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PROJECT AT A GLANCE 

 

Sl. 

No. 
Particulars Description 

1  Name of the company M/s. Gangotri Green Products LLP (GGPL) 

2  
Name of the 

Designated Partners 

(a) Mr. Aayush Kumar Saraf 

(b) Ms. Anushka Saraf 

3  
Registered office of 

the company 

3B, Rammohan Mallick Garden, Manikaran,  

7th Floor, Kolkata – 700 010 

4  
Proposed factory 

location 

Mouza- Khalisani, P.S.- Uluberia, District- Howrah,  

Pin – 711 307 

5  Constitution Limited Liability Partnership Firm  

6  Line of Activity 

Manufacturing of Paper Cup, Ripple Cup, Double Wall 

Cup, Pulp Table Ware, Plastic Container, Printing of Paper 

Cup and Paper Straw  

7  
Proposed installed 

capacity per annum 

Paper Cup - 15,00,000 Kg 

Ripple Cup - 3,96,000 Kg 

Double Wall Cup - 1,98,000 Kg 

Pulp Table Ware - 7,20,000 Kg 

Plastic Container - 99,000 Kg 

Printing of Paper Cup - 99,000 Kg 

Paper Straw - 90,000 Kg 

8  Area of land 1.21 acres, i.e., 4887 sq. metre (approx.) 

9  
Capacity Utilization 

(Proposed) 

Projection Period Capacity Utilization 

2024-25 60% 

2025-26 65% 

2026-27 70% 

2027-28 75% 

2028-29 80% 

2029-30 85% 

2030-31 85% 
 

10  
Period of 

implementation  
15 months starting from January, 2023 

11  

Estimated date of 

commencement of 

commercial 

production (COD) 

April, 2024 
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12  
Estimated cost of the 

project 

Cost of the Project (` in lacs) 

Land Cost (Free Hold) 0.00 

Site Development Cost 0.00 

Civil Construction 1326.00 

Plant and Machinery 1801.00 

Electrical Installation 130.00 

Miscellaneous Fixed Assets 55.00 

Contingencies 70.00 

Pre-operative Expenses 198.00 

 3580.00 

Margin for working capital 195.00 

Margin money for non-fund-based 

limit (BG of ` 35.00 lacs × 25%) 9.00 

Total Cost 3784.00 
 

13  
Proposed means of 

finance 

Means of Finance (` in lacs) 

Promoter’s contribution by way of   

Partners' Capital 700.00 

Unsecured Loan 684.00 

Term Loan from Banks 2400.00 

Total Cost 3784.00 
 

14  Debt- equity ratio 1.73:1 

15  

Requirement of fund 

based working capital 

(proposed) 

` 550.00 lacs for the financial year 2024-25 

16  

Requirement of non-

fund-based Bank 

Guarantee (proposed) 

` 35.00 lacs 

17  

Construction 

Equipment Loan (CEL-

Hedging) (proposed) 

` 15.00 lacs 

18  
Repayment period of 

term loan (proposed) 

Term Loan - ` 2400.00 lacs 

22 quarterly installments with ballooning effect 

commencing from 1
st
 quarter of FY – 2025-2026 with a 

moratorium period of 4 quarters from the 

commencement of commercial production, i.e., 1
st 

April, 

2024. 

19  
Rate of interest 

(proposed): 

Term Loan – 13.00% p.a. 

Working Capital – 13.00% p.a. 

20  

Manpower 

requirement 

(proposed) 

200 
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21  DSCR of the project 

Minimum DSCR- 1.73 

Average DSCR- 2.13 

Maximum DSCR- 2.90 

22  

Return on Assets 

(ROA) at the peak 

period of operation 

(F.Y. ending 2029-30) 

18.69% 

23  

Current Ratio at the 

peak period of 

operation (F.Y. ending 

2029-30) 

2.75 

24  

Total Outside 

Liabilities (TOL)/Total 

Net Worth (TNW) 

Ratio at the peak 

period of operation 

(F.Y. ending 2029-30) 

0.44 

25  Pay-back period 5.67 years ≈ approx. 5 years 9 months 

26  IRR of the project 
17.60% considering economic life as 10 years and salvage 

value of ` 2133.49 lacs at the end of economic life. 

27  
Average break-even 

point 
53.28% ≈ 54% 

28  
Average cash break-

even point 
29.34% ≈ 30% 

29  Sensitivity Analysis 

 

Normal DSCR Average DSCR- 2.13 

With 5% decrease in revenue generation Average DSCR will fall to 1.70 

With 10% decrease in revenue generation Average DSCR will fall to 1.28 

With 5% increase in variable cost Average DSCR will fall to 1.76 

With 10% increase in variable cost Average DSCR will fall to 1.39 

With 5% decrease in capacity utilization Average DSCR will fall to 1.96 

With 10% decrease in capacity utilization Average DSCR will fall to 1.78 

With 14% interest rate on Term Loan Average DSCR will fall to 2.08 

With 15% interest rate on Term Loan Average DSCR will fall to 2.03 
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CHAPTER – 1 

 

 

INTRODUCTION WITH BRIEF BACKGROUND OF THE COMPANY 

 
 

1.1 M/s. Gangotri Green Products LLP (GGPL), a limited liability partnership firm 

was incorporated on 14
th
 February, 2022 under the provisions of the Limited 

Liability Partnership Act, 2008. Its LLP Identification Number is ABA-6408 

and Permanent Account Number (PAN) is AAYFG0176D. A copy of the LLP 

Incorporation Certificate in enclosed as annexure – 1/1. 

 

1.2 The main objectives of the LLP are to carry on business as manufacturers 

and/or dealers in and importers and exporters of all kind of packing and 

disposable items like aluminium container, paper cup, plastic food container, 

paper plates and other similar and eco-friendly items wholly or partly made 

of papers, aluminium, plastic and perform business related to the same. Its 

registered office is at 3B, Rammohan Mallick Garden, Manikaran, 7th Floor, 

Kolkata – 700 010. 

 

1.3 Gangotri Green Products LLP was originally promoted by three partners – a) 

Ayush Kumar Saraf, b) Anushka Saraf and c) Sakchhi Trivedi. Later, vide the 

latest supplementary LLP agreement, Sakchhi Trivedi retired as partner from 

the LLP. Present partners are as follows: 

Sl. 

No. 

Name of the Partner DPIN Residential Address 

% of 

share 

1 

Aayush Kumar Saraf 

(Designated Partner) 

08016285 
3B, Rammohan Mallick 

Garden, Manikaran, 7th 

Floor, Flat – 7SA, 

Kolkata – 700 010 

90.00% 

2 

Anushka Saraf 

(Designated Partner) 

09505740 10.00% 

 Total   100.00% 

Copies of the Limited Liability Partnership agreement as well as the latest 

supplementary deed have been collectively enclosed as annexure – 1/2. 
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1.4 Gangotri Green Products LLP has come up with a plan to set up a 

manufacturing unit of Paper Cup, Ripple Cup, Double Wall Cup, Pulp Table 

Ware, Plastic Container, Printing of Paper Cup and Paper Straw at Mouza- 

Khalisani, P.S.- Uluberia, District- Howrah, Pin– 711 307 with installed 

capacity as under: 

Name of Product Installed Capacity per annum 

Paper Cup 15,00,000 kg 

Ripple Cup 3,96,000 kg 

Double Wall Cup 1,98,000 kg 

Pulp Table Ware 7,20,000 kg 

Plastic Container 99,000 kg 

Printing of Paper Cup 99,000 kg 

Paper Straw 90,000 kg 

 

1.5 GGPL has approached State Bank of India, SME EXIM Branch, Kolkata (SBI-

SME-EXIM) for financial assistance for the proposed project. SBI-SME-EXIM 

has appointed Sayantan Consultants Pvt. Ltd. (SCPL) to prepare TEV report 

for the proposed project vide their letter no. SME EXIM/AMT-III/2022-

23/342 dated 17.01.2023. A copy of the appointment letter is enclosed as 

annexure – 1/3. 

 

1.6 SCPL asked for the list of information/ documents/ particulars for preparing 

the TEV report vide its mail dated 10.01.2023 (04:23 PM), a copy of which 

is enclosed as annexure – 1/4. 
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1.7 Mr. Soham Satya Kuity, Civil Engineer and Sr. Manager (Project Appraisal) 

of SCPL visited the site on 24.01.2023, inspected and assessed the progress 

of implementation of the project. He was accompanied by Mr. Anil Saraf, 

Mr. Aayush Saraf and Mr. Sudhir Budhia. He also visited the existing paper 

cup manufacturing unit of M/s. Gangotri Projects Pvt. Ltd. on the same date. 

Mr. Aayush Saraf is one of the members of the Board of Directors of M/s. 

Gangotri Projects Pvt. Ltd. 

 

Some pictures taken at the time of site visits are given as annexure – 1/5.  

 

1.8 The day to day affairs of the unit would be managed by Mr. Aayush Saraf. 

He would be accompanied by experienced professionals and the unit would 

generate employment to approximately 200 persons. 

 

1.9 The company has acquired around 73.195 Katha of land on lease rental basis, 

which is equivalent to 1.21 acres, i.e., 4887 sq. metres (approx.) or 52608 

sq. ft. (approx.). The said land is adequate to set up the proposed unit.  

 

1.10 During the course of site inspection, it was observed that the project site has 

been developed by land filling of 3 ft height. Installation of 174 nos. of piles 

having specification of 450 mm dia. and 18 m. length had been completed. 

The project site is secured by existing boundary wall of about 10 ft. height. 

Construction work of underground reservoir was in progress. It is reported 

by GGPL that they had spent about ` 110.21 lacs under the heading “Civil 

Construction” till 31.01.2023 and the same was certified by the Chartered 

Accountant, namely, Sumit Kumar Shaw. A copy of the certificate is enclosed 

as annexure – 1/6. 
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CHAPTER – 2 

 

BRIEF BACKGROUND OF THE PROMOTERS/PARTNERS AND 

PROPOSED ORGANISATIONAL SET UP 

 

2.1 GGPL is a Limited Liability Partnership firm. The designated partners of the 

firm are as follows:- 

(a) Mr. Aayush Kumar Saraf 

(b) Ms. Anushka Saraf  

 

a) Mr. Aayush Kumar Saraf, aged about 24 years, is a graduate. He is in 

the board of directors of the company, namely, M/s. Gangotri Projects 

Pvt. Ltd., which is in similar line of business of manufacturing paper 

cups.  

Name  Mr. Aayush Kumar Saraf  

Father’s Name  Anil Kumar Saraf  

Address  Mani Karan, Flat No. -7SA, 3B, Ram Mohan Mullick 

Garden Lane, Kolkata – 700 010  

Date of Birth  22.04.1999  

PAN  IHVPS6839B  

Aadhaar No.  2473 4805 4097  

Qualification  Graduate  

Occupation  Business  

 

b) Ms. Anushka Saraf, aged about 21 years, is a graduate. She is the sister 

of Mr. Aayush Kumar Saraf. Being raised in a business family, she is 

well aware of business management. 

Name  Ms. Anushka Saraf  

Father’s Name  Anil Kumar Saraf  

Address  Mani Karan, Flat No. -7SA, 3B, Ram Mohan Mullick 

Garden Lane, Kolkata - 700010  

Date of Birth  18.01.2002  

PAN  NDFPS6166Q  

Aadhaar No.  8582 5387 9819  

Qualification  Graduate  

Occupation  Business  
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Both the designated partners are children of Mr. Anil Kumar Saraf. Anil 

Kumar Saraf, is the chairman of the Gangotri Group of companies, is a 

renowned businessman. Mr. Saraf is a graduate from Kolkata and has almost 

decades of experience in the Saree business. He started his career of real 

estate business with 2 projects. With an entrepreneurial mindset he started a 

number of business establishments leading to the formation of Gangotri 

Group of companies operating on a highly diversified business model. 

 

Gangotri Group is a Kolkata based Real Estate business house engaged in 

creating quality residential and commercial properties at affordable prices. 

The group is in the process of implementing of residential and commercial 

projects over 4,00,000 Sq. ft. in and around Kolkata. All these projects are 

being executed by the company, namely, M/s. Grap Realty Pvt. Ltd. of 

Gangotri Group. 

 

2.2 Brief outline of the associate company is given below:  

 

M/s. Grap Realty Pvt. Ltd. (GRPL) is a company incorporated in India on 

16th January 2009. Its corporate office is at Godrej Genesis Building, Block- 

EP & GP, Unit No. 1006, Plot-XI, 10
th
 Floor, Sector -V, Salt Lake City, Kolkata 

– 700 091. The Company is promoted by Promoters of renowned Gangotri 

Group. Shri Anil Kumar Saraf, a graduate from Kolkata, is spearheading the 

growth plans of the group. 
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2.3  The day-to-day affairs of the company would be looked after by the 

designated partners of the firm. The management, in turn, would be assisted 

by a team of professionals for handling all technical matters related to the 

plant operation, maintenance, quality control; finance department for 

handling all matters connected with finance, costing, purchase department 

and sales department. 

 

2.4 For this purpose, GGPL would appoint necessary key technical and 

professional personnel who would look after the production, marketing, 

finance, purchase and sales departments of the company. 
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2.5 Proposed Organizational Chart: 

 

 

  

Designated Partner 

General Manager 

Administrative & Account Head Marketing in Charge Shift in Charge 

Supervisor Maintenance Engineer 

Skilled Labour 

Semi-skilled Labour 

Unskilled Labour 

Security Guard 

Peon 

Technical Member 
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CHAPTER – 3 

 

TECHNICAL FEASIBILITY OF THE PROJECT 

 

In this section, the following aspects of the project have been addressed and 

examined and finally comments thereon have been given:- 

 

3.1 Site and locational advantage 

3.2 Land and building 

3.3 Product profile 

3.4 Production process 

3.5 Plant and machinery 

3.6 Plant layout 

3.7 Capacity calculation and Capacity utilization 

3.8 Utilities and other service facilities 

3.9 Requirement of raw material and their availability 

3.10 Manpower requirement 

3.11 Statutory requirement and compliance thereof 

3.12 Proposed implementation schedule  

3.13 Suggested marketing strategy 
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3.1 Site and locational advantages: 

3.1.1 The proposed site of GGPL is located at at Mouza- Khalisani, P.S.- Uluberia, 

District- Howrah, Pin- 711 307. The site is situated inside the “Bhuiya 

Industrial Complex” beside NH16. The site is close to Bauria Railway Station.  

 

3.1.2 The other infrastructural benefits enjoyed by the proposed unit are: 

➢ Suitability of the land from topographical and geological aspects. 

➢ Surface transport is easily available from the National Highways/ State 

Highway and which are being well connected to other roads. 

➢ Easy availability of both skilled and unskilled labours. 

➢ Easy availability of utilities like power, water etc. Power is available at 

factory site from West Bengal State Electricity Distribution Company 

Limited (WBSEDCL). 
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3.2 Land and building: 

3.2.1 GGPL has taken on lease the land area of 73.195 Cottah, i.e., about 1.21 

acres, i.e., 4887 sq. metre (approx) from M/s. Flyric Concrete Creations Pvt. 

Ltd. (CIN – U26931WB2012PTC186859; PAN – AACCF0657M). The 

company is one of the associate concerns and is represented by one of its 

Director, Mr. Anil Kumar Saraf. The said land is adequate to set up the 

proposed unit. All the copies of land deeds along with lease deed has been 

shared to the bank by the company. As such, the same has not been annexed 

herewith. 

 

The area of land has been mutated in the name of the owner, i.e., M/s. Flyric 

Concrete Creations Pvt. Ltd. A copy of the mutation certificate is enclosed as 

annexure – 3/1. The area of land has been converted in the land classification, 

namely, Factory (“Karkhana”). A copy of conversion certificate is enclosed 

as annexure – 3/2. 

 

3.2.2 The proposed plant shall comprise of one factory workshop building with 

built-up area of 6370.127 sq. m. The broad specifications of the building are 

as under: 

a) Ground coverage – 2031.024 sq. m. (= 52.4 m × 38.76 m) 

b) G+2 storied building 

c) Plinth height – 1000 mm 

d) Ground floor height – 6100 mm 

e) 1
st
 floor height – 3945 mm 

f) 2
nd

 floor height – 3945 mm 

Copies of the sanctioned ground floor plan, site plan and location plan and 

typical floor plan, floor elevation plan are collectively enclosed as annexure 

– 3/3.  
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3.3 Product profile: 

3.3.1 GGPL has proposed to manufacture the following products: 

a) Paper Cup: A paper cup is a disposable cup made out of paper and often 

lined or coated with plastic or wax to prevent liquid from leaking out or 

soaking through the paper. It may be made of recycled paper and is widely 

used around the world. Paper cups are made in a variety of sizes and shapes 

according to the amount of material to be filled. 

b) Ripple Cup: Ripple cups are essentially a two-in-one cup. They are a single 

wall paper cup with a layer of rippled paper glued to the outside. Basically, 

a normal paper coffee cup with a paper coffee sleeve glued to the outside. 

c) Double Wall Cup: Double-wall paper cups are made of two-layer paper with 

a small air pocket in-between. Therefore, the cups protect against hot 

temperature and you can comfortably hold them in your hands and the drink 

will stay warm for a longer period of time. 

d) Pulp Table Ware: Paper tableware is a tableware that can be used by people 

instead of metal and plastic, which is made by vacuum adsorption moulding, 

drying, and deep processing of pulp by mould. 

e) Plastic Container: Plastic containers are enclosures fabricated from plastic that 

are made to contain items. Plastic containers are made of plastic resins such 

as polyethylene terephthalate, polypropylene, high-density polyethylene, 

and low-density polyethylene. These are mostly used for packaging and are 

available in different forms such as bottles, bottle jars, bowls, and pails. 

f) Paper Straw: A paper drinking straw or drinking tube is a small pipe that 

allows its user to more conveniently consume a beverage. A thin tube of 

paper is used by placing one end in the mouth and the other in the beverage. 

Drinking straws can be straight or have an angle-adjustable bellows segment. 

Paper straw is gathering momentum due to ban imposed on the use of single 

use plastics.  
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3.4 Production process 

3.4.1 Paper Cup: 

The foodservice paperboard is turned into reels. The reels are printed and 

cut into carefully measured cup sidewall blanks. The blanks are inserted into 

cup-forming machines that wrap the blanks into a cup shape and add the 

bottom. The seams of the cups are heated in order to make the cups liquid 

proof. The general structure of paper cup forming machine is composed of 

three stages. They are:  

a) The first stage: mainly finishes transmission of the paper cup's side‐wall 

paper, shaping side‐wall and transferring them to the second stage after 

shaped. 

b) The second stage: transmission of the cup‐bottom paper, shaping cup‐ 

bottom, joining the shaped side‐wall and cup‐bottom, automatic 

transmission and discharging of the shaped cup, and curling the shaped 

cup's edge. 

c) The third stage: mainly includes 45-degree angle separating, preheating, 

curling bottom, rouletting, curling rim and so on mechanisms, which are 

the important parts in finishing paper cup. 
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3.4.2 Ripple Cup 

Ripple cup is used as high-end paper cups for cafe and cold drink shops. It 

has the advantages of good temperature isolation, strong compression 

resistance and hardness, and are not easily deformed. And it is getting more 

and more popular in the mark.  

a) Printing 

The printing should be roll to roll flexo printing, as the printed paper roll 

will be stuck with the bottom paper on the corrugation machine. The 

printing ink always be the water based ink, and the printing plate is flexo 

plate.  

b) Corrugation making 

This is the most important step of the ripple cup manufacturing. The printed 

paper will be made with corrugation, and also be stuck onto the bottom 

paper. Usually the glue is corn or potato starch glue. The quality is up to the 

temperature, the amount of gluing, the machine running speed, all this 

controlled by the experienced machine operator. A corrugated paper roll 

will be finished producing and ready to be die cut to get ripple cup fan sheets. 

c) Die Cutting 

After corrugation making, the corrugated paper roll will be put onto the 

flatbed die cutting machine to get ripple outer fan sheets. Usually one die 

cutting machine can make 80-120 strokes per minute. 

d) Gluing 

The outer ripple fan sheets need to be glued so it could be stuck onto the 

white paper cup perfectly by the sleeve sticking machine. Usually the gluing 

is along one side of the outer ripple fan sheets. 

e) Sticking 

This is the final step of the whole process. With the sleeve sticking machine, 

the outer ripple fan sheets could be stuck onto the white paper cup by the 

ultrasonic. A sticking machine could finish 50-65 cups per minute. 
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3.4.3 Double Wall Cup 

Paper cups for hot and cold beverages are widely used. These cups are either 

single-walled paper cups or double-walled paper cups and generally have a 

frusto-conical shape having an increasing diameter from the bottom towards 

the top. Double-walled cups are generally used for hot beverages such as 

coffee. 

More and more retailers are using conventional double-walled paper cups 

to make specialist tea drinks using boiling water. Such cups have an outer 

sleeve secured to an inner cup. Normally hot coffee is only heated to about 

80 degrees Celsius. Conventional double-walled cups substantially prevent 

heat transfer from the inner cup to the outer sleeve of the double-walled cup 

by providing a gap between the inner cup and the outer sleeve. However, 

when it comes to boiling water at 95 degrees Celsius then the heat transfer 

is very high. Accordingly, conventional double-walled cups struggle to 

prevent excess heat transfer. The likelihood of subsequent scalding is greatly 

increased. 

A standard technique for creating a heat insulation air gap within double-

walled cups involves curling the outer sleeve up at a bottom portion thereof 

and when the sleeve is pushed onto the paper cup, a gap is formed at the 

bottom creating an air pocket between the inner cup and the outer sleeve. 

The air pocket serves as insulation thereby reducing heat transfer. The 

double-walled paper cup comprises an inner cup and an outer sleeve 

configured to circumferentially envelop the inner cup and to be attached at 

a top and bottom circumferential edge thereof to the inner cup; wherein the 

top edge of the outer sleeve is folded inwards on itself to form a contact strip 

for attachment to a portion of the inner cup adjacent to a lip of the inner 

cup, the contact strip defining a gap between the inner cup and outer sleeve. 

The method of manufacturing the paper cup comprises using a cold glue 

process and a hot melt glue process to attach the outer sleeve and the inner 

cup together. 
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3.4.4 Pulp Table Ware 

Paper tableware is a tableware that can be used by people instead of metal 

and plastic, which is made by vacuum adsorption moulding, drying, and 

deep processing of pulp by mould. Its production process can be roughly 

divided into the following parts: 

 

a) Pulping Process 

In order to improve the strength and other properties of pulp tableware, the 

main raw materials and related auxiliary materials should be prepared first, 

and mixed with pulp with a certain degree of beating and a certain 

concentration to form pulp tableware raw material pulp. The main raw 

material is typically bleached wood pulp, which can be purchased directly 

from specialized pulp and paper mills (produced by a series of processing of 

wood). Usually, the products of relatively commercial grades need to use 

imported high-grade wood pulp; mid-grade products can choose domestic 

ordinary wood pulp, and low-grade products can choose bagasse pulp, straw 

pulp, bamboo pulp, reed pulp and selected white paper edge, etc. 

The addition of relevant auxiliary materials is to improve the humidity 

resistance of pulp tableware moulding and the waterproof performance of 

the finished product. Specific relevant auxiliary materials can be added to 

prepare the pulp. Finally, the concentration of the original pulp can be 

adjusted horizontally to about 2%, so that the original pulp can be placed 

on the mesh mould. 

 

b) Moulding Process 

Forming is to make the raw pulp into a certain shape of the semi-wet pulp 

tableware blank. That is to say, the pulp from the pulping process is 

dehydrated on the metal mould to form the prototype of the wet pulp 

tableware. This is the key process in the production of paper tableware. 

About 95% of the water in the pulp is removed during moulding. Therefore, 
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this process plays a decisive role in product quality, energy consumption, 

production efficiency improvement and breakage rate. The quality of 

molding depends on factors such as molding machine, molding method, 

mold structure and quality, and puree quality. 

 

c) Drying 

The process of removing the water that is not removed from the pulp 

tableware prototype during the forming process to reduce the cost of drying 

and dehydration is called molding. Simultaneous molding can improve the 

bonding force between fibers and increase the strength of the wet paper 

mold. 

Drying is to heat and evaporate the pulp tableware prototype with the help 

of the heat of the preheated upper and lower stereotyped pure copper molds 

to remove the remaining water after the pulp tableware prototype is 

molded, and at the same time, it plays a role in sterilization. 

Due to the large thermal energy consumption in the drying process, the cost 

is about 300 times that of forming and dehydration. Therefore, the entire 

drying process should be reasonably designed to save costs. It has become 

the main way for pulp tableware enterprises to improve their economic 

benefits. 

 

d) Shaping and trimming 

In this process, hot molds are used for compression molding, calendering, 

and eliminating the net marks left by the paper web forming, so that the 

inner and outer surfaces are smooth and smooth, and some characters and 

patterns can be pressed according to different customers and usage 

requirements. At the same time, the burrs on the edge of the quick cutlery 

are cut off, and the indentation that facilitates the folding and opening of the 

box cover is pressed. 
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3.4.5 Plastic Container 

There are several methods to create plastic containers at their disposal. The 

most popular methods for plastic manufacturing process are extrusion blow 

moulding, injection blow moulding, stretch blow moulding, injection 

moulding, and co-extrusion. In the subject project, GGPL will implement 

injection blow moulding method.  

 

Injection blow moulding is performed in three important stages. First, melted 

plastic is injected into a mould to produce a parison. Compressed air then 

blows through a core pin to expand the mould. Finally, the container is 

transferred to a third station for ejection. And the final product gets 

produced. 

 

3.4.6 Paper Straw 

The good quality of food grade paper rolls is procured. The paper straw 

could be in one colour of more than one colour. As per requirement of 

colour, the paper rolls are mounted over the roller stand of the machine. 

The paper is fed through rollers and sends into the gluing section. Food grade 

glue is mounted over the corners of the paper. After this, the paper gets 

reminded through a set of rollers as per required dimension. The inner 

diameter of the straw could vary from 4.7mm to 20 mm. The paper strips 

are stitched over one another precisely and glued together. 

After this, the straws are fed into the cutting section where the cutters are 

mounted. The straws are cut down as per the desired length and collected 

into the bins. After this, they are packed and dispatched as per the required 

quantity. 
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3.5 Plant and machinery: 

Keeping in view the above production process, GGPL would require to 

purchase and install plant and machineries to achieve the proposed installed 

capacity of different finished goods as under: 

Paper Cup - 15,00,000 Kg per annum; Ripple Cup - 3,96,000 Kg per annum; 

Double Wall Cup - 1,98,000 Kg per annum; Pulp Table Ware - 7,20,000 Kg 

per annum; Plastic Container - 99,000 Kg per annum; Printing of Paper Cup 

- 99,000 Kg per annum; Paper Straw - 90,000 Kg per annum. 

 

Description of the main plant and machineries GGPL proposes to purchase 

are given below: 

S. No. Name of the machinery Qty. 

 Pulp Table Ware  

1 Pulp Molding Machine (6 sets) 1 

2 Pulping Station 1 

 Printing Machine  

3 Flexo printing Machine 1 

 Paper Cup  

4 High Speed Paper Cup Machine (GLI 1100) 4 

5 Paper Cup Machine (GLI 900) 4 

6 Paper Cup Machine (GLI 800) 17 

 Paper Plate  

7 Paper Plate Machine (GLI 800) 1 

 Ripple Cup  

8 Ripple Paper Cup Machine 6 

9 Ripple Corrugation Machine 1 

 Double Wall Cup  

10 Double Wall Paper Cup 3 

 Plastic Container  

11 Injection Molding Machine 3 

 Paper Straw  

12 Paper Straw Machine 1 

 Other Machineries  

13 Roll Die Cutting Machine 1 

14 Folder and Gluing Machine 2 

15 Slitting Machine 1 

All the quotations of the machinery and electrical equipment are collectively 

enclosed as annexure – 3/4. 
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3.6 Plant layout: 

Keeping in view the various processes and operations involved in manufacturing 

of Paper Cup, Ripple Cup, Double Wall Cup, Pulp Table Ware, Plastic 

Container, Printing of Paper Cup and Paper Straw and the machineries to be 

installed, the layout of each floor of the building needs to be framed. SCPL is of 

the opinion that the built-up area of the building as proposed by GGPL is 

adequate for installation of proposed machinery. However, GGPL has to submit 

the sanctioned plan layout of each floor of the building.  

 

 

3.7 Capacity calculation and capacity utilization: 

 Capacity of paper cup, straw, container and tableware manufacturing unit 

depends on the number and capacity of each machine in operation. Accordingly, 

the annual capacity of different finished products has been estimated. The unit 

is proposed to be operated in 300 days per annum, 2 shifts of 10 hours each per 

day. Production capacity per annum at 100% capacity utilization of each 

products are as under: 

Product 

Maximum 

rated machine 

capacity per 

minute (pcs) 

Average 

Actual 

production 

per minute 

Average 

weight 

in gm 

per pc 

No of 

hours of 

production 

per day 

Average 

production 

per machine 

per day (kg) 

Paper Cup 70-80 16 10.5 20 200 

Double Wall 

Cup 
60-70 12 15.5 20 220 

Ripple Cup 60-70 12 15.5 20 220 

Pulp Table 

Ware 
25-30 11 30 20 400 

Plastic 

container 
12-15 5 18 20 110 

Paper straw 300-350 220 1.15 20 300 
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Installed Capacity        

        

Products 
Paper 

Cup 

Ripple 

Cup 

Double 

Wall 

cup 

Pulp 

Table 

Ware 

Plastic 

Container 

Printing 

of Paper 

cup 

Paper 

Straw 

Average Production 

per day per machine 

(kg) 

200 220 220 400 110 4000 300 

No. of Machine 25 6 3 6 3 1 1 

Production per Day 

(kg) 
5000 1320 660 2400 330 4000 300 

Installed Capacity 

per Annum (kg) 
1500000 396000 198000 720000 99000 1200000 90000 

 

The proposed capacity utilization for the subject project over the first 7 years of 

operation is as under: 

Projection Period Capacity Utilization 

2024-25 60% 

2025-26 65% 

2026-27 70% 

2027-28 75% 

2028-29 80% 

2029-30 85% 

2030-31 85% 
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3.8 Utilities and other service facilities: 

3.8.1 Power requirement: 

Based on annual installed capacity of the plant and the specification of the 

machinery to be installed; the estimated power requirement for smooth 

operation of the unit will be around 1000 KVA HT electrical power.  

 

The company has to apply for sanctioned power supply from West Bengal 

State Electricity Distribution Company Limited.  

 

3.8.2 Water requirement: 

The maximum requirement of water has been estimated at 25 KL per day, 

for processing, drinking and washing purpose. The supply of water will be 

availed from subsoil by sinking a deep tube well at the site. Motor pumps 

and the required storage tanks are to be arranged for the proposed unit. 

 

3.8.3 Fire safety system: 

 GGPL has applied for no-objection certificate from Govt. of West Bengal 

Office of Divisional Fire Officer, Howrah, West Bengal Fire & Emergency 

Services. The company would have to take adequate measures as would be 

prescribed by the fire fighting and emergency services department and 

arrange for an adequate protective and rescue equipment to meet any 

emergency situation. However, GGPL has proposed to firefighting 

equipment as follows: 

a) Fire alarm system 

b) Fire containment 

c) Hydrant system for the entire plant 

d) High velocity water spray (HVWS) system 

e) Carbon dioxide flooding system 

f) Portable fire extinguishers. 
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3.9 Requirement of raw material and their availability: 

Main raw materials for different finished products are as under: 

Finished Products Raw Material 

Paper cup 

Printing of Plastic 

Cup 

Cupstock Paper 

The cupstock paper is coated with food grade 

Polyethylene (PE). 

Ripple Cup 

Double Wall Cup 

Cupstock and Coated Kraft Paper 

Polyamide or polyamine resin can be added into kraft 

fiber and cured under heat to produce wet strength 

kraft paper. 

Pulp Tableware Agro Pulp 

Pulp is a lignocellulosic fibrous material prepared by 

chemically or mechanically separating cellulose fibers 

from wood, fiber crops, waste paper, or rags. 

Plastic Container Plastic Granules 

Plastic granules are the common delivery form of 

thermoplastic materials used by manufacturers of raw 

plastic materials for the plastics processing industry. 

Paper Straw Straw Paper 

Paper straws are typically made using food grade 

paper. They are designed to last through end of use, 

but biodegrade easily once recycled or disposed of. 

 

All the above-mentioned raw materials are locally available. Kolkata is the 

hub of raw materials for manufacturing of such products. However, the 

associate concern, M/s. Gangotri Products Pvt. Ltd. is in the same line of 

business and has steady supply chain of raw materials. GGPL will also procure 

raw materials from their existing suppliers. Name and address of five such 

suppliers are as under: 
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Sl No. Name of Suppliers Address 

1 

Haldia Petrochemicals 

Limited 

Tower 1, Bengal Eco Intelligent Park, 

Block EM, Plot No.3, Sector V, Salt 

Lake, Kolkata, West Bengal, 700091 

2 

Century Pulp & Paper 

(M/s. Century Textiles 

and Industries Limited) 

Ghanshyamdham, Lalkua, Nainital, 

Uttarakhand, 262402 

3 
Yash Pakka Limited  Yash Nagar, Darshan Nagar, Ayodhya, 

Uttar Pradesh, 224135 

4 JK Paper Limited Jaykaypur, Rayagada, Odisha, 76501 

5 Kuantum Papers Limited Hoshiarpur, Punjab - 144529 

 

3.10 Manpower requirement: 

  For smooth and efficient operation, the unit would have to employ 

experienced, trained and capable set of staff and workers. Keeping in view 

the proposed production procedure, total manpower requirement would be 

around 200 as under: 

Particular No. of manpower 

General Manager 1 

Shift In charge 2 

Maintenance Engineer 2 

Supervisor 4 

Skilled Labour 40 

Semi-Skilled Labour 40 

Unskilled Labour 80 

Technical Member 5 

Marketing Member 10 

Administrative Department 10 

Security Guard 4 

Peons 2 

Total 200 

  

 The salaries proposed are in accordance with the present pay structure in 

similar plants. Availability of staff shall not cause any problem as adequate 

numbers of trained and experienced persons are easily available. 
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3.11 Statutory requirement and compliance thereof: 

 The company would have to arrange for the following government 

approvals for commencing the unit: 

 

Sl. 

No. 
Parameter Current Status 

1. Consent to Establish from 

Pollution Control Board, 

West Bengal 

GGPL has to apply for the Consent to Establish 

from Pollution Control Board, West Bengal. 

2. Consent to Operate from 

Pollution Control Board, 

West Bengal 

GGPL has to apply for the consent to operate 

before commencement of commercial 

production. 

3. N.O.C/ Fire safety 

certificate from the 

Government of West 

Bengal  

GGPL has obtained the fire safety 

recommendation letter from the office of the 

Director General, West Bengal Fire & 

Emergency Services vide memo no. 

FSR/0225186231300278 dated 02.06.2023. 

A copy of the recommendation letter has been 

enclosed as annexure – 3/5. 

4. Sanctioned Building Plan of 

the Factory Building 

GGPL has obtained the Sanctioned Building 

Plan of the Factory Building. 

5. Factory Licence from Chief 

Inspector of Factories 

GGPL has to apply for the factory licence 

before commencement of commercial 

production. 

6. Power connection from 

WBSEDCL 

GGPL has to apply for power connection. 

7. 
Registration under MSME 

Scheme 

GGPL has obtained the Udyam Registration 

Certificate from Government of India. A copy of 

the certificate in enclosed as annexure – 3/6.  

8. Registration under Goods 

and Services Tax (GST) 

GGPL has applied for GST registration. A copy 

of the acknowledgement has been enclosed as 

annexure – 3/7. 

9. 

PAN Card 

GGPL has obtained PAN Card from the 

Income Tax Department. Government of 

India. A copy of the PAN Card is enclosed as 

annexure – 3/8. 

10. Trade Licence GGPL has to apply for trade licence. 

 

GGPL should take actions to procure the above remaining clearances before 

commencement of commercial operation. 
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3.12 Proposed implementation schedule: 

We have examined the implementation period of the project as proposed 

by the company and according to our assessment the company would be 

able to start its commercial production from April, 2024. Activity-wise time 

for implementing the project is given below: 

 

 

 

 

 

 

 

 

 

 

 

  

Activity 
Expected Date of 

Commencement 

Expected Date of 

Completion 

Procurement of land Completed 

Site Development Completed 

Construction of factory shed January’ 2023 December’ 2023 

Placement of orders for plant & 

Machinery 

May’ 2023 December’ 2023 

Delivery of Machineries at site and 

installation 

August, 2023 January’ 2024 

Arrangement of Power, Raw 

Materials 

November’ 2023 February’ 2024 

Trial Runs March’ 2024 

Commercial production April’ 2024 
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3.13 Suggested marketing strategy: 

a) To have a good liaison with the buyers and sellers. 

b) For effective marketing strategy in place following steps may be taken: - 

o To build a brand ensuring quality. 

o To keep commitments in terms of quality, quantity and delivery. 

o To have an effective supply chain management. 

o To explore newer territories with potential customers. 

The company proposes to sell the finished products to the following buyers: 

Sl No. Name of Buyers Address 

1 Anshu Enterprise 

House No-11, Ground Floor, 

Kalapahar Gopinath Nagar, Guwahati, 

Kamrup Metropolitan, Assam - 781016 

2 Mourami Sales 

Kamala Market, T R Phookan Road, 

Galla Patty, Fancy Bazar, Guwahati, 

Kamrup Metropolitan, Assam - 781001 

3 Manimala Enterprise 

Gopalpur, Keshiary, Keshiary, Paschim 

Medinipur, West Bengal - 721133 

4 Bishwajeet Store 

Cinema Raod, Gulabbagh, Gulabbagh, 

Purnea, Bihar - 854326 

5 Prasad Center 

58/41, Mahajanpatty, Rampurhat, 

Birbhum, West Bengal - 731224 
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CHAPTER - 4 

 

INDUSTRY SCENARIO 

 

4.1 Paper Cup Market Analysis and Size 

 

The trend of utilizing environmentally friendly and biodegradable products 

is increasing as more people worldwide become conscious of environmental 

issues. Nowadays, it's common to see people prefer paper cups to ones made 

with plastic components. Businesses such as quick-service restaurants, 

cafeterias, and other catering service providers are using more paper cups as 

a result of this customer trend. In addition, the busy lifestyle of a significant 

portion of the global population is driving up demand for simple products, 

such as paper cups. 

 

Recent market research data analyses that the paper cup market is expected 

to reach USD 13.55 billion by 2030, which is USD 10.61 billion in 2022, 

registering a CAGR of 3.10% during the forecast period of 2023 to 2030.  

 

4.2 Market Definition 

 

Paper cups, which can be used to sip soup, tea, coffee, soft drinks, and other 

foods, are disposable. The most popular plastic resin, polyethylene, is used 

to cover these cups, enhancing their performance and longevity by 

preventing the lowered moisture from absorbing and retaining taste. 

Customers typically utilize paper cups to save time and effort due to their 

hectic lifestyles and busy schedules. These cups do not require washing and 

can be immediately discarded after use. The growing trend of ready-to-eat 

food and services around the world has also had an impact on the demand 

for paper cups. 
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4.3 Paper Cup Market Dynamics 

Drivers 

Increasing demand for on-the-go consumption of beverages 

The global beverage business is expanding and becoming more dynamic in 

the global market and is projected to considerably influence the paper cup 

carrier market. To meet the growing demand for beverages to be consumed 

on-the-go in various regions, some well-known businesses are offering 

variety of paper cup carriers. Furthermore, the availability of ordering 

beverages for delivery to homes and takeout has become more popular. 

Similar to this, cup carriers that are both stylish and durable seem to be in 

high demand. Therefore, increasing demand for on-the-go consumption of 

beverages is anticipated to drive the market's growth rate. 

 

Stringent government policies about the usage of plastic packaging 

Stringent government rules and policies regarding the usage of plastic 

packaging, growing paper recycling activities and availability of leading fast 

food chain will increase the consumption of paper cups all around the globe. 

According to the U.S. Environmental Protection Agency’s report, more than 

292 million tons of municipal solid waste was produced in 2018. 

Approximately 69 million tons of total produced municipal solid waste was 

recycled and 25 million tons were composted. Moreover, increasing 

government initiatives towards reducing municipal solid waste such as 

banning plastic packaging in the food industry and increasing awareness 

about the importance of paper cups will boost the sales during the forecast 

period. 

 

Opportunities 

Increasing awareness regarding negative effects of plastics 

Increasing awareness regarding the negative effects of plastics on the 

environment among consumers plays a dynamic role in buying behaviour. 
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Corn starch is the most commonly used alternative for plastic packaging 

among other. Moreover, prominent online food delivery systems are also 

substituting to corn starch packaging to promote an environment-friendly 

brand image. For instance, Shiva Food Packaging which is an Indian 

company, provides better quality Corn starch Clamshell Food Container, 

which is extensively used to serve food products on numerous occasions. This 

food Container is manufactured at its production facility by using corn starch 

raw material, which is environment-friendly in nature. The company also 

deliveries packaging products to all suppliers and wholesalers all around the 

globe in numerous sizes and shapes. It also claims to be an environment-

friendly product that is 100% compostable and biodegradable. Thus, a 

potential opportunity for the market growth has opened up in the wake of 

current trends. 

 

Restraints/ Challenges 

High cost and side effects associated paper cup 

Some industrialists or manufacturers add a significant amount of fluorescent 

whitener to the cup to make it appear whiter. The ability of these whiting 

compounds to change cells is harmful to the human body. Additionally, a 

lack of quality standards could soon impede industry expansion. These are 

the main market restraint that will slow the growth rate of the market. 

 

This paper cup market report provides details of new recent developments, 

trade regulations, import-export analysis, production analysis, value chain 

optimization, market share, impact of domestic and localized market players, 

analyses opportunities in terms of emerging revenue pockets, changes in 

market regulations, strategic market growth analysis, market size, category 

market growth  application niches and dominance, product approvals, 

product launches, geographic expansions, technological innovations in the 

market.  
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Recent Development 

 

In 2021, Chobani announced the introduction of yoghurt in paper cups. 

Paper packaging solutions are now available for other dairy goods such as 

cold brew coffee, oat milk, and coffee creamers. The company promises to 

keep looking for alternatives to plastic packaging made of paper. 

 

In 2021, The "Garda Embossed Insulated Cup" was introduced, according to 

Bender Paper Cups. The product line offers many different hot mugs. The 

cup's design is stunning and one-of-a-kind, and its swirl pattern allows for 

exceptional print quality and excellent insulation. 

 

4.4 Paper Cup Market Trend in India: 

The India paper cups market size reached 22.00 Billion Units in 2022. 

Looking forward, the publisher expects the market to reach 25.65 Billion 

Units by 2028, exhibiting a CAGR of 2.6% during 2022-2028. The thriving 

F&B industry, expansion of hotels, restaurants, and cafes, and increasing 

participation of individuals in social gatherings represent some of the key 

factors driving the market. Paper cups, also known as disposable cups, are 

made from bleached virgin paper pulp and coated with plastic and wax to 

prevent liquid from soaking through the paper and leaking. They are also 

coated with polyethylene, which aids in enhancing their durability and 

performance by controlling the condensed moisture from absorbing in and 

retaining the original flavor of the product. They are eco-friendly and 

biodegradable and help in saving time and effort as paper cups do not 

require cleaning and can be easily discarded after a single use. As a result, 

paper cups are widely used in India for consuming beverages like tea, coffee, 

soup, and soft drinks at social gatherings, celebrations, and special occasions. 

They are also used in hospitals, cafes, restaurants, hotels, and public buildings 

to prevent the spread of contagious diseases. 
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At present, there is a rise in tea, coffee, and soft drinks consumption on 

account of a considerable increase in the population. This represents one of 

the key factors catalyzing the demand for paper cups in India. In addition, 

the burgeoning food and beverage (F&B) industry, along with the escalating 

demand for disposable packaging in quick service restaurants (QSRs) to 

minimize the risk of leakage and spillage of different food products 

beverages, is influencing the market positively. The emerging trend of social 

gatherings on special occasions is also driving the need for disposable plates, 

cups, and other containers in the country. Furthermore, the rising prevalence 

of communicable diseases and hospital-acquired infections (HAIs) are 

increasing the sales of disposable cups in India as these cups help prevent the 

spread of germs. Apart from this, the growing awareness among individuals 

about the harmful impacts of single-use plastic cups on the environment is 

driving the need for disposable cups to minimize the carbon emission level 

and manage waste efficiently. Moreover, the Government of India (GoI) is 

introducing numerous policies to promote the use of paper cups and prevent 

environmental damage caused by plastic and foam cups. Furthermore, the 

shifting consumer reliance on online distribution channels to avail the facility 

of free home delivery, exciting discounts, and secured online payment 

method, is supporting the market growth. 

 

4.5 Competitive Landscape: 

Some of the major players include Leetha Group, Sri Lakshmi Polypack, 

Octane Ecowares Private Limited, Plus Paper Foodpac Ltd., Neeyog 

Packaging, Swan International, Manohar International Private Limited 

(MIPL), Greenware Revolution, Vecchio Industries Private Limited, Hyper 

Pack Private Limited, Valpack Solutions Pvt. Ltd., Ashima Paper Products, 

World Star Packaging Industry, and Paricott India Papercup Pvt. Ltd.  
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4.6 Demand-Supply Scenario of Paper Cup Industry in India: 

There is a quantum jump in the consumption and growing demand pattern 

for paper cups. This leap makes the future of the paper cup industry look 

promising. Paper cups or disposable paper cups are extensively used all over 

the world to serve beverages such as tea, coffee, soft drinks or drinking water. 

 

Paper cups are also replacing plastic variants mainly because they are easily 

decomposable. 

 

The growing demand in the urban and semi-urban market, opening of 

international food chains, and the acceptability of quality and eco-friendly 

products has made the production and distribution of paper cups viable like 

never before in a country like India. The demand for paper cups in India to 

rise 8% annually through 2019. 

 

The demand is widespread originating from educational institutions, IT 

companies, food canteens, restaurants, coffee/tea shops, quick-service 

restaurants (QSRs), fast-food shops, and supermarkets. Today, a paper cup is 

not just limited to serving tea or coffee at railways, functions, hotels, festivals 

or meetings. What was once used primarily for beverage serving, especially 

tea and coffee, is now being used to serve sweet corn, ice-cream, sweets and 

yogurt too. A total of 150 million cups is consumed by the Indian Railways 

every year.  

 

80% of the paper cups manufactured in India are used by the service 

restaurant segment. The growing foodservice industry is a major factor that 

is thrusting the growth of this market not only in India, but also globally. 

Emerging fast-casual restaurants and coffee/snack shops will boost the 

demand for paper cups in the future. 
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This has led to the increase in paper cup manufacturing units being set up 

across the country. In January 2017, Japan’s Nippon Paper Industries Co. Ltd 

entered the Indian market by acquiring the largest local paper cup 

manufacturing company, Paper Foodpac Pvt. Ltd, owned by the BK Modi 

Group. 

 

The market for paper cups has been accelerated due to the growing demand 

from various establishments and use of paper cups as a marketing medium. 

 

Using paper cups for marketing is a popular thing these days. The next time 

you pick up a paper cup from a vendor or anywhere else; make sure to take 

a close look at it. Many companies that offer paper cup marketing are tying 

up with paper cup manufacturers to provide free paper cups to large 

organisations, offices, colleges and institute canteens. The paper cups contain 

fancy graphics and the company’s message printed on it. It results in a win-

win situation for everyone, the paper cup receiver and the client whose 

message is on it. 

 

In the past, paper cups were looked at as a commercial commodity. Today, 

they are looked at as a marketing medium. Since they do not have any 

drawbacks, they are expected to be used in increasing quantities. Increased 

consumption and regular demand make the future of the paper cup industry 

look optimistic. 

 

Some paper cup manufacturers have even gone to the extent of saying that 

the demand for paper cups will be 100% in the near future due to the 

awareness being created and steps being initiated by the government to 

promote the use of paper cups. By this initiative, paper cup marketing 

companies that wish to use the medium for advertising are at a winning edge 

since they benefit from a wider reach. 
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The demand for paper cups in India mainly comes from tier I, tier II and tier 

III cities like the NCR (National Capital Region, including Gurgaon, 

Faridabad, Noida and Ghaziabad), Mumbai, Bengaluru, Pune, Cochin, 

Mangalore, Hyderabad, Madurai, Trichy and Chennai. Thus, paper cup 

marketing companies are also targeting these cities to advertise their client’s 

products on paper cups. 

 

While ads on TV and radio are almost always flipped over by the customer, 

advertising over paper cups is bound to make an impression on the mind of 

the target audience. It costs a whole lot of money to get an advertising spot 

on the air and the cost is dependent on the duration of time the spot 

consumes. This is not the case in promotional items such as paper cups. The 

success should be measured in a cost-effectiveness analysis, taking into 

consideration the actual conversion rate for new customers. Paper cups are 

definitely the next generation of media offering direct contact with the 

customer. 

 

In India, thousands of people buy takeaway coffee and tea from cafes. The 

Quick-Service Restaurant (QSR) culture as well as ‘get a hot beverage on the 

go’ is on the rise. People literally go out of their way to get their daily boost 

of caffeine. This in turn is a positive response to the brand. In such a situation, 

the coffee/tea drinker builds a positive perception around the brand. 

According to figures, 84% paper cups are used in CBDs (Central Business 

Districts). 

 

A recent survey carried out in the NCR region shows the usage of paper cups 

as around 2 lakh per month. The wedding and festival season adds to 

another 1.5 to 2 lakh cups per month. 
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The growth in the paper cup industry has been accelerated by the fast-food 

culture and the demand for hot/cold beverages. The increasing popularity 

and cost-effectiveness of paper cups as an advertising medium has also been 

catalyst in the growth of the paper cup industry.  
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CHAPTER - 5 

 

COST OF THE PROJECT AND SUGGESTED MEANS OF FINANCE 

 

5.1 Cost of the project: 

The total cost of the project for setting up the unit for manufacturing of 

Paper Cup, Ripple Cup, Double Wall Cup, Pulp Table Ware, Plastic 

Container, Printing of Paper Cup and Paper Straw has been estimated at ` 

3784.00 lacs. Detailed break-up of the various components of cost of the 

project is given below:- 

Cost of the Project (` in lacs) 

Land Cost (Free Hold) 0.00 

Site Development Cost 0.00 

Civil Construction 1326.00 

Plant and Machinery 1801.00 

Electrical Installation 130.00 

Miscellaneous Fixed Assets 55.00 

Contingencies 70.00 

Pre-operative Expenses 198.00 

  3580.00 

Margin for working capital 195.00 

Margin money for non-fund-based limit (BG of ` 35.00 

lacs * 25%) 9.00 

Total Cost 3784.00 

 

➢ The land has been acquired on lease rental basis. So, the cost of the land has 

not been considered. Also, the land is well developed, so no land filling is 

required. Thus, land development cost also has not been considered. Details 

of land are as under: 

Particulars Deed No. 
Area (in 

Decimal) 

Area (in 

Sq m) 

Area (in 

Sq ft) 

Rate per 

sq. ft. (`) 

Amount (` 

in lacs) 

Free Hold 

Land 

Lease Agreement 121 4887 52608 0.00 0.00 

12576/22           
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➢ Detailed break-up of the cost of civil construction and factory shed of ` 

1326.00 lacs is given below: 

Sl. No. Particulars Rate Unit Total (Rs. In 

Lacs) 

  Ground coverage (52.4m*39.955m) sq ft 22539.00 

  Total Built-up Area sq ft 68568.00 

  No. of Pile (450 mm dia, 18.5 m length)   174 

A Civil Work       

  Pile Foundation Work 3560 per m length 114.60 

  PCC and other foundation work 

165 

per sq ft of 

ground 

coverage 

37.19 

  Super Structure Work  915 per sq ft 627.40 

  Brick Work 100 per sq ft 68.57 

  Plaster Work 75 per sq ft 51.43 

  Water Proofing Work 40 per sq ft 27.43 

  Sub-Total     926.60 

B Architectural and Finishing Work       

  Door Window 65 per sq ft 44.57 

  Putty and Paint 70 per sq ft 48.00 

  Tiles fitting 95 per sq ft 65.14 

  Shutter, fire door, asbestos and Hand 

rails 
40 per sq ft 

27.43 

  Lift (2 nos)     24.00 

  Sub-Total     209.13 

C Services       

  Electrical and HVAC work 78 per sq ft 53.48 

  Plumbing Work 70 per sq ft 48.00 

  Sub-Total     101.48 

D Other Structural Work       

  OverHead Tank, Under Ground 

Tank, Sewerage Treatment Plant 
95 per sq ft  

65.14 

  Boiler foundation, DG and chimney 

foundation 
  LS 

5.50 

  Main Gate   LS 4.50 

  Road 20 per sq ft 13.71 

  Sub-Total     88.85 

  
Total     1326.07 

  Total (Rounded Off)     1326.00 
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The rate considered for civil construction is found to be reasonable by SCPL 

compared to the rate prevailing in the market corresponding to the type of 

construction to be made by the company. SCPL has also verified the civil 

engineer’s certificate regarding the estimate of civil construction. A copy of the 

certificate has been enclosed as annexure – 5/1. 

 

➢ Detailed break-up of the cost for plant and machineries of ` 1801.00 lacs is 

given as annexure – 5/2. Details of the quantity and basic prices of the 

machinery is given below: 

Sl 

No. 
Name of the Machinery Quantity 

Basic price per 

unit 

Imported 

1 Pulp Molding Machine 1 $7,65,000.00 

Indigenous 

1 Pulp Moulding Machine 1 ₹ 1,80,00,000.00 

2 Roll Die Cutting Machine 1 ₹ 33,80,000.00 

3 Flexo printing Machine 1 ₹ 29,50,000.00 

4 
High Speed Paper Cup Machine 

(GLI 1100) 
4 ₹ 11,80,000.00 

5 Paper Cup Machine (GLI 900) 4 ₹ 8,80,000.00 

6 Paper Cup Machine (GLI 800) 8 ₹ 7,60,000.00 

7 Paper Plate Machine (GLI 800) 1 ₹ 8,00,000.00 

8 Ripple Corrugation Machine 1 ₹ 44,00,000.00 

9 Folder and Gluing Machine 2 ₹ 8,80,000.00 

10 Paper Cup Machine (GLI 800) 9 ₹ 8,60,000.00 

11 Ripple Paper Cup Machine 6 ₹ 8,80,000.00 

12 Double Wall Paper Cup 3 ₹ 9,80,000.00 

13 Injection Molding Machine 3 ₹ 20,00,000.00 

14 Paper Straw Machine 1 ₹ 31,00,000.00 

15 Slitting Machine 1 ₹ 7,20,000.00 

16 
Thermic Fluid Heater with 

Accessories 
1 ₹ 47,95,000.00 

 

The prices of indigenous as well as imported plant and machinery have been 

considered on the basis of the quotation from different machinery suppliers, 

provided by the company.  
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Most of the machinery have been proposed to be purchased from the 

company, namely, Global Link Impex. 

Regarding Global Link Impex: 

Established in the year 2013, Global Link Impex is leading organization 

involved in manufacturing, exporting, importing and trading superior 

quality High Speed Paper Cup Machine, Single PE Paper Cup Machine and 

High Speed Paper Cutting Machine which are used in making ice cream 

cups, coffee cups and other kinds of disposable cups. Since the formation 

of the organization, the company has been affiliated with the reckoned 

vendors of the market, who are efficient enough to meet the bulk and 

urgent orders of the patrons within the specified time schedule. They 

provide customers the best quality products and they have maintained 

friendly business relations with their prestigious customers. 

 

The company have constructed an in-house quality-control unit, wherein 

their offered gamut is subjected to stringent tests on predefined industry 

parameters. Each product is vigilantly examined by the quality inspectors 

before its final delivery at client’s end. In addition to this, their spacious 

and large warehousing unit helps to keep their offered range under the 

safe and secure environment. This warehousing unit is spacious enough to 

keep the sourced basic material and finished products in an organized 

manner. They follow ethical business policies and maintain transparency 

in the dealings that has enabled them to attain the utmost satisfaction of 

their clients and attain a position of repute in the industry. 

 

The company achieved great heights of success under the profound 

leadership of their esteemed mentor, Mr. Naman Singhal (Business 

Manager). His strong business acumen and insightful vision enable the 

company in garnering a satisfied client base. 
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GGPL has proposed to import one pulp molding machine from the company, 

namely, Zhuhai Xing Yuan Development Co., Ltd, China. 

Copies of the quotations have been collectively enclosed as annexure – 3/4. 

 

Regarding Zhuhai Xing Yuan Development Co. 

Zhuhai Xing Yuan Development Co., Ltd was founded in July 1996, it is an 

industrial development company assembled with researching and 

developing, producing along with industry and trade. Bordering Hong 

Kong and Macao the company locates in Zhuhai SEZ China with advantages 

in communication and trade The company is engaged in the imports and 

exports of all sorts of merchandise and technology, especially in selling glass 

wares, electrical appliances and textile products. It has invested in the 

exporting base of glass wares NANHAI XIONG FENG GLASS CO. LTD in 

Foshan city with its products being sold to many countries and districts in 

Europe and America. The company also cooperates with many other 

fastones in the Pearl River Delta in producing electronic products with their 

own technology, holding the competition power in quality and price, their 

products are being well sold in Japan and many districts in Southeast Asia 

The company pays great attention to the development and management 

of customers by holding the managing idea of customers being the first 

Every year the company took part in the exhibition of several famous 

international fair with its own products to develop world market, by the 

same time set up representative offices in some domestic big cities such as 

Shenzhen to developing the business of the company For many years the 

company strategically took the road of managing by aiming mainly at 

exports while doing domestic trade subsidiary by researching and 

developing of its own products and insisting on the management of quality 

standard. The company has passed the approval of ISO9001 2000 of 

quality management system with the yearly exporting volume of the 
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➢ Detailed break-up of the cost of equipment for electrical installation of ` 

130.00 lacs has been given as annexure – 5/3. 

 

Copies of the quotations have been collectively enclosed as annexure – 3/4. 

 

GGPL is in active and advance discussion with WBSEDCL regarding proposed 

electric supply at the site.  

 

➢ Detailed break-up of the cost of miscellaneous fixed assets of ` 55.00 lacs has 

been given as annexure – 5/4. 

 

➢ Contingency has been considered as 2% of the hard cost, i.e., ` 70.00 lacs. 

 

➢ Detailed break-up for preliminary and pre-operative expenses of ` 198.00 lacs 

is given as annexure – 5/5.  

 

➢ The company needs fund-based working capital for smooth running of its 

production process and to meet the day-to-day business expenses. The 

required margin has been taken as 25% of working capital gap. Average 

production value of closing stock has been considered as 75% of sale price. 

Estimated margin for fund based working capital has been shown as annexure-

5/6.  
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5.2 Means of finance: 

The above estimated cost of the project of ̀  3784.00 lacs has been proposed 

to be financed with following capital structure.  

 

Means of Finance (` in lacs) 

Promoter’s contribution by way of   

Partners' Capital 700.00 

Unsecured Loan 684.00 

Term Loan from Banks 2400.00 

Total Cost 3784.00 

 

While structuring the means of finance, long-term debt to promoters’ 

contribution has been considered as 63% and 37% (approximately). SCPL 

has considered this debt-equity ratio of 1.73:1. 
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CHAPTER – 6  

 

BASIC ASSUMPTIONS UNDERLYING FUTURE COST OF 

PRODUCTION AND PROFITABILITY 

 

The assumptions underlying future forecast has been decided on the basis of the 

information collected from in-house database on similar projects, discussions with 

the representative of GGPL, secondary information sources and market enquiry 

from the equipment suppliers. The basic assumptions underlying the future cost of 

production and profitability for the proposed project are given below:- 

 

6.1 It has been assumed that the company would implement the proposed 

project from 1
st 
April, 2024.  

 

6.2 The company would be manufacturing paper cup, ripple cup, double wall 

paper cup, pulp table ware, plastic container, paper straw considering 300 

working days in a year, 2 shifts in a day and 10 hours per shift. 

Installed Capacity        

        

Products 
Paper 

Cup 

Ripple 

Cup 

Double 

Wall 

cup 

Pulp 

Table 

Ware 

Plastic 

Container 

Printing 

of Paper 

cup 

Paper 

Straw 

Average Production 

per day per machine 

(kg) 

200 220 220 400 110 4000 300 

No. of Machine 25 6 3 6 3 1 1 

Production per Day 

(kg) 
5000 1320 660 2400 330 4000 300 

Installed Capacity 

per Annum (kg) 
1500000 396000 198000 720000 99000 1200000 90000 

 

Detailed capacity calculation has been shown in chapter – 3, para – 3.7. 

 

  



Gangotri Green Products LLP (GGPL)  TEV Report 

 Prepared by Sayantan Consultants Pvt. Ltd. (SCPL)  
47 

6.3 Capacity utilization has been considered as under:  

Projection Period Capacity Utilization 

2024-25 60% 

2025-26 65% 

2026-27 70% 

2027-28 75% 

2028-29 80% 

2029-30 85% 

2030-31 85% 

 

Details of basic assumptions has been given as annexure – 6/1. 

 

6.4 Average sale price of finished goods and purchase price of raw materials has 

been considered on the basis of the average price realized by the associate 

company, Gangotri Products Pvt. Ltd., in recent time. The details are as 

follows: 

Products Paper Cup 
Ripple 

Cup 

Double 

Wall cup 

Pulp Table 

Ware 

Plastic 

Container 

Printing of 

Paper cup 

Paper 

Straw 

        
Average 

Sale Price 

(`/kg) 190.00 220.00 220.00 235.00 185.00 138.00 155.00 

        

Raw 

Material 

Cupstock 

Paper 

Cupstock 

and 

Coated 

Kraft 

Paper 

Cupstock 

and 

Coated 

Kraft 

Paper 

Agro Pulp Granuels 
Cupstock 

Paper 

Straw 

Paper 

Average 

Raw 

Material 

Cost per 

kg of 

finished 

products 

(`/kg) 97.00 110.00 110.00 85.00 118.00 97.00 105.00 

 

Copies of some sample bills have been enclosed collectively as annexure – 

6/2 as supporting documents. An inflation factor has been considered for 

both purchase price and selling price. 
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6.5 Detailed calculation for year-wise projection of production and sales has 

been shown as annexure – 6/3. 

 

6.6 Detailed calculation of cost of raw materials has been shown as annexure – 

6/4. 

 

6.7 Detailed calculation of cost of power and fuel has been shown as annexure 

– 6/5. While calculation the power cost, load factor has been considered as 

80% and power factor has been considered as 0.9. Average power tariff per 

unit has been considered as ̀  8.00/- and demand charges per KVA per month 

is ` 384.00/-. 

 

6.8 Detailed calculation of salary and wages has been shown as annexure – 6/6. 

Salary and wages have been escalated by 5% every year. 90% of salary and 

wages has been considered under variable cost and remaining 10% has been 

considered under fixed cost. 

 

6.9 Detailed calculation of value of closing stocks has been shown as annexure – 

6/7. Average production value of closing stock has been considered as 75% 

of sale price. 

 

6.10 Stores and Spares cost has been considered as 10% of raw material 

consumed. 

 

6.11 Cost of packing materials and other consumables has been considered as 

2.50% of gross sales. 

 

6.12 Other Manufacturing Expenses has been considered as 1.00% of gross sales. 

 

6.13 Lease rent has been considered as ` 24.00 lacs per annum. 
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6.14 Selling and distribution expenses as well as administrative expenses have 

been considered on an escalated manner. 

 

6.15 The depreciation schedule has been drawn as per the Companies Act, 2013 

under WDV method. Detailed calculation of depreciation has been shown as 

annexure – 6/8. 

 

6.16 The requirement of term loan for the project is proposed as ` 2400.00 lacs 

carrying an interest @ 13.00% per annum, repayable in 24 quarterly 

installments. Brief details of the term loan is as follows: 

 

Term Loan Amount  2400.00 (` in lacs) 

Disbursement of 1st Installment July, 2023 

No. of quarterly disbursement 3 2023-24 

Construction Period (quarter) 3 2023-24 

Moratorium Period (quarter) 4 2024-25 

Installment of quarterly 

repayment 
22 

1
st
 quarter of 2025-26 to 2

nd
 

quarter of 2030-31 

Door-to-door Tenure (quarter) 29 
2

nd
 quarter of 2023-24 to 2

nd
 

quarter of 2030-31 

Rate of Interest per annum  13.00%  

Interest During Construction 

Period  
165.75 (` in lacs) 

Disbursement and Repayment Schedule (` in lacs) 

Financial Year 1
st
 Quarter 2

nd
 Quarter 3

rd
 Quarter 4

th
 Quarter 

2021-22     

2023-24  (800.00) (1100.00) (500.00) 

2024-25 - - - - 

2025-26 75.00 75.00 75.00 75.00 

2026-27 85.00 85.00 85.00 85.00 

2027-28 100.00 100.00 100.00 100.00 

2028-29 115.00 115.00 115.00 115.00 

2029-30 120.00 120.00 120.00 120.00 

2030-31 210.00 210.00   

 

Detailed calculation of repayment programme of Term Loan is given as 

annexure – 6/9. 
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6.17 Calculation of corporate tax has been shown as annexure – 6/10. 

 

6.18 Detailed calculation of depreciation schedule as per IT Act has been shown 

as annexure – 6/11. 

 

6.19 The company requires fund based working capital. Margin money for fund 

based working capital requirement is calculated @ 25% of working capital 

gap. Interest on working capital limit has been considered @ 13.00% per 

annum. Detailed calculation of fund based working capital requirement has 

been shown as annexure – 5/6.  
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CHAPTER - 7 

 

FINANCIAL VIABILITY OF THE PROJECT 

 

This chapter evaluates the financial viability of the proposed project of GGPL based 

on the basic assumptions underlying future cost of production, the capital cost 

estimates and financing pattern thereof. The evaluation parameter includes mainly 

debt service coverage ratio (DSCR), internal rate of return (IRR), break-even point 

(BEP) and other key financial ratios. 

 

The financial implications of the proposed manufacturing unit have been analyzed 

by SCPL and are described below:- 

 

 Projected Profitability: 

Based on the assumptions and future working capital assessment, the 

projected profitability statement has been prepared for the coming seven 

operating years and the same has been shown as annexure – 7/1. Summarized 

position is given below: 

 

 For the year ending 31
st
 March      (` in lacs) 

(PBIDT – Profit before interest depreciation and tax,  PAT – Profit after 

tax, ROI-Return on investment, ROCE- Return on capital employed) 

 

Particulars 2025 2026 2027 2028 2029 2030 2031 

Turnover 

(SVP) 
4598.63  5079.69  5471.06  5862.43  6253.81  6645.18  6653.33  

PBIT 561.74 778.28 922.09 1028.13 1144.68 1256.70 1265.11 

Total Interest 383.50 364.00 322.40 274.30 218.40 157.30 85.15 

Depreciation 458.60 394.61 340.56 324.58 310.36 287.92 268.71 

PAT 124.22 340.64 496.69 622.83 765.28 908.40 975.96 

P/V ratio 0.24 0.26 0.26 0.26 0.26 0.26 0.26 

Net profit 

margin (%) 
2.89% 6.74% 9.12% 10.67% 12.29% 13.72% 14.67% 

ROI (%) 11.23% 15.43% 17.32% 18.10% 18.67% 18.69% 16.96% 

ROCE (%) 14.07% 19.53% 22.10% 23.19% 23.68% 22.96% 18.89% 
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 Projected fund flow statement: 

Projected fund flow statement has been prepared on the basis of projected 

profitability and expected decrease/increase in assets and liabilities and the 

same has been shown as annexure – 7/2. It is observed from the cash flow 

statement that the generation of funds by the project would leave sufficient 

surplus, after meeting taxation liabilities and term loan repayment 

obligations to cater to capital expenditure requirements for 

replacement/renovation and/or expansion activities of the company in 

future. The liquidity position of the company is also expected to be at 

comfortable level. 

 

 Projected balance sheet: 

Projected balance sheet has been drawn up based on the projected fund flow 

statement and the same has been shown as annexure – 7/3. Summarized 

position is given below: 

 

For the year ending 31
st
 March      (` in lacs) 

 

  

Particulars  2023 2024 2025 2026 2027 2028 2029 2030 2031 

Net 

worth 
100.00 700.00 824.22 1164.86 1661.55 2284.38 3049.66 3958.06 4934.02 

Capital 

Employed 
310.21 3589.00 3608.22 3608.86 3705.55 3868.38 4153.66 4642.06 5618.02 

Total 

Outside 

Liabilities 

210.21 2889.00 3696.72 3402.17 3067.42 2672.66 2217.91 1743.16 1323.17 

Current 

Liabilities 
  0.00 912.72 958.17 1023.42 1088.66 1113.91 1059.16 639.17 

Total 

Liabilities 
310.21 3589.00 4520.94 4567.03 4728.96 4957.04 5267.57 5701.22 6257.20 

Net Block 310.21 3579.00 3120.40 2725.78 2610.23 2508.65 2338.29 2190.36 2061.65 

Current 

Assets 
  10.00 1350.54 1691.25 1818.74 2048.39 2479.29 2910.85 3395.54 

Total 

Assets 
310.21 3589.00 4520.94 4567.03 4728.96 4957.04 5267.57 5701.22 6257.20 
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 Important ratios: 

 

 

 Debt Service Coverage Ratio (DSCR) 

DSCR for the coming nine years for the project has been calculated and the 

same has been shown as annexure – 7/4. It is observed that:-  

 

Minimum DSCR- 1.73 

Average DSCR- 2.13 

Maximum DSCR- 2.90 

 

 Internal Rate of Return (IRR)  

IRR for the subject project has been shown as annexure – 7/5  

 

 Break-even Analysis 

The projected break-even turnover (in value terms) and break-even point (in 

percentage terms) has been shown as annexure – 7/6. 

 

 Pay-back Period 

The projected pay-back period have been calculated and shown as annexure 

- 7/7. 

 

  

Ratios 2023 2024 2025 2026 2027 2028 2029 2030 2031 

Current ratio     1.48 1.77 1.78 1.88 2.23 2.75 5.31 

Debt-Equity Ratio 0.00 3.43 2.55 1.51 0.82 0.39 0.14 0.00 0.00 

Total outside liabilities to 

net worth ratio 
2.10 4.13 4.49 2.92 1.85 1.17 0.73 0.44 0.27 
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 Sensitivity Analysis  

Based on the above mentioned workings, a sensitivity analysis (SA) has been 

made to see the effect of adverse scenario on the financial viability of the 

project. SA has been made different situations as mentioned below. While 

doing so, it has been assumed that all the other factors will remain same 

throughout the period. 

 

Summary of the sensitivity analyses are given as follows:-  

 

Situations  Results with sensitivity analysis 

Normal DSCR Average DSCR- 2.13 

With 5% decrease in revenue generation Average DSCR will fall to 1.70 

With 10% decrease in revenue generation Average DSCR will fall to 1.28 

With 5% increase in variable cost Average DSCR will fall to 1.76 

With 10% increase in variable cost Average DSCR will fall to 1.39 

With 5% decrease in capacity utilization Average DSCR will fall to 1.96 

With 10% decrease in capacity utilization Average DSCR will fall to 1.78 

With 14% interest rate on Term Loan Average DSCR will fall to 2.08 

With 15% interest rate on Term Loan Average DSCR will fall to 2.03 
 

 

 

From the above table, SCPL is of the opinion that the project is more sensitive 

to decrease in sale price than change in variable cost, capacity utilisation and 

interest rate. 
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CHAPTER – 8  

 

 

RISK FACTORS AND STEPS NEEDED TO MITIGATE THOSE RISK 

FACTORS 

 

Risks Steps proposed to be taken 

Project management 

risk 

 

 

 

 

Company is optimistic towards risks associated with its 

business. The risks and mitigation measures are 

weaved into the strategic business plans and forms part 

of reviews made periodically. The company should 

adopt proper risk management policy and form a risk 

management committee to deal and mitigate any risk 

that might arise while implementing the proposed 

project and in due course of commercial operation.  

Funding risk Cost of the project to be funded by combination of 

promoters’ contribution in the form of partners’ 

capital and/or interest free subordinated unsecured 

loan and long-term debt from the bank. Given the 

strength of the promoters of the company as well as 

the financial positions of the associate companies, 

there should not be any problem in bringing in their 

contribution upfront. 

Cost overrun risk The cost has been estimated based on the prevailing 

rates. In case of cost overrun beyond the estimated 

project cost, the promoters would have to absorb the 

cost overrun. An undertaking to this effect must be 

given by the promoters to the bank before availing of 

loan. 

Time overrun risks: 

 

 

 

SCPL has estimated that the company would 

commence its production from April, 2024. However, 

the company must take initiative to complete all the 

construction activities so as to adhere to the projected 

implementation schedule as shown in this report. 

 

Revenue risk 

SCPL has estimated the revenue on the basis of 

prevailing market rate of raw materials and selling 

price. Thus, there seems to have no difficulty in 

achieving the projected turnover and profitability. 
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Repayment risk The average DSCR is 2.13 over the proposed 

repayment period. This shows that the company 

would generate adequate cash to repay the term loan 

– both principal as well as interest as per scheduled 

repayment programme. Therefore, the lending banks 

are not expected to face any risk in getting back their 

loan along with interest.  

Production risk As the company would be following standard 

production procedure, the production as projected in 

this report is achievable. The company must take 

necessary steps to ensure uninterrupted supply of raw 

material to avoid the production loss. 

Market risk The company proposes to sell the finished products to 

different buyers as mentioned earlier. Besides, the 

associated company already has a steady suppliers’ 

chain and customer group. The company needs to 

maintain good relations with suppliers of raw 

materials and buyers to minimize the risk.  
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CHAPTER – 9 

 

CONCLUSION 

Our comments on the proposed project of M/s. Gangotri Green Products LLP 

(GGPL) for setting up a manufacturing unit of Paper Cup, Ripple Cup, Double Wall 

Cup, Pulp Table Ware, Plastic Container, Printing of Paper Cup and Paper Straw at 

Mouza- Khalisani, P.S.- Uluberia, District- Howrah, Pin – 711 307 are as under: 

 

➢ The trend of utilizing environmentally friendly and biodegradable products is 

increasing as more people worldwide become conscious of environmental 

issues. Nowadays, it's common to see people prefer paper cups to ones made 

with plastic components. 

 

➢ The promoters are engaged in same line of business with the associated 

company. Therefore, GGPL would not face any difficulties for handling the 

day-to-day activities of the company. 

 

➢ The company would not face any problem in procuring the basic raw 

materials as it is easily available in local market. Kolkata is the hub of raw 

materials for manufacturing of such products. However, the associate concern, 

M/s. Gangotri Products Pvt. Ltd. is in the same line of business and has steady 

supply chain of raw materials. GGPL will also procure raw materials from their 

existing suppliers. 

 

➢ The plant and machinery and other facilities proposed to be installed are of 

standard nature and technologically enhanced for better productivity and 

more efficiency in this industry and the specification of the manufacturing 

equipments are well balanced for the envisaged overall installed capacity. 

 

➢ The cost of the project, as has been estimated by SCPL, is as per the benchmark 

for a green field project with similar capacity. 

 

➢ The projected implementation period as has been estimated by SCPL is 

considered to be reasonable. SCPL has estimated that the company would 
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commence its commercial production from April, 2024 subject to force 

majeure situations and pace of activities. 

 

➢ GGPL should take tangible action to procure the required statutory clearances 

and it is imperative that the banker should look into the statutory requirements 

very carefully and make sure that the company should comply with the same.  

 

➢ Projected profitability indicates that the future operation of the company may 

generate adequate cash to repay the loan installment as proposed and service 

the interest due to the bank with average DSCR of 2.13. 

 

➢ Other important financial and technical indicators of the proposed project are 

satisfactory. 

 

➢ Sensitivity analysis indicates that the project is more sensitive to decrease in 

sale price than change in variable cost, capacity utilisation and interest rate. 

 

➢ Based on the above observations, the proposed project of GGPL has been 

found to be technically feasible and financially viable provided all risk 

management factors are taken care of. 

 

➢ Notwithstanding the scope of the assignment, it is expected that the bank 

would take usual safeguards viz. appointment of concurrent auditors, 

appointment of lender’s independent engineer to oversee the progress of 

implementation of the project as is usually followed as a part of risk 

management process in respect of financing in order to minimize/mitigate the 

risk factors. 

 

Dated: 24
th
 August, 2023    For Sayantan Consultants Pvt. Ltd. 

Kolkata.    

 

 

(Dr. Dilip Kumar Datta) 

       Director & Chief Executive Officer 

➢  

 

Prepared by 

 

 

(Mr. Soham Satya Kuity) 

Sr. Manager (Project Appraisal) 
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A copy of the CA certificate from Sumit Kumar Shaw           Annexure – 1/6 
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A copy of the Udyam Registration certificate                                 Annexure – 3/6
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Annexure – 5/2 to 7/7  
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