MANPOWER DETAILS FOR 40 TPD BIOMASS PELLET PROJECT

For the proposed 40 TPD biomass pellet plant we have considered the following manpower to run the
plant effectively and efficiently.

Plant Manager with engineering background and he shall be responsible for Management, Administration,
Production, Operation supply chain and logistic along with his subordinates like supervisor and operators.

Apart from the Plant Manager, we have also considered 1 supervisor (Skilled) and another 7 head counts
for operator (Skilled) and labours (Semi Skilled). 3 Security Guards.

Following are the responsibilities of the whole team:

e Plant Manager: Responsible for overall management, planning, and coordination of plant
operations.

Handles administrative tasks such as documentation, record-keeping, and
communication.

Oversees the production process, ensures efficiency, and monitors quality control.
Manages procurement of raw materials, equipment, and supplies required for production.
Plans and coordinates transportation, warehousing, and inventory management activities.

e Supervisors: Supervises production activities during specific shifts, coordinates with
operators, and resolves issues.

e Machine Operators: Operate equipment such as pellet mills, dryers, grinders, and
conveyors to manufacture biomass pellets.

e Quality Control Technicians: Monitor product quality, conduct tests, and ensure
compliance with standards and specifications.

¢ Maintenance Technicians: Perform regular maintenance, repairs, and troubleshooting of
machinery and equipment.
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