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8. PROJECT IMPLEMENTATION: 
 
TIMELINE 

ACTIVITIES MONTHS 
  1 2 3 4 5 6 7 8 9 10 11 12 13 14 
                              

Approvals from 
government 
departments and 
institutions (PESO, 
PSB etc.) 

                            

Application to 
MNRE for CFA and 
further process 
(Submission of 
progress report 
etc.) 

                            

Test reports for 
substrate, soil, and 
water 

                            

Agreements for 
raw material and 
land 

                            

Arrangements for 
sale of CBG, 
organic manure, 
CO2 etc. 

                            

Approval of Design 
of the system                             

Preparation of the 
project report                             

Floating of EOI and 
award of contracts                             

Placement of order 
along with 
advance for 
equipment 

                            

Arrangement of 
utilities such as 
power, water etc. 
at the site 
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Arrangement of 
equipment (crane 
etc.) for 
installation and 
commissioning 

                            

Civil work at the 
site (levelling of 
site, construction 
of digester etc.) 

                            

Ordering of 
Equipment & 
Delivery of 
equipment at the 
site, payment 
against proforma 
Invoice before 
dispatch 

                            

Started feeding to 
the digester                             

Biogas generation                             
Commissioning of 
equipment                             

Arrangement of 
service support 
and storage of 
critical spares 

                            

 
 
 
 
 
 
 
 
 
 
 
 

Babar Shah
Since its a under construction plant basic development already done and some of the time taking permissions already in place therefore maximum 6 months timeframe is required for commercial production.


