      ANNEXURE-I 
FORMAT FOR ADMINISTRATIVE APPROVAL (FOR RESIDENTIAL PROJECTS)


1. Borrower's Profile:
	Name of the Unit (with CIN) :
	M/s. Honeybird Heights LLP
LLPIN. AAC-9892

	Constitution:
	Limited Liability partnership

	Group, if any:
	Isha Group, Eden Group, Pranay Group

	Relationship: Existing/ New Connection:
	New Connection

	CRA ( if existing connection):
	New Connection

	ECR:
	Not available

	IRAC Status(if existing):
	New connection

	Loan requirement:
	Rs.7.00 Crore

	Loan required scheme:
	BFRHP / GN-AHP / ABL-RH *

	HIRA registration no:
	Not available

	HIRA registered project site address:
	Not available

	Project name:
	Sanctorum


*Builder Finance For Residential Housing Projects (BFRHP)/ SBI Grih Nirman Project Finance scheme for Affordable Housing Projects/ SBI Assets Backed Loan for Residential Housing (ABL-RH)


2. (I) Details of the existing projects and their Bankers for the Firm/ Company/ Group: (Isha Group)

	Name of the 
Company / Firm
	Name of the
Project
	Banking
With
	Loan
Amount
	IRAC Status
	Any delay in
the project

	Sureka Isha Zion Developers
	AURA
	NA
	NA
	
	NA

	Isha Multicon Homes LLP
	Park View
	NA
	NA
	
	NA

	Multicon Homes LLP
	Narayani
	NA
	NA
	
	NA




 Details of the existing projects and their Bankers for the Firm/ Company/ Group: (Eden Group)

	Name of the 
Company / Firm
	Name of the
Project
	Banking
With
	Loan
Amount
	IRAC Status
	Any delay in
the project

	Nortech Property Private Limited
	The Forest
	NA
	NA
	
	NA

	Nortech Property Private Limited
	Eden Tolly Gardenia
	NA
	NA
	
	NA

	Eden Richmond Park LLP
	Eden Tolly Cascades
	NA
	NA
	
	NA

	Mirik Property Private Limited
	Eden Meghbalika
	NA
	NA
	
	NA

	Nortech Property Private Limited
	Eden Oxford Park
	NA
	NA
	
	NA




(ii) Details of the past projects. (ISHA Group)

	Name of the
Company / Firm
	Name of the
Project
	Type/ Location
	Total Area
 (sq ft)
	Start
	End 

	Karnani Estate Ltd.
	Karnani Estate

	209, AJC Bose Road, Kolkata

	192,500

	1946
	1949


	Snam Construction Pvt. Ltd.
	Sukh Sadan

	Shakespeare Sarni, Kolkata

	                        87,500 

	1991
	1994


	Delite Film & Investment Pvt. Ltd.
	Chandan Niketan

	Shakespeare Sarni, Kolkata

	                        50,000 

	1974
	1977


	Bengal Isha Infrastructure Limited & ors.
	Ashoka Heights

	NSC Bose Road Kolkata

	                        80,856 

	2014
	2016


	Isha Projects Private Limited and Bengal Isha Infrastructure Limited
	Isha Greens

	Raja Ram Mohan Roy Road

	                        30,940 

	2013
	2015


	Shivrashi Developers LLP
	Nanda Enclave

	Nanda Mullick Lane, Kolkata

	                        14,586 

	2014
	2016


	Duke Properties Pvt Ltd
	Duke Apartment

	Kalighat Road

	                        12,871 

	2003
	2005


	Duke Properties Pvt Ltd
	Isha Apartment

	Nafar Kundu Road

	                          8,560 

	2011
	2013


	S K Housing Development Co Pvt Ltd
	Isha Manor

	Diamond Harbour Road, Kolkata

	                        18,000 

	2008
	2010


	Isha Projects Pvt Ltd
	Isha Enclave

	Townshend Road, Kolkata

	                        19,584 

	2010
	2012


	Isha Projects Pvt Ltd
	Duke Manor

	7C P N Mullick Lane

	                        15,596 

	2005
	2007


	Madanlal Brijlal Private Limited
	23

	Circus Avenue (off AJC Bose Road)

	                        85,164 

	2016
	2019


	Isha Projects Private Limited
	ISHA Villa

	Biplabi Dinesh Majumder Sarani, Kolkata

	                        24,427 

	2017
	2019


	Isha Group
	Samskara

	Ballygunje Place, Kolkata

	                        36,408 

	2019
	2022


	SHEW PROJECTS LLP
	STARLIT SUITES Avaasa

	Rajarhat

	                        68,104 

	2019
	2021




(ii) Details of the past projects. (Eden Group)

	Name of the
Company / Firm
	Name of the
Project
	Type/ Location
	Total Area
 (sq ft)
	Start
	End 

	Nortech Property Private Limited
	Eden Sky Terrace

	Nayabad, Kolkata, West Bengal 700150
	                      87839

	01-10-14
	18-01-19

	Nortech Property Private Limited

	Eden Tolly Signature Plus

	344, Eden Tolly Signature Plus, 1, Mahatma Gandhi Rd, Phase - II, Thakurpukur, Kolkata, West Bengal 700104

	         85,465.00 

	14-12-14
	17-06-19

	Eden Richmond Park LLP

	Eden Richmond Park
Eden Astor Park

	Near Atlas More, Kodalia, Narendrapur Rajpur Sonarpur, Kolkata, West Bengal 700146

	       209,289.00 

	14-11-15
	19-03-19

	Madhur Enclave Private Limited

	Eden Astor Park

	834 Uttar Purba Farrabad, Saha Para, Rajpur Sonarpur, West Bengal 700084

	         77,156.00 

	01-09-13
	16-05-17

	Madhur Enclave Private Limited

	Eden Pavilion

	Eden Pavilion Apartments, Saha Para, Garia, West Bengal 700084

	       123,328.00 

	01-06-12
	14-03-16

	NORTECH PROPERTY PVT. LTD.

	EDEN ROMA

	83/3/A, KALIKAPUR ROAD, KOL - 99

	         35,406.00 

	01-11-07
	30-09-09

	MAINK HOUSING PVT. LTD.

	EDEN ELEGANTE

	847, MADURDAHA, KOL - 107

	         40,253.00 

	01-11-07
	30-08-09

	BHAGWATI NIKETAN PVT. LTD.

	EDEN FLORA

	1609, NAYABAD, KOL - 94

	         60,133.00 

	01-01-07
	30-05-09

	CALVIN MARKETING PVT. LTD.

	EDEN MOORE

	15A/1, M. B. SARANI, KOL - 40

	         16,425.00 

	01-01-07
	30-03-09

	BRINDABAN ENCLAVE PVT. LTD.

	EDEN WOODS

	1362, NAYABAD, KOL - 99

	         54,530.00 

	01-01-07
	30-08-09

	BHAGIRATHI ABASAN PVT. LTD.

	EDEN ORCHID

	2944, NAYABAD, KOL - 99

	9,828.00 

	01-01-07
	30-11-09

	BHAGIRATHI ABASAN PVT. LTD.

	EDEN FRESCO

	2952, NAYABAD, KOL - 99

	6,432.00 

	01-01-07
	30-05-09

	NORTECH PROPERTY PVT. LTD.

	EDEN DAFFODIL

	1547, MADURDAHA, KOL - 107

	         10,068.00 

	01-08-08
	30-08-09

	NORTECH PROPERTY PVT. LTD.

	EDEN HABITAT

	1419, NAYABAD, KOL - 94

	         11,420.00 

	01-08-08
	30-09-09

	MADHUR ENCLAVE PVT. LTD.

	EDEN TWINS

	1423, MADURDAHA, KOL - 107

	9,843.00 

	01-11-08
	30-06-10

	NORTECH PROPERTY PVT. LTD.

	EDEN TULIP

	1443, MADURDAHA, KOL - 107

	8,028.00 

	01-11-08
	30-06-10

	MAINK HOUSING PVT. LTD.

	EDEN EMERALD

	3016, NAYABAD, KOL - 94

	         12,771.00 

	01-11-08
	30-06-10

	CALVIN MARKETING PVT. LTD.

	EDEN JASMINE

	195, HOSSAINPUR, KOL - 107

	7,671.00 

	01-03-09
	30-06-10

	MIRIK PROPERTY PVT. LTD.

	EDEN TOLLY LAKESIDE

	M.G. ROAD, KABARDANGA, KOL - 104

	       182,368.00 

	01-03-09
	31-12-11

	NORTECH PROPERTY PVT. LTD.

	EDEN EXOTICA

	3075, NAYABAD, KOL - 94

	         93,893.00 

	01-03-09
	30-06-11

	NORTECH PROPERTY PVT. LTD.

	EDEN IXORA

	782, NAYABAD, KOL - 94

	         22,400.00 

	01-12-09
	31-07-11

	MADHUR ENCLAVE PVT. LTD.

	EDEN SERENITY

	3086, NAYABAD, KOL - 94

	         25,720.00 

	01-12-09
	31-07-11

	MAINK HOUSING PVT. LTD.

	EDEN SUNFLOWER

	266/4, NAYABAD, KOL - 94

	9,582.00 

	01-12-09
	31-07-11

	NAWHAL FINANCIAL SERVICES PVT. LTD.

	EDEN TOLLY GREENWOOD

	M.G. ROAD, RAMCHANDRAPUR, KOL - 104

	         67,768.00 

	01-12-09
	31-12-11

	MAINK HOUSING PVT. LTD.

	EDEN PRISTINE

	759, NAYABAD, KOL - 94

	7,140.00 

	01-12-09
	31-07-11

	MAINK HOUSING PVT. LTD.

	EDEN CEDAR

	1764, NAYABAD, KOL - 94

	8,936.00 

	01-12-09
	31-12-11

	NORTECH PROPERTY PVT. LTD.

	EDEN TOLLY SIGNATURE

	344, M.G. ROAD, KOL - 104

	       333,020.00 

	01-03-10
	30-12-12

	NORTECH PROPERTY PVT. LTD.

	EDEN BROOKSIDE

	118, M.G. ROAD, KOL - 104

	         76,640.00 

	01-03-10
	30-12-12

	MAINK HOUSING PVT. LTD.

	EDEN STERLING

	1848, NAYABAD, KOL - 94

	         10,161.00 

	01-06-10
	31-10-11

	MAINK HOUSING PVT. LTD.

	EDEN MAJESTIC

	3127, NAYABAD, KOL - 94

	6,972.00 

	01-06-10
	31-07-11

	NORTECH PROPERTY PVT. LTD.

	EDEN HARMONY

	273, NAYABAD, KOL - 94

	6,143.00 

	01-06-10
	31-07-11

	BRINDABAN ENCLAVE PVT. LTD.

	EDEN LAVENDER

	3167, NAYABAD, KOL - 94

	9,447.00 

	01-02-11
	30-12-12

	NORTECH PROPERTY PVT. LTD.

	EDEN SAPPHIRE

	3174, NAYABAD, KOL - 94

	9,165.00 

	01-02-11
	31-12-12

	NORTECH PROPERTY PVT. LTD.

	EDEN ICON

	2231, NAYABAD, KOL - 94

	         11,931.00 

	01-02-11
	30-12-12

	NORTECH PROPERTY PVT. LTD.

	EDEN PEARLS

	3184, NAYABAD, KOL - 94

	         16,977.00 

	01-04-11
	31-03-13

	NORTECH PROPERTY PVT. LTD.

	EDEN AMBIENCE

	1124/1, MUKUNDAPUR, KOL - 99

	7,782.00 

	01-04-12
	30-04-14

	MADHUR ENCLAVE PVT. LTD.

	EDEN WINDSOR PARK

	3192, NAYABAD, KOL - 94

	         60,968.00 

	01-06-12
	31-07-17

	NORTECH PROPERTY PVT. LTD.

	EDEN SYMPHONY

	818, MADURDAHA, KOL - 107

	6,979.00 

	01-07-12
	30-09-14

	BHAGIRATHI ABASAN PVT. LTD.

	EDEN IMPERIAL

	16/1, PALM AVENUE, KOL - 19

	         54,140.00 

	01-03-12
	31-12-14

	MITTAL NIRMAN PVT. LTD.

	EDEN ROYALE

	1588, NAYABAD, KOL - 94

	8,640.00 

	01-01-14
	31-12-15

	NORTECH PROPERTY PVT. LTD.

	EDEN RADIANCE

	1450, MADURDAHA, KOL - 107

	6,770.00 

	01-06-14
	31-12-15

	NIRMAL COMPLEX PVT. LTD.

	EDEN BELVEDERE

	3341, NAYABAD, KOL - 94

	         74,930.00 

	01-10-14
	31-03-18

	EDEN ELEMENTS LLP

	EDEN ELEMENTS

	188/2, KALIKAPUR ROAD, KOL - 99

	         74,173.00 

	01-01-15
	30-09-18

	NORTECH PROPERTY PVT. LTD.

	EDEN SAFFRON

	869, NAYABAD, KOL - 94

	         13,047.00 

	15-05-15
	31-12-17

	NORTECH PROPERTY PVT. LTD.

	EDEN CROWN

	1732, NAYABAD, KOL - 94

	         15,530.00 

	01-06-15
	30-06-19

	BHAGIRATHI ABASAN PVT. LTD.

	EDEN HORIZON

	963, UTTAR PURBA FARTABAD, KOL - 84

	         38,544.00 

	01-06-17
	31-12-19

	EDEN RICHMOND PARK LLP

	EDEN RICHMOND ENCLAVE

	201, DHARMATALA, KOL - 146

	       103,692.00 

	01-09-17
	31-03-21

	NORTECH PROPERTY PVT. LTD.

	EDEN IVORY

	2974, NAYABAD, KOL - 94

	9,592.00 

	01-12-18
	31-12-20



(iii) Details of Land Bank: (Isha Group)

	Location
	Area (Sq.Ft.)
	Market Value (Rs in Cr)
	Status

	Joka (Near Metro)
	60682.37
	4.82
	Joint Venture

	Pagladanga Road
	28802
	7.79
	Joint Venture

	Bagmari Road
	56683
	30.78
	Joint Venture

	Gopal Chatterjee Road
	14065.95
	8.32
	Joint Venture

	Baikunthapur
	370902.5
	25.5
	Joint Venture



Details of Land Bank: (Eden Group)

	Location
	Land Area (Dec.)
	Land Area (Cottah)
	Est. current Market Value (Rs.Crs.)

	Amtala
	                                       2,000.0 
	                                    1,200.0 
	                       300,000,000.0 

	Bakrahaat Road
	                                          600.0 
	                                        350.0 
	                       140,000,000.0 

	EM Bypass (Garia)
	                                          160.0 
	                                        100.0 
	                       200,000,000.0 

	Kolua
	                                          410.0 
	                                        255.0 
	                       200,000,000.0 




Apart from the above the group  has the following Loans: (Rs in Crore) : NIL
	Name of the Firm
	Type of Loan
	Banking with
	Loan Amount 
	O/s
	IRACStatus

	
	
	
	
	
	

	
	
	
	
	
	




Project Gap Calculation :
	Particulars
	Amount (in Crores)
	

	Total Project Cost
	22.50
	

	Advance From Booking
	(11.50)
	

	Gap
	11.00
	

	Proposed loan (SBI)
	7.00
	63.64%

	Promoter contribution (including unsecured loans)
	4.00
	36.36%

	Total gap funding
	11.00
	100%










Sales Realization (Developer's share only)
	Particulars
	Saleable Super Built Up area
	Rate per sq.ft. on Super Built up area
	Saleable Capet Area (Sq. ft.)
	Rate per sq.ft. on carpet  area
	Total (Rs in crs)

	Saleable Value
Area Details
Car Parking Spaces (Unsold)
Cover
Open

	Residential: 63384 Sq. ft.


Covere:50
Open: 18
	6500



600000
500000
	Residential: 52756 Sq. ft.


Covere:50
Open: 18
	7809



600000
500000
	41.20



3.00
0.90

	Total
	63384 Sq. ft.
	
	52756 Sq. ft.
	
	45.10

	Land Owner Revenue share 37%
	16.69

	Non Refundable  Deposit
	1.75

	Land Owner Share
	14.94

	Developer Revenue share 63%
	30.16



	Project profitability
	Rs in Cr.

	Project Cost
	22.50

	Sale Value (Developers Share only)
	30.16

	Profitability
	7.66

	% to total sales
	25.40%




3. Financials of the Unit for the last 3 years in case of existing units:
	Particulars as on
	Audited 31.03.2019
	Audited 31.03.2020
	Audited 31.03.2021

	Gross Sales/Turnover
	
	
	

	WIP
	
	
	

	PAT 
	
	
	

	PAT / Net Sales %
	
	
	

	Unsecured Loans from Promoters/ Directors/ Partners/ Shareholding BC
	
	
	

	Unsecured Loans from Group Companies 
	
	
	

	Unsecured Loans from others
	
	
	

	Advance from Customers
	
	
	

	Other Term Liabilities 
	
	
	

	Current Liabilities 
	
	
	

	TOL
	
	
	

	Paid-up Capital
	
	
	

	TNW
	
	
	

	Adj TNW
	
	
	

	TOL/Adj TNW
	
	
	


*Please note that unsecured loans should not be treated as part of TNW.

4.Details of unsold inventory at the centre (where the project is situated) :
The unsold housing stock in the eight cities stood at 7,05,644 as on 31st March, 2021 as compared to 7,37,898 as on 31st March, 2020. However, the average inventory overhang has increased to 47 months as on 31st March, 2021, as compared to 37 months in March 2020. Inventory overhang has  estimated time builders should take to sell off the existing unsold stock, at the current sales velocity. The inventory overhang is the highest in NCR at 68 months. On the other hand, Hyderabad has the lowest inventory overhang of 25 months. Kolkata has inventory overhang of 36 months. Mumbai (MMR) has highest unsold stock of 2.54 lakh units as on 31st March, 2021, claiming a 36% share in the national inventory. 
Kolkata has least unsold stock at 28827 units as on 31st March, 2021 claiming a 4.0% share in national unsold inventory.
	CITY
	Unsold Stock on 31.03.2020
	Unsold Stock on 31.03.2021
	Inventory Overhang on 31.03.2021

	Ahmedabad
	41,538
	42,991
	42

	Bangalore 
	75,001
	69,285
	37

	Chennai 
	36,948
	37,697
	40

	Hyderabad
	31,118
	39,191
	25

	Kolkata
	33,966
	28,827
	36

	MMR
	2,78,229
	2,54,183
	62

	NCR
	1,02,317
	1,05,279
	68

	Pune
	1,38,781
	1,27,891
	41

	Total
	7,37,898
	7,05,344
	47 (National Average)



Kolkata Scenario :
The real estate industry in Kolkata during the last decade has been setting new benchmarks globally with a majority of private developers attempting to develop one-of-a-kind properties across different sectors. The charm of its rich heritage and the locational advantage gives it an unparalleled strategic edge. Indian cities grapple with a slump in home sales and a booming office market, Kolkata one of the country’s four metropolises, face the opposite. A major developer in Kolkata focuses on affordable apartments. The real estate market in Kolkata is only driven by actual users rather than investors. Urban migration sustains demand for relative cheap flats in commercial markets.

5. Details of the proposed residential project under BFRHP/ GN-AHP/ ABL-RH Scheme:
	Cost of the Project (Rs in crores) 

	Particulars
	Incurred Till date 
(as on 10.10.2022 )
	To be Incurred
	Total 

	Land cost 
	1.41
	-1.41
	0.00

	Construction cost 
	0.05
	18.09
	18.14

	Sanction, Consultancy , Govt. Fees
	0.47
	0.08
	0.55

	Admin & Marketing Expense
	0.62
	0.73
	1.35

	Interest cost/finance charges
	0
	1.56
	1.56

	Contingencies
	0
	0.90
	0.90

	Total
	2.55
	19.95
	22.50


· Land Cost 1.75 Cr will be adjusted with land owner revenue share. 1.41 Cr already paid to land owner and 34 lacs will be paid after Plan Sanction.

	Means of Finance (Rs in crores)

	Particulars 
	Incurred Till date 
(as on 10.10.2022 )
	To be Incurred
	Total 

	Paid up capital/ Partners' capital (including unsecured loans from promoters /partners)
	2.55
	1.45
	4.00

	Term Loans/CC
	0
	7.00
	7.00

	Advance From Bookings
	0
	11.50
	11.50

	Others (Please specify)(Sundry Creditors)*
	0
	0
	0

	Total
	2.55
	19.95
	22.50



 
	6. Particulars
	Max score
	Yes/No
	Score awarded

	(i) Registered in WBHIRA (Full marks for yes)
	10
	Yes
	10

	(ii)Period extended in WBHIRA ( Full marks for No)
	10
	No
	10

	(iii) Delay in other projects of the Company / LLP /Firm /Group (Full marks for No)# 
	10
	No
	10

	(iv) The Group has availed builder finance loan and repaid on time or / conduct of the existing builder finance account is satisfactory. (Full marks for Yes)
	10
	NAP
	NAP

	(v) All required approvals obtained (Full marks for Yes)
	10
	Yes
	10

	(VI) In case of Takeover, proposed repayment is as per existing Bank's/ FI's sanctioned terms ( Full marks for yes)
	10
	NAP
	NAP


	TOTAL
	40
	-
	40


Note: (i) Qualifying percentage for administrative approval is 60%.
       (ii) For point no. ii. & iii: Period extension permitted by RERA/WBHIRA due to COVID-19 should not be treated as period extension or delay in project.
      (iii) In case of any item is not applicable, then columns needs to be normalized (Not Applicable (NAP)) and no marks to be awarded in case of normalized score.
     (iv) Environment Clearance Certificate, if applicable obtained: Not applicable.
     (v) Approvals not obtained ( if any), specify the details.
        

7. In case of takeover proposal, please provide following information : 

a. Name of the existing bank/FI: NA

b. Sanctioned amount: NA

c. Outstanding with existing Bank/ FI: NA

d. Our proposed loan amount: NA

e. If our proposed loan amount is more than sanctioned amount/ outstanding amount then please provide reasons: NA
Submitted for administrative approval ,please.

8.  Details of Proposed Residential Project :
The company was incorporated on 28th Nov, 2014 and having its registered office at 304, Chandan Niketan, Third Floor, 52A Shakespeare Sarani Kolkata West Bengal 700017.  
Land area of the proposed project is 2579.05 Sqm having a construction area of 92224.52 sq. ft. There are 1 resident block (B+G+11) along with car parking. Saleable area is 63384 sq. ft. Total cost and Total sales of the project is expected to be INR 21.50 crores and INR 45.10 crores respectively. Developer Revenue share 63% is 30.16 crores.

The residential project have 1 block of B+G+11:
	Sl No
	Structure Specification
	
	

	i.
	No. of Units (total)
	64 Units
	

	iii.
	Total Saleable Carpet  area 
	52756 sq. ft.
	

	iv.
	Total Saleable Super built up area
	63384 sq.ft.
	



*Owners Share: 37 % of the total sale proceeds arising only out of transfer and/or sale of units, car parking spaces & any other saleable spaces in the Project. Hence the Land owners area cannot be identified unit wise.
As per JDA the land owner share is 37 % of the total revenue.

Out of Land owner share 1.41 Cr already paid to land owner and 34 lacs will be paid after Plan Sanction.


Project will have following modern facilities for urban living:
· Community Hall+ Garden+ Kitchen
· Large Central Lawn
· Rock Climbing Zone
· Amphitheatre
· Open Air Cabanas
· Senior Citizen Area
· Reflexology Area
· Yoga Deck/ Barbeque Pits
· Covered and Open Kids Play Area
· Indoor Gym with all Equipment
· Infinity Pool with Kids Pool and Jacuzzi and Pool Deck
· Indoor Games Room with Projector
· Open Multi-Purpose Court for Badminton / Basketball and Volley Ball
· Open Air Cabanas & Party Lounge 
· Sufficient Power Backup
· Fully Automatic Elevator


Location Advantage & Connectivity: 
The proposed project is located in the Premises No. 17, Pagladanga Road, P.S. : Pragati Maidan, (Formerly Tiljala), Ward No. 057, Borough-VII under the KMC, Kolkata-700105. The Project is well connected with Road from Em Bypass, Rubi, and Ballygunge.
·  Fortis Hospital     -     2.1 Km
·  Calcutta international School - 1.8 Km
·  Modern High Girls School  - 3.2 Km
·  VIP Bazaar (Crossing) - 1 Km
·  Ballygunj Phari   -   2.2 Km
·  Park Circus 7 point  - 3.9 Km
·  Science City            -    3.2 Km
·  Quest mall           -   3.5 Km
·   Acropolis Mall      -    2.4 Km

Finance : 
The project is not financed.
WBHIRA :
The project is registered under WBHIRA vide registration no.  dated           .  A per the registration the project is expected to be completed by          . However the firm is confident of completing the project within         .
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