
Sr No  Task Name  Start  Finish Total Day Remark

SITC of 4.925 MWp Solar photovoltaic power plant 01-03-2023 31-08-2023 183days
1 Land Survey

Geotechnical survey Completed Completed
Topographic survey Completed Completed
ERT Test Completed Completed
Land possession with stone marking Completed Completed
Report for geotechnical,topograhic and ERT Completed Completed
Land clearing and grubbing 25-03-2023 31-03-2023 6days
Land Grading 25-03-2023 31-03-2023 6days

2 Design & Engineering  
Shadow analysis, energy estimates, optimum pitch and tilt 
selection, capacity accommodation in allocated land parcel

10-03-2023 25-03-2023 15days

Layout of solar power plant along with location marked for 
major components

10-03-2023 25-03-2023 15days

Module mounting structure weight and staad calculation 20-03-2023 31-03-2023 11days
Column post detail design 20-03-2023 31-03-2023 11days
Piling /Column post foundation design 20-03-2023 31-03-2023 11days
Fencing BOQ 20-03-2023 31-03-2023 11days
Detail design of other structure components 20-03-2023 31-03-2023 11days
DC & AC SLD 25-03-2023 10-04-2023 16days
Power evacuation system design 25-03-2023 10-04-2023 16days
Transformer design 25-03-2023 10-04-2023 16days
AC and DC cable sizing and specifications 25-03-2023 10-04-2023 16days
HT panels/RMU design 25-03-2023 10-04-2023 16days
LT Panel design 25-03-2023 10-04-2023 16days
Meter room design 25-03-2023 10-04-2023 16days
UPS and Battery bank design 25-03-2023 10-04-2023 16days
Monitoring system 25-03-2023 10-04-2023 16days
Detailed civil design 01-04-2023 20-04-2023 19days
HT & LT cable trench/Overhead cable tray 01-04-2023 20-04-2023 19days
Foundation  design calculations and drawings for 
IDT,ICOG,ICP & porta cabin

01-04-2023 20-04-2023 19days

Array earthing with calculations and reports 01-04-2023 20-04-2023 19days
Yard earthing with calculations and reports 01-04-2023 20-04-2023 19days

3 Procurement (Purchase order release)
Module mounting structure   and fasteners 01-04-2023 25-04-2023 24days
Fencing material 01-04-2023 25-04-2023 24days
Solar Photovoltaic Module   15-04-2023 30-04-2023 15days
AC /DC Cables 15-04-2023 30-04-2023 15days
String inverters 01-05-2023 10-05-2023 9days
Transformer   (IDT) 01-04-2023 25-04-2023 24days
HT panels/RMU Panel 01-04-2023 25-04-2023 24days
Auxiliary cable 15-05-2023 30-05-2023 15days
EPC Contract 01-04-2023 10-04-2023 9days
Porta cabin 15-05-2023 30-05-2023 15days

4 Delivery of Equipment's 
MMS Leg Member 01-05-2023 20-05-2023 19days

Time schedule  for 4.925 mwp Agrovoltaic solar power plant for Vankteshwara project

End of ordering

Site preparation complete

Design completion



MMS Top Member(Rafter, Purline,Bracing,Sag-
Rod,Fasteners etc.)

20-05-2023 15-06-2023 26days

Fencing Material 01-05-2023 20-05-2023 19days
Inverter 15-07-2023 31-07-2023 16days
HT/LT  Panel 15-07-2023 31-07-2023 days
Transformer 01-07-2023 15-07-2023 14days
Earthing Material 01-07-2023 15-07-2023 14days
Solar Cable 01-07-2023 15-07-2023 14days
LT cable 01-07-2023 15-07-2023 14days
HT Cable 01-07-2023 15-07-2023 14days
PV Module 1st Lot at site 01-07-2023 15-07-2023 14days
PV Module 2nd Lot at site 15-07-2023 31-07-2023 16days
Cubical Metering Panel 01-08-2023 10-08-2023 9days
Plant monitoring/WMS 05-08-2023 10-08-2023 5days

5 Construction Start 
5.1 Infrastructure Works 

Site Mobilization & Staffing 15-04-2023 30-04-2023 15days
Site Preparation Work 15-04-2023 30-04-2023 15days
Boundary Fencing Installation 01-05-2023 25-05-2023 24days
Internal & Peripheral Road Preparation 01-05-2023 25-05-2023 24days
Drainage 01-08-2023 31-08-2023 30days

5.2 Civil and Building Work
Civil Work for MCR 01-07-2023 25-07-2023 24days
IDT  Foundation 25-06-2023 15-07-2023 20days
Inverter stand and  Foundation 15-07-2023 20-07-2023 5days
Transformer Fencing 01-08-2023 20-08-2023 19days

5.3 Module Mounting Structure Work
MMS Piling Marking 15-05-2023 25-05-2023 10days
Auguring or Excavation for column post piling or foundation 20-05-2023 15-06-2023 26days
Module mounting Structure foundation/ Piling 20-05-2023 15-06-2023 26days
MMS Structure Installation 01-06-2023 30-06-2023 29days

5.4 Module Work
Module Installation (1st Lot) 01-07-2023 15-07-2023 14days
Module Installation (2nd Lot) 15-07-2023 31-07-2023 16days
4-Sqmm cable laying till Inverter 01-07-2023 31-07-2023 30days
DC connection (1st Lot) 10-07-2023 20-07-2023 10days
DC connection (2nd Lot) 20-07-2023 31-07-2023 11days

5.5 Cabling Work
LT Cable Trench/Overhead 01-07-2023 15-07-2023 14days
HT Cable Trench/Overhead 01-07-2023 15-07-2023 14days
LT Cable laying & Trench Backfilling 01-07-2023 15-07-2023 14days
HT Cable Laying & trench Backfilling 01-07-2023 15-07-2023 14days
LT Cable Termination 01-07-2023 15-07-2023 14days
HT Cable Termination 01-07-2023 15-07-2023 14days
Earthing Work 15-07-2023 25-07-2023 10days

5.6 Installation Works 
Inverter Installation 15-07-2023 31-07-2023 16days
Inverter Duty Transformer Installation 15-07-2023 31-07-2023 16days
HT Panel Installation 01-08-2023 07-08-2023 6days
Installation of Scada/Controlling and Weather monitoring 
system at Plant

01-08-2023 25-08-2023 24days

5.7 11 KV ICR-Yard Work
Foundation of FP/DP Structure 15-07-2023 31-07-2023 16days
Installation of Metering Yard Equipments 15-07-2023 31-07-2023 16days
Gravel Filling Work 01-08-2023 07-08-2023 6days

Delivery completion



Earthing Work 25-07-2023 31-07-2023 6days
Yard Fencing 01-08-2023 07-08-2023 6days

5.8 11 KV Transmission Line
11 KV Synchronization arrangement 25-07-2023 05-08-2023 11days

5.9 Testing and commissioning 
Pre-Commissioning Tests 05-08-2023 15-08-2023 10days
Grid Synchronization & Stabilization 25-08-2023 31-08-2023 6days
Commissioning of Plant-1 25-08-2023 28-08-2023 3days
Commissioning of Plant-2 28-08-2023 31-08-2023 3days

5.10 Hand over 
PR Test 25-08-2023 31-08-2023 6days
Punch Point Clearance 25-08-2023 31-08-2023 6days
HOTO Documentation 25-08-2023 31-08-2023 6days
Equipments Details of Purchase by EPC Contractor with 
Certificate

01-08-2023 05-08-2023 4days

Hand over of the Complete Plant 25-08-2023 31-08-2023 6days
5.11 Approvals

CEIG Approvals 05-08-2023 15-08-2023 10days
Synchronization approvals 05-08-2023 15-08-2023 10days
Meter Sealing 25-08-2023 31-08-2023 6days

6 SCOD
Scheduled Commercial Operation Date 25-08-2023 31-08-2023 6days


