is certified that, in terms of the aforesaid Agreement, all works forming part of (Four
Laning) have been completed, and the Project Highway is hereby declared fit for entry into
commercial operation on this the Date 29 March 2018.

Signed, sealed and delivered
For and behalf of

(Pushkar Mahk)
(Independent Engineer)
MSY International Inc.
In Association with AVANZA
Engineering Pvt, Ltd.

India Office MSY: Unit No, 514, 515 & 516, $th Floor, Suncity Success Tower, Golf Course Extension Road, Gurgaon-122005 (Haryana)
E-maik:info@msvgroup.com; Tel.: (091-124-2841160
USA Office MSV: 15215, 62nd Avenue N.E. Kenmore, Washington-98028, USA, Tel.: 001-425-488-4442, Email: msvgzroup(@msn.com



Annexure-I1

Annual Maintenance programe 2019-20.



,"’

&

ﬁ SURAT HAZIRA NH-6 TOLLWAY PRIVATE LIMITED

“(Férmarly known as Soma Isolux Surat Hazira Tollway Private Limited)

Ref: SH-PO/NH-6/2029-21/16381 30t September, 2020

To
Team Leader,

" M/s. MSV International Inc.

in association with Avanza Engineering Pvt. Ltd.,
A-3/212, Raj Abhishek City Home,
Palsana Sachin Road, Surat — 394 210.

Kind Attn. Sh. Jagdish Singh

Sub: Four laning of Gujarat/ Maharashtra Border — Surat — Hazira Port Section of NH-6 (Approx. length
131.500Km) in the State of Gujarat under NHDP Phase Il through Public — Private/ Public Sector
Partnership (PPP) on Design, Build, Finance, Operate and Transfer (“DBFOT”) basis: Submission of
Maintenance Programme for the Financial Year 2020-21. — Reg.

Ref: IE letter No. MSV-AV/NH53/SHP/ O&M/2020/533 Dated: 08/09/2020.
Dear Sir,

This is in reference to above captioned subject and letters of IE, we are herewith submitting the Maintenance
Programme for the Financial Year 2020-21. '

This submission is for your information and needful.
Yours faithfully,
For Surat-Hazira NH-6 Tollway Pvt Ltd.

\
e
Ajay Kumar

Deputy General Manager
Encl: As above. .

Copy to
Sh. Sudhir A. Singh, GM (T) & Project Director, NHAI — PIU, Surat, for information please.

Encl: As above.

REGD. OFFICE PROJECT OFFICE

5th Floor, Block-2 Agam Shopping World,
Vatika Business Park, Sohna Road, C-201 to 204 & 206 to 208,
Sector - 49, Gurgaon - 122002, 2nd Floor, Opp. Nandini Apt.,
Haryana - India Near Agarwal Vidya Vihar,
Phone: 0124-4510800 Vesu, Surat, Gujarat - 395007
Fax :0124-4510810 Tel. 0261-2971435

Email : info@roadis.co.in
Website : www.roadis.com
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MAINTENANCE PROGRAMME
2020 - 2021

Client: National Highways Authority of India
Concessionaire: Surat Hazira NH 6 Tollway Pvt Ltd

Independent Consultant: MSV International Inc. in association with Avanza Engineering Pvt. Ltd.
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1.0 Executive Summary

1.1 Background and Scope of the Project:

The NHAI has assigned the Concession Agreement for Four Laning of Gujarat/
Maharashtra Border — Surat — Hazira Port Section of NH-6 (Approx. Previously Length
132.913 Kms. & Presently 131.500 Kms.) in the State of Gujarat under NHDP Phase i
through Public-Private/ Public Sector Partnership (PPP) on Design, Build, Finance,
Operate and Transfer (“DBFOT"”) basis to Surat Hazira NH-6 Tollway Private Ltd.

(“The Concessionaire"). The Concession Agreement was signed on 18th May 2009.

The main objective of the project includes developing the Two Lane Carriageway
to Four Lane Dual Carriageway configuration including strengthening of existing
Two Lane Gujarat/ Maharashtra Border — Surat — Hazira Port Section of NH-6
(Approx. Previously Length 132,913 Kms. & Presently 131.500 Kms.) from Km. 0+000
(Maharashtra/ Gujarat Border Existing Km. 103+000) fo Km. 131+500 near Hazira.

Toll Plazas:

Location at Km. 28+500

Influence Length — 69 Kms. {562.47+ 5.3 (Bajipura) + 11.23 (Vyara)}

Location at Km. 89+850

Influence Length — 62.5 Kms. {61.34+ 1.16 Sachin Flyover cum ROB)}

Structures:
e Maijor Bridge 1 6 Nos.
e Flyovers 19 Nos.

Railway Over Bridge : 6 Nos.

e Minor Bridges : 32 Nos.

e VUPs 122 Nos.

e PUPs 211 Nos.

e Culverts 259 Nos.
Bypasses:

1.2. Toll collections: Toll is collected by the M/s. Surat Hazira NH-6 Tollway Pvt. Ltd.

Vyara Bypass

Bajipura Bypass

Bardoli Bypass (Km. 69+111 — Km. 74+094)
Ena Bypass (Km. 76+276 —Km. 77+770)
Realignment (Km. 61+940 — Km. 62+980)

: 11.23 Kms.
: 5.3 Kms.

1 4.983 Kmes.
1 1.494 Kms.
: 1.04 Kms.

Maintenance Programme 2020 - 21
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2.0 Operation and Maintenance Program

Requirement and Scope of Operation & Maintenance:

I. Road Maintenance: This includes Routine Maintenance, Periodic Maintenance,
Preventive Maintenance and Special Repairs.

Il. Traffic Maintenance: This includes Incident Management, Hazard Response,
Road Patrols and Surveillance.

lll. Safety Management: This includes Accident Prevention, After Care, User
Behavior, Education, Enforcement, Data Collection and Analysis.

IV. Facility Management: This includes Periodic Inspection, Routine Maintenance,
Rehabilitation etc.

V. Road Asset Management: This includes Management of Access, Encroachment
and Ribbon Development.

VI. Other Maintenance Activities: This includes maintenance of Traffic Signs,
Highway Lighting System, Highway Landscape, Highway Traffic Management
System, User Fee Collection at Plaza and other Road Furniture.

Maintenance Program:
The Maintenance Methodology and Maintenance Program will guide the O&M Team fo
undertake the Routine & Periodic maintenance works of the Project Facilities. This program is

the basic indicator of the infended works by the O&M Team over an accounting Year 2020-21.

The maintenance of road conisists of routine and periodic maintenance.

Routine Maintenance:
Routine Maintenance of Road includes following activities:

e Maintenance of Pavement
¢ Maintenance of Turfed Areas and Landscaping
¢ Maintenance of Drainage System

e General Cleaning including CD Structures

3.0 Inspection Procedures
All the Project Facilities are inspected as per a predetermined frequency to assess their

performance. The inspections will help in planning out the periodic maintenance

requirements of the Project Highway.
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3.1 Degree of Inspection

a)Visual Inspection:
Visual Inspections are broad general inspections carried out quickly and frequently by

Highway/ Bridge Maintenance Engineers having knowledge of Road & Structures. The
purpose of this visual inspection is to report the obstacles to traffic and fairly obvious
deficiencies, which could lead to accidents or maintenance problems. Such
inspections should be frequent. The visual inspection may be carried out by visual
assessment with careful observation of the specific object/ item of the Project Highway
for identification and for quantification of the deficiencies or damages of the Project
Highway.

The Highway Pafrol Team moving on the total Project Highway will be constantly doing
visual inspection of any visible defects like Potholes, Subsidence etc. and will be
reported to concerned party.

b)Close Inspection

The close inspection may be visual and/ or supplemented by standard insfrumental
aids for assessment of defects/ deficiencies of Project Highway with careful observation
of specific element(s). The close inspection may be daily/ periodic but it is more
intensive and would require detailed examination of elements of the Project Highway.
It should cover all the aspects of the specific element of Project Highway against a
checklist. The close inspections are to be carried out quite frequently depending upon
the nature of structure of Project Highway. This inspection is to be carried out by the
Highway/ Bridge Engineer having good knowledge of road structures with theoretical
background to analyze the nature and extent of defects/ deficiencies, suggest suitable
remedial measures to rectify/ remedy them and quantify repair work.

c) Thorough Inspection

A thorough inspection is comprehensive and detailed for assessment of defects/
deficiencies of the Project Highway by visual inspection or with aid of standard
equipment and non-destructive testing where necessary. Such an inspection is to be
carried out on the basis of comprehensive checklist of items related to the materials,
condition and situation of the structure etc. The checklist is to be prepared meticulously
well in advance of inspection. The thorough inspection should be undertaken during
the most critical weather condition, which is generally rainy season in India. During rainy
season the Road/ Bridge structures are under severe condifion, thereby the damage
and deficiencies of the Project Highway are more pronounced. The inspection carried
out during the said period offer the most critical evaluation of the performance of the
structure.

The thorough inspections are all the more important for Bridges, Culverts and Drainage
structures as well as Road Pavements during adverse weather condition of Monsoon
Period.
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Besides being a qualified Highway/ Bridge Engineer; the Inspection Engineer must be
familiar with design and construction features of the Highway/ Bridges to be inspected
so that the condition can be properly and accurately assessed for a meaningful report

and gquantification of repair works.

d)Frequency of Inspections

3.2

The inspection frequency of various items of Project Highway has been indicated in the
Table — 1 hereunder. The frequency of inspection can be suitably revised in consultation
with the Independent Engineer if the emergencies so warrant. Besides planning the
preventive and routine maintenance, the system shall also carry out inspection before

and after monsoon.

Objective and Frequency of Inspection

(The objective and minimum frequency of inspections under normal circumstances shall

be as under. If some exigencies arise, the interval of inspection may be reduced).

Inspection Frequency (Table — 1)

SI.

No.

Nature of Defect/ Deficiency

Inspection Frequency

Daily

Weekly

Fort-
nightly

Monthly

Half
Yearly

ROADS

(a) Hard/ Earth Shoulders, Side Slopes, Drains and Culverts

(i)

Slope of Camber/ Cross Fall

(ii)

Edge Drop at Shoulders

(i)

Side (Embankment) Slopes

(iv)

Rain Cuts/ Gullies in Slope

v)

Damage to or Silting of Culverts and
Side Drains during and immediately
preceding the Rainy Season

(vi)

Desilting of Drains in Urban/ Semi-
urban Areas

(b) Carriageway and Paved Shoulders

(i)

Breach or Blockade

(ii)

Roughness Value exceeding 2,500 mm
in a stretch of 1 Km (as measured by a
standardised  Roughometer/  Bump
Integrator)

(i)

Pot Holes

Maintenance Programme 2020 - 21
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(iv) | Cracking of Road Surface 4
V) Rutting of Bitumen Surface /
Carriageway Surface.
(vi) | Bleeding/ Skidding of Bitumen Surface v
(vii) | Ravelling/ Stripping of Bitumen v
(viii) | Damage to Pavement Edges v
(ix) | Removal of Debris v
(c¢) Road Side Furniture including Road Signs and Pavement Marking
() Damage to shape or position; poor v
visibility or loss of Retro Reflectivity

(d) Street Lighting and Telecom (ATMS)

(i)

Any major failure of the system

(ii)

Faults and minor failures

(e) Trees and Plantation

(i)

Obstruction in a minimum head-room of
5mtr. above Carriageway or obstruction
in visibility of Road Signs

(ii)

Deterioration in health of Trees and
Bushes

(i)

Replacement of Trees and Bushes

(iv)

Removal of Vegetation affecting Sight
Line and Road Structures

(f) Toll Plaza[s]

(i

Failure of Toll Collection Equipment or
Lighting

(ii)

Damage to Toll Plaza

(g) Other Project Facilities and Approach Roads

Damage or Deterioration in Approach
Roads, [Pedestrian Facilities, Truck Lay
bays, Bus Bays, Bus Shelters, Cattle
Crossings, Traffic Aid Posts, Medical
Aid Posts and other works]

BRIDGES

Maintenance Programme 2020 - 21
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(8) Superstructure of Bridges

(i) | Cracks

(i) | Spalling/ Scaling v

(b) Foundations of Bridges

(i) | Scouring and/ or Cavitation v

(c) Piers, Abutments, Return Walls and Wing Walls of Bridges

Cracks and Damages including

(i) iy v
Settlement and Tilting
(d) Bearings (Metallic) of Bridges
(i) | Deformation v
(e) Joints in Bridges
(i) | Loosening and Malfunctioning of Joints v
(f) Other items relating to bridges
() Deforming of Pads in Elastomeric v
Bearings
Gathering of Dirt in Bearings and Joints
(i) | or Clogging of Spouts, Weep Holes and 4
Vent Holes
(i) Damage or Deterioration in Parapets v

and Handrails

(i) Rain Cuts or Erosion of Banks of the v
Side Slopes of Approaches

(v) | Damage to Wearing Coat 4
Damage or Deterioration in Approach

(vi) | Slabs, Pitching, Apron, Toes, Floor or 4
Guide Bunds

Growth of Vegetation affecting the
Structure or obstructing the Waterway

(Vi) v

(g) Arrangements and Procedures for carrying out safety related measures:

As and when required as per the finalized methodology for any specific activity/ rectification work.

4.0 Project Preview

Employer : National Highways Authority of India (NHAI).
Concessionaire : M/s Surat Hazira NH 6 Tollway Pvt. Ltd.
Independent Consultant : M/S. MSV International Inc. in association

with Avanza Engineering Pvt. Ltd.
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Appointed Date

Scheduled Completion Date:

PCOD | Date
PCOD Il Date
PCOD Il Date

Concession period

: 30.03.2010

24t September 2012
19t August 2015

05™ October 2016
29" March 2018

19 years including construction

5.0 Staff Mobilization by Independent Consultant

Technical Staff of O&M Consultant

Sl. No. Name of the Employee Designation
1 Mr. Jagdish Singh Team Leader
2 Mr. Sitaram Sharma Road Safety Expert
3 Mr. Sanjay Mathur Highway Maintenance Engg.
4 Mr. Ramchandra Agarwal Financial Expert
S Mr. Ramakant Chomal Horticulture Expert
6 Mr. Prem Prakash Sharma Quantity Surveyor
7 Mr. Rishab Jain CAD Expert
8 Mr. Nikhilesh Saini Asst. Highway Maintenance Engg.
9 Mr. Abhisekh Singh Office Manager
10 Mr. Raghuvir Singh Computer Operator
11 Mr. Arjun Singh Rawat Technical Supervisor
12 Mr. Kamlesh Patel Office Boy
6.0 Staff Mobilization by the Concessionaire
Sl. No. Name of the Employee Designation
] Mr. Ajay Soni Dy. General Manager
2 Mr. Adesh Saxena Sr. Quantity Surveyor
3 Mr. Deepak Kumar Raut Sr. Executive to Dy. GM
4 Mr. Pintu Ramprasad Gupta Sr. Executive - MIS
5 Mr. Aditya Lothe Manager Contracts
6 Mr. Manoj Patidar Asst. Manager Structure
7 Mr. Burhan Mahdi Asst. Manager Highway
8 Mr. Ankit Goel Sr. Manager - Finance &
9 Mr. Vikramjeet Singh Manager — Toll System
10 Mr. Tribhuwan Chandra Manager HR/Admin
11 Mr. Sunil Kumar Srivastava Officer - Admin
12 Mr. Dibyalok Bisoi Asst. Manager - Procurement
13 Mr. Bhairav Bharatbhai Modi | MIS Executive
14 Mr. Amarjeet Singh Kushwaha | Sr. Executive - Toll Audit
15 Mr. Pramod Bante Engineer HSE
16 Mr. Rakesh Hirabhai Mistry Engineer-IT
17 Mr. Devendra Sidhapara Exe. Accounts/ Fin.
18 Mr. Sandip Hiralal Sharma Sr. Executive — Toll Audit

7.0 Highway Safety Measures
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7.1 Emergency Service Locations Along the Project Highway

Major Hospital

Sl. No. Hospitals Contact Number
1 New Aadarsh Hospital
Plot no 53, Ichhapore Ind co-op. soc, Ichchapore, (0261) 2840651
Hazira road, Surat, Gujarat 394510
2 Samarpan Multispecialty Hospital
Center Point Building, Surat Navsari Road, Gujrat (0261) 2391663
Housing Board, Surat, Gujarat 394230
3 Om Shivam Multi Specialty Hospital
SAIl Park & Complex, Near Sachin Post Office, (0261) 2390290
Station Road, Sachin, Surat — 394230
4 Satyagrah Hospital Bardoli
Station Rd, Talavadi, Bardoli, Gujarat 394601 (02622) 220260
5 Sarvajanik Hospital
Palsana (0261) 2400058
6 Shree Sardar Smarak Hospital — Bardoli
Sardar Baug, Station Road, Bardoli, (0262) 2220089
Gujarat — 394601
7 Sanjeevani Multi Specialty Hospital
2" Floor, Western Business Park, Opposite, S D (0261) 2215777
Jain School, Vesu, Surat — 395007
8 METAS: ADVENTIST MISSION HOSPITAL PO
BOX-24, ATHWA LINES, RING-ROAD, Surat, (0261) 2667591/ 95
Gujarat — 395001
9 Referral Hospital & CHC
Valod (02625) 220049
10 General Hospital
Vyara (02626) 220053
11 Rhythm Multispeciality Hospital
RM Thariwal Township, Dhulia Road, Kanpura, (02626) 222833
Vyara, Gujarat 394650
12 Janak Smarak Hospital
Vyara (02626) 220181
13 Referral Hospital & CHC
Songadh (02624) 222060
14 Dhiraj Hospital
Songadh (02624) 221536
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7.2 Brief Description of Highway Safety Measures
1.

15 Referral Hospital & CHC

Uchhal (02628) 231201
Police Stations
Sl. No. Police Stations Contact Number (Code)

1 Hazira Police Station (0261) 2912711

2 Icchapore police stations (0261) 2860197

3 Dummas Police Station (0261) 2251010

4 Khatodra Police station (0261) 2633800

5 Umra Police station (0261) 2669428

6 Pandesara Police station (0261) 2890200

7 Sachin GIDC Police station (0261) 2399200

8 Sachin Police Station Egggig gggé?gi
Palsana Police station (02622) 264227

10 Bardoli Police station (02622) 220168

11 Valod Police station (02625) 220048

12 Vyara Police station (02625) 220033

13 Kakrapar Police station (02626) 234222

14 Songadh Police Station (02624) 222033

15 Ucchal Police station (02628) 231112

Fire Stations

SI. No. Fire Stations Contact Number
1 WIRELESS CONTROL ROOM - Surat 5_%2163)752;&%%%2 95/96.
2 | HEAD QUARTER - Surat (2()2?1'%_%5‘;??_1272260"5”'
3 GHANCHI SHERI — Surat (0261) 2400173
4 Fire - Bardoli (02622) 220101
5 Fire — Vyara (02626) 220101
6 Fire - Songadh (02624) 233249

Metal Beam Crash Barrier
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The Metal Beam Crash Barrier has been provided in the locations where the
height of Embankment is more than 3mtr. in the Project Highway along the
Shoulders. In the Median Opening locations where the Median width taper
from 4.5mtr. to 1.5mtr., W-Beam has been installed on both sides of the Crash
Barrier in the Central Median and it has been installed on only one side in the
Shoulder portion.

2. Sign Boards
Various types of Sign Boards such as Mandatory/ Regularity, Warning/
Cautionary and Information/ Destination Boards have been erected in Single
Post, Double Post and Cantilever and Gantry types. Hazard Markers have
been provided at all Traffic Islands in Median Openings, Truck lay Bays, Minor
Bridges and Box Culverts. Route Markers are erected at all Junctions to guide
the Road Users to know the direction of all NH roads.

3. Pedestrian Guard Rails
These are provided at all Bus Bay locations & Service Roads to safe
guard and organize the Pedestrian movement.

4. Traffic Blinker Signal (LED)
Traffic  Blinker Signals are provided at Median Openings having
considerable Traffic and Pedestrian movement. This signal warns the Road
User about the Median Opening so that they will be alert while crossing
that location.

5. Delineators
These are provided at all Horizontal Curves of radius up to 1000mfrs. The
spacing of the Delineators varies with the radius of the Circular Curve.
These are all used to guide the Road Users to indicate the edge of the
roadway. These are provided at all the Horizontal Curves, Pedestrian
Crossings and approaching side of all Intersections. White color Studs are
provided along edges of all lanes on the approaching side of all cross
road to indicate the extent of the Carriageway during night time. Red
color studs have been provided at Pedestrian crossing locations giving
warning about Median Openings, Bus Stops and Truck Lay bays.

6. Highway Lighting
High Mast lighting is provided at all Major Junctions. Solar Lighting

Maintenance Programme 2020 - 21 Page 13



,l SURAT HAZIRA NH-06 TOLLWAY PRIVATE LIMITED

arrangement are made at all inferactions.

7. Highway Traffic Management System

CCTV’'s have been erected at various locations in the Project Highway to

identify the Incident/ Accident occurred if any so that the information can

be communicated to the emergency response team. The ECB's have been

provided throughout the Project Highway at an interval of 2 Kms. along the

Highway for both directions of fravel. The ATCC are located two locations to

account fo count and classify the vehicles.

8. Speed Breakers

Speed Breakers have been provided to regulate the speed of vehicle before

entering to the Main Carriageway from all cross roads and in front of Toll

Plaza in order to prevent the accidents.

9. Pavement Marking

Pavement marking has been done on the entire Main Carriageway and

Service Road. Different type of Pavement markings has been provided at the

Intersections, Median Openings, Pedestrian Crossings, Bus Stops, Truck Lay Bays

and Merging & Diverging locations.

8.0 Operation & Maintenance Programme for Routine Maintenance work for
the year 2020-2021:

Routine Maintenance

Month Wise Program

Item ‘

Description

Apr ‘ May | Jun | July | Aug | Sept | Oct | Nov | Dec ‘ Jan ‘ Feb ‘ Mar

Remarks

Stretches: Km. 0+000 to Km. 131+500

1. Road Works

1 Cleaning vegetation, Rubbish
and Debris on Road
1.1 Surface
Earth Work in restoring rain
1.2 cuts and eroded portion of
embankment slopes
1.4 Repair of flexible pavement
1.4.1 Pot Hole filling
1.4.2 Crack Sealing
143 Treatment of Raveling
144 Treatment of Hungry Areas
1.4.5 Repair of damaged Edge
1.4.6 Surface Roughness Test
1.4.7 Shoulder Maintenance

2. Bridge and Culvert Works

As and when required
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Routine Maintenance Month Wise Program
Remarks
Item Description Apr ’ May | Jun | July | Aug | Sept | Oct | Nov | Dec ‘ Jan ‘ Feb ‘ Mar
Clearing Silt Vegetation,
21 Rubbish and Debris from the
’ Bridge and Deck Drainage
System
a ROB's/ Flyovers/ VUP/ PUPs
b Major/ Minor bridges
c Box Culverts
d Pipe Culverts
Earthwork in restoring Rain-
2.2 cuts & eroded portion of
Embankment Slopes
23 Slope Protection and Bed
) Protection
3 Repair of Railing/ Parapet/ Crash barriers
3.1 Replacement
4 Painting Works
4.1 RCC Crash Barrier
4.2 Traffic Sign Boards/ Pole
Painting of Gantry Post/ Name
4.3
Board Post
5 Repair of Footpath Slabs and Kerbs
5.1 Concrete Works
5.2 Replacement of Covers
5.3 Replacement of Kerbs
6 Bearing
6.1 Cleaning of Bearings
Replacement of damaged
6.2 )
Bearings
6.3 Repair of Wearing Course
7 Repair of Concrete works in Superstructure, Foundation, Retaining Wall, Wing Wall, Head Wall etc.
7.1 Repairs of Cracks
Repairs of Honeycomb, Spalling
7.2 and Soft or Spongy Concrete
Surface
73 Repair of corroded
) reinforcement
8. Drainage and Protection Works
8.1 Lined, Unlined Drains & Median Drains
811 Cleaning/ Reshape/ Deepening
o of Unlined Drains
812 Clea.mmg of Lined & Median
Drains
813 Rep.alr of Lined & Median
Drains
8.2 Catchpit
821 Clearing & Cleaning of Rain
- Harvesting Pit
8.3 Chute drain
8.3.1 Cleaning & clearing of Drain
832 Repair of Chute Drain, Stone
B Bedding or Cut-off Wall
8.3.3 Replacement of eroded soil at
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Routine Maintenance Month Wise Program
Remarks
Item Description Apr | May | Jun July Aug | Sept | Oct Nov | Dec | Jan Feb | Mar
out fall
Stone Pitching including
8.4 replacing missing stones and
’ replacing eroded soil below the
same
9 Cleaning
9.1 MBCB
9.2 Sign Boards
9.3 Bus Stops
KM/ Hectometer Stones,
9.4 .
Delineators
9.5 Major Junctions
9.6 Expansion Joint
10. Miscellaneous Works
10.1 Traffic Signs
10.2 Road Markings
10.3 Road Studs
104 Metal Beam Crash Barrier
10.5 Delineators/ Guard Posts
10.6 Pedestrian Guard Rail
10.7 Maintenance of Toll Plaza
10.8 Maintenance of Avenue
’ Plantation & Median Plants
10.9 Watering for Avenue Plantation
’ & Median Plants
Replantation of Median & ROW
10.10 | Plantsin place of the Dead
Plants
10.11 | Maintenance of Bus Bays
10.12 | Maintenance of Truck Lay Bays
10.13 | Highway Lighting Maintenance
10.14 | Encroachment
10.15 | Incident Management & Safety
Maintenance Programme 2020 - 21 Page 16
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{Ministry of Road Transport & Highways) )
! Project Implementation Unit-Surat (Expressway
Eo':fgﬂm,ﬂ;ﬁ 301-304, VIP High Street, Opp. Roongta Arcade, VIP Road, Vesu, Suret-385007.
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TOJ "”" CO.S

Team Leader,

/s, Frischman Prabhu

206, Block A-2, Raj Abhishek City Homes,

Nr. Sachin Octroi Naka, Sachin Palsana Road.,
Surat - 394 210.

Sub: Four laning of Gujarat/Maharashtra Border - Surat - Hazira Port Section of NH-6
{approx. length 131.500km) in the State of Gujarat under NHDP Phase III.
S.H.: De-scoping of balance work and completion of project regarding.

Ref.: (1)Your office letter no. 2885 dated 30.04.2019.
(ii)RO, NHA!, Gandhinagar office email dated 27.08.2019 enclosing copy of NHAI, HQ,
New Delhi office letter no. 139943 dated 26.08.2019.

Sir,

Please refer your office letter no. 2885 dated 30.04.2019 on the subject mentioned above
recommending therewith “A proposal for de-scoping of works which have not been executed
either due to defaults of Concessionaire although land was made available or due to non-
availability of hindrance free land, with financial implication of Rs, 23.11 Cr, & Rs. 7.57 Cr.
respectively.

1.As recommended by you, Competent Authority has accorded approval to de-scope the above
balance work to facilitate closure of project after recovery of the 120% of value of thase items
which have not been executed due to defaults of Concessionaire & 80% of value of those items
where work have not been started by the Concessionaire due to non-availability of hindrance
free land. These de-scoped items can be executed through open tender when land is made
available.

1.In this context, you are requested to ensure the following:
{1} CaS amount (1.2 COS + 0.8 COS) may be got verified from GFC drawings.
{ii)]NHAI maney is to be recovered, if necessary, from Escrow account.
(ih)Based on design quantities & GFC drawings, you shall submit the tender documents to
this office for approval within 45 days.
{iv)The availability of land be ensured by November, 2019.

4.Competent Authority has also directed to expedite the CoS proposal as discussed in EC in its
meeting held on 13.03.2019 which was conveyed vide HQ letter no. 132494 dated 25.03.2019",

In view of the above, it is requested to do the needful & submit the compliance of the
para-3 for taking further necessary action.

Thanking you,

Yours Sipgerely,

[Shash ]

GM (T) & Project Director,

NHAI, PiU-Surat (Expressway)
Cont...2...
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Copy to:

(1) Shri A.K. Swami, Manager (T), PIU-Surat (Expressway), NHAI - for information and

suitable necessary action.
(2) Shri Ajay Kumar” Soni;»DGM;-M/ss Surat Hazira NH-6 Tollway Pvt. Ltd, Surat - for
information and suitablé necessary action.
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A National Highways Authority of India

{Minisiry nf Road Transpoert and Highways)
Wit 0d o, @wze-10, 3R, T Reef-110075
Gi-h & 6, Sector-10, Dwarka, New Delhi- 110075

NHAI/BOT/DBFO/II/ 11012/58/19/2006 |13 AU 3 26.08.2019
To

CGM (Tech) Cum Regional Officer
Regional Office, Gandhingar
Mational Highways Authority of India
235 239, 2" Floor, Supermall - 01,
Above -HDFC Finance, Infocity,
Gandhinagar - 382 007, GUJARAT

Sub: Fow laning of Gujarat/Maharashtia Border - Surat - Hazira Port Section of NH-6 {Approx
Length 132.912 km) in the State of Gujarat under NHDP Phase Ill through PPP on BOT {Toll)
basis - De- scoping of balance work and completion of project -Reg.

Ref:  Your office letter no. D-4155 dated 10.05.2019
Sir, §
Reteronce 15 made 1o letter cited above recommending thereby a proposal for de-scoping of
wearks which have not heen cxccuted either duc to defaults of Concessionaire although land was

made available or due to non-availability of hindrance free land, with financial implication of
Rs.23.11 Cr. and Rs.7.57 Cr. respectively.

2. As recommended by you, Competent Authority has accorded approval to de-scope th»
above batance work to facilitate closure of project after recovery of the 120% of value of those
items winch have not been executed due to defaults of Concessionaire and 80% of value of those
items where wealk have not been started by the Concessionaire due to non-availability of hindrance
free lawl. These de-scuped items can be executed through open tender when land 15 made
available.

1. i this cortext, vou are iequested (o ensure the followings:
ni COS5 amount (1.2 COS + 0.8 COS) may be got verified from GFC drawings,
i HHAL money 15 to be recovered, if necessary, trom Escrow account.

(in)  Based on design guantities and CFC drawigs, RO shalt submit the tender documents
1 HQ 101 approval within 49 days.
{iv) RO shall ensure availalnlily of land by November, 2019,

4. Competent Authonity has atso drected to expedite the COS proposal as discussed in EC in its
iaeting held on 13.02.2019 winch was conveyed vide RQ telter no. 132494 dated 25.03.2019. "

It 15 requested to take necessary action please.
Yours faithfully,

ey N
l\%,ux}“
(55 Jha)
General Manager (T)-Gujarat
Copy for nformation and necessary acrion Lo,

PD Pill Sevrar



“PIU Surat

- _ _
From: RO Gujarat
Sent: 27 August 2019 03:43 PM
To: PIU Surat; piusuratl@gmailcom
Subject: Four laning of Gujarat/Maharashtra Border - Surat-Hazira Port section of NH-6 in

the State of Gujarat under NHDP Phase-[ll through PPP on BOT (Toll) basis - De-
scoping of balance work and competion of project - req.
Attachments: 139943.pdf

Sir,
Please find attached herewith NHAI HQ letter no.139943, dated 26.08.2019 regarding above cited subject.
You are requested to submit the compliance as per para-3 of the said letter.
Thanking You,

DGMI(T)-AK

NATIONAL HIGHWAYS AUTHORITY OF INDIA
Regional office (Gujarat)

235-239, 2nd Floor, Supermall-01

Above-HDFC Finance, Infocity,

Gandhinagar-382007 (Gujarat)

Ph.: 079-40306838/40306839
Email:rogujarat@nhai.org

htip:/Avwav,.nhai.gov.in/

www.north.nic.in

From: Verma Monia, Personal Assistant, Admin

Sent: Monday, August 26, 2019 7:38 PM

To: RO Gujarat

Cc: PIU Surat; Sinha Awadhesh, Manager{Tech.); Jha Sheo Shankar, GM(T)

Subject: Four laning of Gujarat/Maharashtra Border - Surat-Hazira Port section of NH-6 in the State of Gujarat under
NHDP Phase-lll through PPP on BOT (Toll} basis - De-scoping of balance work and competion of project - reg.

Sir,
Please find attached herewith a copy of NHAI HQ letter no. 139941 dated 26.08.2019 regarding above cited
subject.

itis requested Lo take necessary action please

Monia Khanduja
@A

To

Sk AN Sinka
Manager (Tech) Guj.
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NATIONAL HIGHWAYS AUTHORITY OF INDIA
: {Ministry of Road Transport & Highways}

3i{APATMALA Project Implementation Unit-Surat (Expressway)
‘GADTO PROSPERITY 301304, VIP High Street, Opp. Moougia Arcade, VIP Road, Vesu, Surat-395007.

sem/Phone :(0261) 2218168/69 #mE-mail:plusurat @nhai.org
NHAI/PIU-Surat(Expressway)/ 41-'ng,/ 201 9[ l]l—T& / 9586 Date: 04.05.2019

To,

Shri Ashutosh Gautam

Chief General Manager (Tech)
RO-Gandhinagar

National Highways Authority of India
235-239, 2™ Floor, Supermall-01,
Above HDFC Finance, Infocity,
Gandhinagar - 382007 (Gujarat).

Sub.: Four laning of Gujarat/Maharashtra Border - Surat - Hazira Port Section of NH-6 (approx.
tength 131.500km) in the State of Gujarat under NHDP Phase II.
.H.: De-scoping of balance work and completion of project regarding
Ref.: (i) This office letter no.2440 dated 27.04.2019
(ii) This office letter no.1987 dated 05.04.2019
(ii)IE's letter no. 2885 dated 30.04.2019

Sir,

Please refer to the various discussions as also discussion held during the Video Conference under the
Chairmanship of Chairman, NHAI on 15.04.2019, wherein the issue regarding long pending project was
discussed & with respect to Surat-Hazira project, it was decided that the work stilt not completed
shalt be de-scoped from the scope of the Concessionaire & the project be closed aczordingly.
Further, the balance work shall be tendered on priority upon availability of encumbrance free iara.

2.in this regard, as per earlier discussion on similar line, PIU vide letter no. 1987 dated 05.04.2019
(copy enclosed F/1) has taken up the matter with IE to examine the balance work suitably in
accordance with the Concession Agreement duly considering the descoping / delinking to complete
the oroject. Further, vide this office letter no 2440 dated 27.04.2019 (copy enclosed F/2) , this

.;ce has also asked IE to explore suitable cost implication in the case of work, wherein the land has
been provided as also the work, wherein the land is yet to be provided by the Authority.

3.Now, IE vide letter np, 2885 dated 30.04.2019 {(copy enclosed F/3) has examined the issue &
submitted their comment which is re-produced as under:-

“With reference to above cited subject and authority’s letter cited at Sr. no. (iii} vide which, IE
has been requested to review the Various Important Issues to be resolved duly considering the
status of balance works.

In our letter cited at Sr. no. (ii}, all the issues of balance works are brought out. Some of the
works are balance due to non-availability of land and remaining are due (o the Concessionaire
delay although lands are available.

The details of balance works under scope of the Concessiongire js as below:-

IE had recommended EOT for the period of 12 months up to 31* October 2018 vide its letter no.
1328 dated 07.10.2017 without any penalties to the Concessionaire & without an extension ¢f
Contd...2/-
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the concession period subjected to condition that GAD approval for Sachin ROB service rocd

shall be available by 31* Qctober 2017.

Details of Balance Work along with Time AsSessment for EOT vide IE letier 1528
_did.07.70.2017 and current status as on 30.04.2019.

! Time assessed by IE in pate / ,of
Si. No. Description of work | accordance to Clause Sp‘? {ovaya Status
10.3.5 ailability
- of land
Construction of 2 lane
ROB on Service Rood on
1 | opposite side of 2 fane 3556%5’: f’f’ﬂ af”e date | 3 04.2018 g‘gf =
ROB constructed by SUDA of Rpee 4
at Km 95+925 | |
Toll Plaza Admin Building | 240 Days from the date [ o .- Not |
2 at Km.89+850 & Km |of  availability of 04.10.2018 | Started |
28+500 hindrance free tand. | "7 |
Completion of Service | 120 Days from the date | Work to be
i 3 Road from Km. 119+300 |of approval of Revised | 24 11.2017 | Started
g to Km. 1214500 including |Estimate of  Suwali g ! from
' shifting of Suwali Canal { Canal. 30.04,2019
4 SR - Km. 116+400 to Km. ;} m":vgggnfthye da(t)? lend  not | Not ;
116+980 (LHS) hindrance free lond. available Started |
Work to be
i | Started
- Land i from
| required I* 30.74.2019
60 Days from the date | due to | Authority
5 fg,;o}%"mﬁ;ﬂm Lok of  availability  of ' constructio | will
] hindrance free land. n of | provide
reliance hindrance
bridge free land
' ot
' ‘ ' earliest. |

Details of balance work with Time Assessment during PCC-l and current status as on

30.04.2019. s e e ey
.. Time assessed by IE in
’SJ‘ Description of accordance to Clause Date of Status
| o, | work 10.3.5 approval
Toll Plaza Admin | 240 Days from the date Likely to be
i 1 Building at Km |of availability of |19.04.2016 completed by
! 28+500. hindrance free land. May 2019
Details of balance work with Time Assessment during PCC-ll vide Authority letters and

current status as on 30.04.2019.
Time assessed by IE in
ﬂ' Description of work | accordance to Clause L 2 Status I
o, 10.3.5 approval !

] 40 Days from the date of | Record not !

1 }S(ﬁ_' 9;(:?'509(15350 to availability of hindrance | available Not Started |
) ) free land. .
] 90 Days from the date of -

2 3R e (95;?)50 20| availability of hindrance | 05.11.2018 | Not Started
) ) free land.

Contd...3/-
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s{ Time assessed by IE in Date of
" | Description of work accordance to Clause i Stotus |
No, 10.3.5 approval |
: Land not s
1 Way side amenities - e Oble I Not Started ‘

Review of present status of works:
(1) Sachin ROB:

The IE found that, for Sachin ROB, GAD approval was accorded on 22.04,.2018 by the Western
Railway and Authority vide their letter na. 2056 dated 23.04.2018 conveyed to Concessiongire
for taking up the work. The time of 365 days was proposed for construction of two-lane ROB on
service road on opposite side of two lane ROB constructed by SUDA at Km. 95+925 from the date
of GAD approval in EOT proposal vide letter No. 1328 dated 07.10.2017. Thus, the scheduled
completion date of ROB is 22.04.2019 but the construction work of ROB, Sachin has not yet
started.

The Concessionaire has submitted in reply to the letters of authority that the compensation for
survey no. 199/ A is still pending & land is still to be transferred in the nome of NHAI vide its
{etter no. 15368 dated 13.03.2019. The Concessionaire has also appraised to authority vide its
letter no. 15283 dated 18.01.2019 regarding the existing electrical line in the stretch from Km.
96+100 to km. 96+450 (RHS) which needs to be shifted for commencement of the work. IE
opines that pursuant to clause 11.2 of CA, the shifting of uvtility will be under taken by the
Concessionaire by assistance of the authority. Therefore, it was to be token into account by the
Concessionaire at the appropriate time.

The delay in commencement of work of ROB as on date is 373 days and the Concessiongire has
not started this work. Therefore, it is recommended to descope the same. The Cost estimaies
for this work based on SOR for 2015-2016 is submitted herewith.

(2) Bhatia Toll Plaza:

After review of the available records, IE found that the Concessionaire was requested by the
authority vide its letter no, 5374 doted 04.10.2018 to toke the possession of survey no, 93
village Bhatia since the payment received by Dr. Pravinchandra Thakorlal Nayak & others were
acknowledged and confirmed by the CALA, Surat vide letter no, LAQ/1/NH-674-Six!COMP/J-
No.787/ 18 dated 29.02.2018. it was afso requested by the outhority to start the building work
at Bhatia Toll plaza by the some letter.

The IE has recommended EOT for 240 days for construction of Toll Plaza admin building at Km.
89850 from the date of availabitity of hindrance free land. It means schedule time period for
the completion of Toll Plaza admin building will be 240 days from 04.10,2018 i.e. up to 2™ June
2019. The Concessionaire vide its letter no. 15366 dated 13.03.2019 communicated to IE that
some mango trees were still standing in the same survey no. & are required to be removed
after payment of the compensation for mango trees to the land lord by the authority. IE has
also communicated to authority regarding the submission of Concessionaire vide its letter no.
2788 dated 26.03.2019 for providing the encumbrance free land to the Concessionaire for the
construction of the admin building, Bhatia Toll Plaza. IE opines that lond is available at the
aforesaid site for construction of administrative building without felling the trees. However,
the Concessionaire has not yet commenced the work of admin building at Bhatia Toll Plaza.

The delay in commencement of work as on date is about 208 days and the Concessiongire has
not started this work. Therefore, it is recommended to descope the same. The Cost estimates
for this work based on SOR for 2(15-2016 is submitted herewith.

L/ Contd...4/-
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(3) Suwali Canal:

After review of the available records, IE found that the revised estimate for shiftin: of Suwali
minor Canal as submitted by the KRBC vide its letter no. KRBC/PB-4/NHAI/Suwali
Minor/Shifting of Suwali minor canallrelocation/809 dated 24.03.2017 to the euthority and
after approval for above said revised estimate for the shifting of Suwali canal by the competent
authority, Project Director, Surat-PIU. Conveyed to Executive Engineer, KRBC Division, Surat
regarding the approval of the same copied to Concessionaire for information & necessary action
vide its letter no. 5733 dated 24.11.2017.

The IE has recommended 120 days from the date of approval of revised estimate of Suwali
Canal for completion of service road from Km. 119+300 to Km. 121+500 including shifting of
Suwali Canal. Therefore, Concessionaire had to finish the completion of service road including
shifting of Suwali Minor Canal within 120 days from the date of approval of revised estimate of
Suwali Canal i.e. 24.11.2017.Hence, the completion date of service road will be 24" March
2018. Thus, it reveals that the service rood after shifting of Suwali Canal has been substantially
delayed by the Concessionaire due to non-shifting of Suwali canal under Clause 11.2 of CA.

The work of shifting of canal is substentially completed now and remcining work should be
completed by the Concessionaire. However, the work of service road which is substantially
balance is to be started from 30.04.2019 as discussed in the meeting. The hindered land in RHS
will be provided by the authority at earliest.

(4) Mandal Toll Plaza:

The IE found that the Concessionaire has agreed to complete the construction of administrative
building at Ch. 28+500 (Mandal Toll Plaza) according to work progrom submitted during issucnce
of provisional completion certificate-ll as per letter no. FPI/SHINH-6/NHAI/480 dzied
07.10.2016. As per submitted work program by the Concessionaire the completion date of roii
plaza was 21.08.2017.

The incumbrance free land for Mandal Toll plaza was moade available to Concessionaire on
19.04.2016 and it was duly requested by authority to take up the work of Toll building and
complete the same at the earliest vide authority’s letter no. 1781 doted 23.04.2016. According
to the present status of work, the Mandal Toll Plazg is expected to be completed by end of
May' 2019.

{5} Service Road:

Apart from the items recommended under EOT proposal the service roads at Ch. 91+800 to Ch.
92+150 (BHS) & service road from Ch. 96+950 to Ch. 97+920 (BHS) (against saving of service
roads) were notified by the authority vide its letter 710 Dated 05.11.2018,

The Concessionaire was expected to complete the work within the proposed time of 40 & 90
days for the service road at Ch. 91+800 to 92+150 (BHS) and service road from Ch. 96+950 to Ch.
97+920 (BHS) respectively. The work is yet to be started by the Concessionaire,

The No. of days delayed in completion of SR at Ch. 96+950 to Ch. 37+920 {BHS) is 176 days and

the Concessionaire has not started this work. Therefore, it is recommended to descope the
same. The Cost estimates for this work based on SOR for 2013-2016 is submitted herewith.

lﬂv Contd...5!-
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{6) Construction of Rest area {Way side amenities);

IE found that pursuant to Schedule C and Clause 4.13 of Schedule D in accordance with the
drawing cited on page no. 82 of Schedule D, Rest area has to be developed on the project
section.

The Concessionaire has agreed to construct a rest area while issuing PCC-1. {Annexure-C, Page-1
of 1, 5r. no.-40), PCC-Il {Annexure-C, Page-Nill, Sr. no.-17) & PCC-IIl {Annexure-8B, Page-Nill, Sr.
no.-1, project facilities) after getting encumbrance free land.

However, the required land for construction of rest orea is not made available to the
Concessionaire so far. Therefore, it is recommended to descope the same. The Cost estimates
for this work based on SOR for 2015-2016 is submitted herewith.

From the above, it can be seen that, the items of works for which incumbrance free land were
made available to Concessionaire by the Authority but could not be completed by the
Concessionaire within the time estimated by IE and agreed by the Concessionaire. Therefare,
the Concessionaire is liable for damages as per the provision of clause 12.4.2 of Concession
Agreement.

Further, as stated above it is recommended to descope the works which are not yet completed.
But the provisions of Clause 16.6 of Concession Agreement will not be applicable for these
works since these works are required to be descoped because the Concessiongire has failed to
complete the some.

In the light of authority's letter no. 2440 dated 27.04.019 as received on 29.04.2019 in this
office, the request of the authority to explore the recovery of cost at the rate of 120% at the
estimated cost wherever land was made available and Concessionaire did not take up the wok is
not in the line of CA. However, the Concessionaire is {iable for the domages as per the provision
of the Clause 12.4.2 of CA regarding the non-completion of the work wherever land was made
available.

NHAl recovers 80% of the cost for negative COS for the reason of attributable to the authority
in the line of provision of clause 16.6 of the CA.

In the opinion of IE, the authority may recover 100% of cost for the items not executed by the
Concessiongire wherever land was made available and the damages as per the clause 12.4.2 of
CA separately. The authority may also recover the additional cost for design, supervision and
other such charges during the time of construction for the items for which land was made
available but concessionaire failed to construct.

However, for the works which could not be completed due to Authority's default i.e. non-
availability of lond, the provisions of Clause 16.6 of Concession Agreement shall apply.

The Detailed Cost Estimate and Abstract sheet as Annexure, for the items of works which are
not completed by the Concessionaire although the lands were made available and items of
works which are not completed due to land hindrances/non availability of land is submitted
herewith for your needful action, please.

J\/ Contd...6/-
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sr.

no. Description Amount
Cost of items where land was made :

1 available Rs.231108189.476

b 2 Cost of items where lond was hindered Rs.75708231.657

In the acceptance of the descoping, the completion of the praject may be accorded
accordingly.”

4.In this régard, various Change of Scope (COS) involving the positive & negative Change of Scope
(COS) was earlier forwarded to CGM(T) / RO vide this office letter dated 06.10.2018 on detailed

below:-

+ve
[ st Description of Work I Estimated Cost in Cr. Status of work
Ho. .
"1 |Realignment of Service Road { LHS) 1.10 Work completed.
‘ Through Mustim Graveyard at Km. (Cos Order to be
| 83+000 issued)
F 2 RE wall Backfilling guantities & RE 21.57. Work completed.
| Wall Area in approaches of VUP's {Cos Order to be
P L issued) _
i 3 | RCC Retaining Wall & Concrete Lining 1.46 Work completed.
i | from Km. 75+100 to Km. 75+600 at {Cos Order to he
i | existing Stream/ Canal running along issued)
| | the existing road
4 Construction of Minor Bridges on 4.21 Work completed.
Service Road at Km. 1+43% LHS, Km. {Cos Order to be ;
154901 BHS & Km. 184396 BHS | issued) ,
5 Additional guantities executed in MCW 9.65 Work completed. |
from Km., 61+800 to Km. 63+100 {Cos Order to be |
| {Additional Earthwork & RR Masonry to issued) |
_retain the Embankment etc..) |
. b Metal Bearmn Crash Barrier in additional | 6.82 Work completed.
' length as per instructions of Safety {Cos Order to be
Consultant. issued) |
7 | Opening of approaches of Flyover and 1.46 Work completed. 1
ROB with  PUP's at Km, 1 +500 & Km. {Cos Order to be
3+465 issued) !
Total Amount {in Cr.) 46.27 i
Details of -ve COS proposals
S.N Brief Description of Estimated Cost COS Notice / Status of Work

Work {COS)

Order issued

Negative Change of
Scope on account of
reduction in Scope of

Work ;

(a) On account of | (a)-Rs.69,75,273/-
change in alignment in

Hazira Area

In Principle
approval accorded
but notice not
issued.

h/



——

I'S.N" | Brief Description of Estimated Cost |  COS Notice / Status of Work |
Work (COS) Order issued [
(b) Reduction in total | () NIL _|
project length due to |
inclusion of new Essar f
bypass at the tail end of i
project. i
{c)Reduction in volume | {c) -Rs. 91,86,180/-
of work due to inclusion
of new Essar Bypass at
the tail end of project. [Total{a)+(b) +(c)= !
~Rs. 1,61,56,180/-

2 | Deletion for Entry/Exit -Rs 0.0/- Earlier an amount
Ramp 47 Nos.(for 2 side | (NiL recommended of Rs. 6.09 Cr was
94 Nos. } by IE) | recommended by |

| this  office for
consideration  for
in-principal
approval for |
issuance of COS |
| notice &
Independent
Engineer was
requested 1o
rereview the -ve |

| reconfirmed
| there is no -ve COS

letter dated
25.11.2016 &
09.12.2016 as
that

on account of
deletion of entry /
exit ramp.

(D) Total amount Sr.
no. 1to3

- Rs. 1,61,61,453/-

(-Rs.1.62 Cr}

5.In this regard, amount towards{-ve) CO5 amounting to Rs. -1.62 Cr as assessed by IE which 15
pending for approval from Competent Authority has been recovered while making the payment
towards +ve COS in year 2016. Further, the consolidated COS has been deliberated in EC and NHAI,
HQ vide letter 132494 dated 25.03.2019 has been forwarded certain observations with respect to

justification of item as also prior approval before execution which is under examination.

6.The Concessionaire M/s. Surat Hazira Tollway Pvt Ltd was issued PCC-I on 19.08.2015 for 117.4 Km
length, the PCC-ll for a length of 10.6 Km was issued by IE on 05.10.2016 & PCC-Iil was issued on
29.03.2018 for balance 2.5 Km by IE vide letter dated 30.03.2018. The work of 131.5 Km (entire
stretch) for main carriageway has already been completed & Concessionaire is collecting toll after

issuance of PCC-III.

b

Contd...8/-
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7.Concessionaire has also approached Arbitration Tribunal with the claim of Rs. 3557.44 Cr. towards
various default with Authority which is under progress in the Arbitration Tribunal comprising of Dr.
Justice Arijit Pasayat (Retd.}), Shri U. K. Sinha & Shri Shashi Kant Sharma as the Hon'ble Arbitrator.

8.Accordinlgy, considering the default by the Concessionaire resulting in in-ordinate delay in
execution of work for an amount of Rs. 23.11 Cr, cost of 100% as proposed by IE along with 20% extra
for design, supervision etc is proposed for recovery. Further B0% towards the work wherein the land
is not available is also recommended. It is also important to mention that certain work such as
service road in Suwali Canal, Administration Building at Mandal are in progress & likely to be
completed in all respect by .June-2019.

In view of above, the proposal submitted by |E for de-scoping the work as mentioned above, is
recommended for seeking approval from the Competent Authority in order to take further necessary
action to close the project.

Thanking you,
Yours Sipgerely,

o
[ShasHi Bhushan]
GM (T) & Project Director,
NHAI, PIU-Surat (Expressway)

Encl: As above

Copy to: Shri A. K. Swami, Manager (T), PlU-Surat (Expressway), NHAI, Surat - for information and
suitable necessary action
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Letter No.: FRUSHINH-8/NHAH aggc, N
/

To, : e - .
__AME_Shashi Bhushan SURATNI-Eii\i;"‘ l:,bSWAY e

GM (T) & Project Director 2 T

PIU - Surat (Expressway) INWARD No

National Highways Autharity of India, Fila No._ &

301-304, ViP Street, Dale 2529

Opp. Roongta Arcade - N\ \'ﬂ N\O’?’
ViP Road, Vesu, : 3‘«\\/
Surat-395G07, Gujarat 2
Sub:  Four/Six Laning of GujaratMaharashtra Border to Surat — Hazira Port Section of NH-

6 (approx. length 131.500Km) in the State of Gujarat under NHDP Phase I

S.H.: Various Important Issues lo be resolved.

Ref. (1) NHAI letter No. NHAIPIU-Surat{Expresswayyd1-E0T/2019/2440 dated
27 04.2019 as received in this office dated 29.04.2019,
{1 This office ietier no. FPI/SHINH-6/NHA1/2840 dated 10.04.2019

(i)  NHAL letter No. NHAINPIU-Surat(Expressway)/41-I1E/2019/1987 dated
0504.2019,

{iv)  NHAI letter No. NHAIPIU-Surat(Expressway)y41-lE/2019/1170  daied
26.02.2019.

Dear Sir,

With reference to abave cited subject and authonity's letter cited at Sr. no. (i) vide which, I€
has been requested fo review the Various Important Issues to be resolved duly considering
the status of balance works.

In our lelter cited at Sr no. {i7), ali the issues of balance warks are brought out. Some of the
works are bajiance due 2 non-availability of land and remaining are cue to the
Concessicnaire delay although lands are available,

The details of balance works under scope of the Concessionaire is as below:-

IE had recommended EOT for the period of 12 months up to 31 October 21 2 vide its
letter no. 1328 dated 07.10.2317 without any penallies to the Concessionairs & without an
extension of the concession period subjected to condition that GAD approva! for Sachin
ROB service road shall be avalable by 31% October 2017.

Details of Balance Work along with Time Assessment for EOT vide IE letter 1328
dtd.07.10.2017 and current status as on 30.04.2019.

P i btk e
ot ] I -..-....;X\r ,
TS, it 5N ()
S o e v



-

~P Projec

I Managamsni

Oanrd | Fage 2a'8
H T i Lttty
sl. | Time assessed by IE Batesiiiol
N ; Dascription of work - !in - accordance  “ta appro‘;r]alla Siatus |
e Clause 16.3.5 Enlvatiabllity
S 1) of land i
t Consiruction of 2 ; ; i
; tare ROB on Servica | i
I, Road on ocpposite 365 Days from the date | :
L sids of 2 lane ROB | of GAD approval 22002010 - uliot Staried
i constructad by
| |supAatkmosea2s iGavd
I el Flaza §, Adiin 240 Days from the date ;
. 2 jBulding ® ot avaiabilty of | 0,00 | Not Started
! Kmgo+8s0 & Km (. SR 9 | 04.102018
4 28+500 s : 1
; Completion of
Service Road from | 120 Days from the date Work o to 5B
Km. 119+300 to Km. | of approval of Revised
3 ; : |z 2= . | 24.11.2017 | Started from
121+500 including |Estimate of Suwali 30.04 2019
. shifting of Suwali | Canal g i
: | canal_ | i
[ e I 41 Days from lhe date of
.SR Km 116+400 to gk : Land not ;
4 availabifity of hindrance : | Nol Started
! 1: Km. 116+980 {LHS) frajony available : I
; 1 i Work 1o be
’ re'ai?gd | Started -from
SR - Km. 119+740 |60 Days from the date | dueto | 30942019
| 5 |to Em 1214000 [of  availabiity of | constructio | G de’ '
; | (RHS) hindrance free land. n of Ei‘nd T
| I rglrl;m;e i free land at
| | o g | eailiest.

Details of balance work with Time Assessment during PCC-ll and current status as on

30.04.2019.
EN [vimeassessed by Ein:T - o | _!r
No. Description of work ?gcsogdance to Clause “approval E Status |
T =N s Pt
. Toll Plaza Admin | 240 Days from the date be
; Buildng at Km ;of availability of 19.04.2016 | completed -
28+500 ” hindrance free land. by May
: 2019 |

Details_of balance work with Time Assessment during PCC-ll vide Authority letiers
and current status as on 30.04.2019.

Sl. T Time assessed by IE Date of ) N
N Description of work | in  accordance to gopioval Status |
B | Clause 10.3.5 5 SPP ;
| 40 Days from ihe date of ! Record  not
1 1SR - Km 91+8C0 ¢ " . : ! i
) availablity of hindrance | available Not Sta-izs
! Km 92+150 (?HS).  keelard, ) B
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: ~ = - 1 90 Days from the date of SRR S
SR - Km. 964950 1t Days irom Y .
2 {%HS:’)‘_’ ? E ‘a\éaeu]a;.gty of hindrance | 05112018 | Not Startad
| I¥ L i
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[ ime assessed By IE -

! | Description of work - | in - accordance  fo Dt of Status

| . - Dttt h 2 - b

| No. i[ | Clause 10.3.5 : i "a'?"prqva'

i1 i L !'Land not

i U

: } Way side amenities Svailable Not Staned_ :

Review of present s tatus of works:

{1) Sachin ROB:

The IE found that, for Sachin ROB, GAD approval was accorded on 22.04.2018 by the
Western Railway and Authority vide their letier no. 2056 dated 23.04.2018 conveyed to
Concessionaire for taking up the work. The time of 365 days was proposed for construction
of two-lane ROB on service road on opposite side of two lane ROB constructed by SUDA at
Km. 95+925 from the date-of GAD approval in ‘EOT proposal vide letter No. 1328 dated
07.10.2017. Thus, the scheduled completion daie of ROB is 22.04.2019 but the construction
work of ROB, Sachin has not yet started.

The Concessior zire has submitied in reply to the letters of authority that the compensation
for survey no, 149/A s still pending & land is still o be transferred & the name of NHAI vide
its letler no. 15338 dated 13.03.2019. The Concessionaire has aiso appraised to authority
vice its letter no. 15283 dated 18.01.2019 regarding the existing eiectrical line in the stretch
from Km. 96+1G% to km. 96+450 (RHS) which needs to be shifted for commencement of the
work. IE opines that pursuant to clause 11.2 of CA, the shifting of utility will be under taken
by the Concessionaire by assistance of the authority. Therefore, it was to be taken into
account by the Concessionaire at the appropriate time.

The delay in commencement of work of ROB és on date is 373 days and the
Concessionaire has not started this work. Therefore, it is recommended io descope the
same. The Cost estimates for this work based on SOR for 2015-2016 is submitted herewith

{2) Bhatia Toll Plaza:

After review of the available records, IE found that the Concessionaire was requested by the
authonty vide its letter no. 5374 dated 04.10.2018 o take the possession of survey no. 35
viliage Bhatia since the paymeni receved by Dr. Pravinchandra Thakorlal Nayak & others
were acknowledged and confirmed by the CALA, Surat vide letter no. LAQ/M/NH-6/4-
Six/COMP/J-No 787/18 dated 29.02 2918. it was also requested by the authority to star 'ha
building work at Bhatia 7 oil piaza by the same letier.

The IE has recommended E0T for 240 days for construction of Toll Plaza admin building al
Kn1 BS+850 from tre date of availability of hindrance free land It means schadule bme
neried for the comiplzunn of Toli Piaza admin huelding will be 240 days from N4.19 2518 1
ap e 2" June 2012 Ths Corcessicnare vide s lefter no. 15366 ca2'ad 1357 2049

5
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Tt emaeC o 1D thaT SIS Enzo ees were still standing 0 tne sama survay no & &S
renured io o2 removed 286 p ,r en' of the compensation for mange trees {o the land i«
wy the auihonty (£ has se'so. comnwnicalec to authority regarding the subnussion of
Cencessionaie vde iis leller no. 2788 dated 26.03.2016 for prov:dlng the incumbrance free
land to the Cconcessionaire for the conafructicn of the admin building, Bhatra Toli Plaza IE

opines that 1and is avzilable at the aforesald site for construction of administrative building
without felling the trees. However, the Concessionaire has not yei commenced the work of
admin building at Bhatia Toll Plaza.

The delay in commencament of work as on date is about 208 days and the Concessionaire
has not started this work. Therefore, it s recommended to descope the same. The Cost
estimales for this work based on SOR &r 2015-2016 is submitted herewith.

(3) Suwali Canal:

After review of the available records, {E found that the revised estimate for shifting of Suwali
minor Canal as submitted by the KRBC vide its letter no. KRBC/PB-4/NHAV Suwali
Minor/Shifting of Suwali minor canalfrelocation/809 dated 24.03.2017 to the authority and
after approval for above said revised estimate for the shifting of Suwali canal by the
competent authority, Project Director, Surat-PlU. Conveyed lo Executive Engineer, KRBC
Division, Surat regarding the approval of the same copied to Concessionaire for information
& necessary action vide ils letter no. 5733 dated 24.11.2017.

The IE has recommended 120 days from the date of approval of revised estimate of Suwali
Canal for completan of service road from Km. 119+300 to Km. 121+500 including shifting of
Suwalt Canal. Therefore, Concessionaire had to finish the completion of service rozd
inciuding shifting of Suwali Minor Canal within 120 days from the date of approval of revised
eslimate of Suwaii Canal i.e. 24.11.2017 Hence, the completion date of service road will ke
24" March 2018. Thus, it reveals that the service road after shifting of Suwali Canal has
been substantially delayed by the Concessaonalre due to non-shifting of Suwali canal under
Clause 11.2 of CA

The work of shifting of canal is substantially completed now and remaining work shouid be
completed by the Concessionaire. However, ihe work of service road which is substantially
balance 1 to be started from 30.04.2019 as discussed in the meeting. The hindered land in
RHS will be provided by the awthoniy at earliest.

(4) Mandal Tolil Plaza:

The iE found that the Concessionaire has agreed lo complele the construction of
administrative building at Ch. 28+500 (Mandal Toll Plaza} according to work program
submitted during 1ssuance of provisional completion cedificate-ll as per letter no.
FPI/SH/NH-6/NHAY480 dated 07.10.2016. As per submitted work program by the
Concessionaire the completion da‘e cf ol plaza was 21.08.2017.

The ‘ncumbrarce free ‘and for Mandzi Te!l plaza was made available o Concessionairs =

18042046 and it was duiy renquesied by autharity o “ake up the work of Toll bulans ard
comglete the same st the esriest vdz zduinonty's 2fer no. 1781 dated 2304 2274,

'Q:t/
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{5) Service Road:

Apart from the :tems recommended under EOT pmposél the service roads at Ch. 81+800 to
Ch. 82+150 {BHS) & service road from Ch. 96+950 to Ch, 97+920 (BHS) {(agaist saving of
service roads) were notified dy the authority vide its letter 710 Dated 05.11.2018.

The Concessionaire was expected to complete the work within the proposed time 0f40 & 90
days for the service road at Ch. 91+800 to 92+150 (BHS) and service road from Ch. 95+950
to Ch. 97+320 (BHS) respectively. The work is yel lo be started by the Concessionaire.

The No. of days delayed in cormpletion cf SR at Ch. 96+950 to Ch. 97+920 (BHS) is 176
days and ihe Concessionaire has nol started this work. Therefore, it & recommended to
descone the same. The Cost estimates for this work based on SOR for 2015-2015 is
submitted herewith.

(6) Construction of Rest area {Way side amenities):

IE found that pursuant to Schedule C and Clause 4.13 of Schedule D in accardance with the
drawing cited on page no. 82 of Schedule D, Rest area has to be developed on the project
section

Tha Concessionawe has agreed to consiruct a rest area while issuing PCC-l. {Annexure-C,
Page-1 of 1, Sr. no.-40), PCC-II (Annexure-C, Page-N#l, Sr. no.-17) & PCC-lll (Annexure-8
Page-Nill. Sr. no.-1. projett facilities) afler getting encumbrance fice fand.

However, the required land for construction cf resi area is not made available to the
Concessionaire so far. Therefore, it is recommended to descope the same. The Cost
estimates for this work based on SOR for 2015-2016 is submitted herewith,

From the above, it can be seen that, the items of works for which incumbrance free land
were made available to Concessionaire by the Authority but could not be completed by the
Congcessionaire within the time estimated by IE and agreed by the Concessionaie
Therefore, the Concessionaire is liable for damages as per the provision of clause 12.4.2 of
Concesston Agreement.

Further, as stated above 1l is recommended to descope the works which are not yet
completed. But the prowvisions of Clause 166 of Concession Agreement will not be
applicabie for these works since these works are required to be descoped because the
Concessionaire has failed io complete the same

fn the light of authority’s lelter no. 2440 datea 27.04.G19 as received on 29.04.2019 in this
office, the request of the autrority lo explore the recovery cf cost at the ralz of 120% at the
estmalad cost wherever land was made availstie and Concessionaire did nol take up tha
2% is not in the hne of CA However, ine Corcessionares & liable for the damsages = pe

L



P Projact Managemern::

Gl Pape Bicia

e 0rov s ot e Olsuse T 4 2 of CAregerding ne non-comp'sion oftha work whgtevsr
fand was mane avalzodle,

MHAI reccvers 80% cf ihe cosi for negative COS for the reason of atiributable to the
authority in the fine of provision of clause 6.6 of the CA.

In the opinton of IE, the authority may recover 100% of cost for the items not executed by
the Concessionaire wherever land was made avaiiable and the damages as per the clause
124.2 of CA separately. The authority may also recover the additional cost for design,
supervision and other such charges during the time of construction for the ilems for which
land was made available but concessionaire faded to construct.

However, for the works which could not be comp!eleci due to Authority's default i.e. non-
avalability of land, the provisions of Clause 18.6 of Concession Agreement shall apply.

The Detailed Cost Estimate and Abstract sheet as Annexure, for the items of works which
are not completed by the Concessionaire although the lands were made available and items
of works which are not completed due to land hindrances/non availability of land is
submitted herewith for your needful action, please.

: , - . _ s
b Sk .F Description Amount ]

|_no. R | |
. Cost of items where land was made available ' R5.231108189.476 I
{2 | Cost of items where land was hindered | Rs.75708231.657 :

fn the acceptance of the descoping, the completion of the project may be accorded
accordingly.

This is for your perusal and fur her suitable action please.

Thanks & Regards,

For FP Project Management
Ay —

Punil Kumar Pandey
Team Leader

Encl: As above

Cec:  Mr. Suraj Bhardwaj, Associate Vice President, Surat-Hazira NH-6 Tollway Pvt
Lid-for nformation & suitable necessary action.

The Director, F P Project Management, O Mumbai
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