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8 PROJECT IMPLEMENTATION: 
 

ACTIVITIES 
  1 2 3 4 5 6 7 
                

Approvals from government 
departments and institutions 
(DIC, PSB etc.) 

              

Application to MNRE for CFA 
and further process 
(Submission of progress report 
etc.) 

              

Test reports for substrate, soil, 
and water               

Agreements for raw material 
and land               

Arrangements for sale of pellet,                

Approval of Design of the 
system               

Preparation of the project 
report               

Floating of EOI and award of 
contracts               

Placement of order along with 
advance for equipment               

Arrangement of utilities such as 
power, water etc. at the site               

Arrangement of equipment 
(crane etc.) for installation and 
commissioning 
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Civil work at the site (levelling 
of site, construction               

Ordering of Equipment & 
Delivery of equipment at the site, 
payment against proforma 
Invoice before dispatch 

              

Commissioning of equipment               

Pellet Production               

Arrangement of service support 
and storage of critical spares               

 
8.1 Execution and management plan:  A biomass pellet plant involves outlining the steps, 
resources, and strategies needed to successfully establish, operate, and maintain the plant. Here's 
a comprehensive plan that covers various aspects of executing and managing a biomass pellet 
plant: 
 
Project Initiation: 
 

• Conduct a feasibility study to assess the viability of the project based on market demand, 
feedstock availability, regulatory requirements, and financial projections. 

• Develop a detailed project plan that outlines the project scope, objectives, timeline, budget, 
and key stakeholders. 
 

Design and Engineering: 
 

• Engage engineering firms to design the plant layout, equipment specifications, and process 
flow. 

• Obtain necessary permits and approvals from regulatory authorities for construction and 
operation. 
 

Procurement and Construction: 
 

• Procure necessary equipment, machinery, and materials based on the engineering design. 
• Award contracts to construction and installation contractors for building the plant 

infrastructure. 
• Monitor construction progress to ensure adherence to design specifications and timelines. 


