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REPORT FORMAT: CL-1 | Version: 1.0_2018 
 
FILE No.: VIS(2024-25)-PL520-466-647 	          	                    Date: 03-02-2025
 
· DOCUMENT NAME: Commencement of Commercial Operations (DCCO) of Phase-II of Sugar Plant located at Sitarganj, Uttarakhand.
· PREPARED FOR ORGANIZATION: State Bank of India, IFB, New Delhi
· BORROWER COMPANY’S NAME: M/s. JGN Sugar and Biofuels Private Limited
· INDUSTRY TYPE: Sugar Plant
· ADDRESS OF THE PLANT: JGN Sugar Mills, Pilibhit Road, Sitarganj, Sarkara, Uttarakhand- 262121

	S. NO.
	PARTICULARS
	DESCRIPTION

	1. 
	Date of Survey 
	22-01-2025

	2. 
	Date of Document 
	03-02-2025

	3. 
	Work Order Reference No.
	SBI/IFB-ND/AMT-V/2023-24/188

	4. 
	Documents referred for perusal 
	a. [bookmark: _Hlk154158267]Copy of TEV Report
b. Final & Fourth LIE Report
c. Copy of Electricity Bills, other related NOCs & Certificates and other documents mentioned in Methodology below.

	5. 
	Borrowing Company
	M/s. JGN Sugar and Biofuels Private Limited

	6. 
	Type of Project
	3,000 TCD sugar syrup plant, 225 KLPD Ethanol Distillery and 21.8 MW Power Plant

	7. 
	Type of Assessment 
	Commencement of Commercial Operations (CCO)

	8. 
	Scope of Assessment 
	To comment on Date of Commencement of Commercial Operations (DCCO)

	9. 
	Project Background
	The original plant was installed in 1984-85 with the capacity of 1,250 TCD and it was later expanded to 2,500 TCD in 1989-90. Further, the Uttarakhand Sahakari Chini Mills Sangh Limited decided to lease the sugar mill to a concessioner on a long-term basis with the commitment to develop and expand the sugar mill as a sugar complex with backend facilities for manufacture of ethanol and produce surplus power for export, to achieve Techno-Financial viability.
Therefore, the plant is under a long-term lease between JGN Sugar & Biofuels Pvt. Ltd. and Uttarakhand Sahakari Chini Mills Limited. Currently, the plant is in the upgradation stage in two phases. The Project includes, Phase-I which is the upgradation of the current sugar plant capacity from 2,500 TCD to 3,240 TCD and setting up of 21.8 MW Co-generation plant and Phase-II involved setting up of 3,000 TCD sugar syrup plant, 225 KLPD Ethanol processing plant.

	10. 
	Year of Installation
	2024 (Phase-II)

	11. 
	Current Status
	Plant was found to be operational as on date of visit on 22.01.2025.

	12. 
	Comment on Date of Commencement of Commercial Operations (DCCO)
	3,000 TCD sugar syrup plant, 225 KLPD Ethanol processing plant and 21.8 MW Power Plant achieved commercial operation on 20.11.2024 as per cane crushing intimation provided by the company, various sugarcane receipts from the farmers procured in the month of Nov.’24 and power generation bills presented by the company for the month of November’24.


 
METHODOLOGY ADOPTED:
1. Plant inspection dated: 22.01.2025 and referring to the following documents:
a. Intimation of commencement of cane crushing operation notice to various authorities.
b. Power Sale invoices of November & December to Uttarakhand Power Corporation Limited.
c. Sales Invoice of Sugar, Loose Bagasse, Molasses & Press mud.
d. Joint Meter Inspection report letter from The Chief engineer (Commercial), Uttarakhand Power Corp Ltd.
e. Boiler Certificate (provisional) from Dy. Directors of Boilers Uttrakhand
f. Sugarcane receipt from Farmers.
g. Operation of Distillation Unit document from Excise Commissioner, Uttarakhand.
h. Power Purchase Agreement
i. Electricity bills.

2. For more details, please refer to the Final and Fourth LIE Report of the Project as this document is in continuity of the assessment done during it.

OBSERVATIONS: 
1. As above.
	For R.K. Associates Valuers & Techno Engineering Consultants (P) Ltd.

	Survey Engineer
	Engineer
	L1/ L2 Reviewer

	Deepak Kumar Singh & Anuj Sharma
	Deepak Kumar Singh
	Sr. VP Projects

	
	
	






DISCLAIMER: 
1. During the course of the assessment, several information/ data/ inputs is referred made available to us by the company and in the event, this is found to be incorrect then this document would be null & void.
2. This Document is stated on the basis of the site visit by the surveyor on 22.01.2025 and we don’t recommend any other sort of recommendation in our Document.
3. This document doesn’t include any work related to drawing, design, sketch plan, machine conditions, economic life.
4. Ownership and other legal point of view in respect of the asset is not considered in this report as same is out of scope of this document.
5. This document should not be used for any other purpose except as specified.
6. Level 1 (Primary) scrutiny approach is applied within the limited time to the best of the possibility using specified best practices. Due care has been given while issuing the document, however, chances of error can’t be ruled out which may require detailed verification & scrutiny.
7. This document is made at the request of the Bank. 


ANNEXURE: I (DOCUMENTS REFERRED)
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,@H JGN SUGAR AND BIOFUELS (P) LTD.
R INSTIADMN 25 (€9 po—
roce

“This is for the information of all concerned that the cane crushing operations of our factory
(Plant Code No. 4601, SITARGANYJ) has been started today i.c 20" November 2024 at 6.00 PM.

P

(RK. MITTAL)
EXECUTIVE VICE PRESIDENT

Copy: For nformation o

1. Dircto (Sugar), Dept. of Food & Public Ditribution, Krshi Bhawan, New Delli

2. Commissoner, Cane Dev. & Suga Industy, Kashipur Dist Udarm Singh Nogar

5. Mermber Secretry, Utirakhand Polluton Control Bosrd, Dehradn (Utarakhand)

. Diector, Nional Suga Institt, Kalyanpu, Kanpur (UP)

5. Dy Dircto of Factores, Shram Bhavan Haldwani Dist. Nainita (Utarakband)

6. Commissioner of Food Safty, FDA Bhawan, Suhasradhara Read, Deradun

7. Controle of Legal Metrlogy, 15, Gandri Road, Dehradun-248001.

8. Dy. Comissioner of xcise Haldwani (Nainit) Zone), Dist. Nanial (Utsakhand)
9. Disirct Magisrat, Dist Udham Singh Nagar (Utarakiad)

10, Senior Superntendent of Police, Dist Udham Singh Nagar (Utarakband)

1 Regional Offce,Utarakhand Polltion Control, Charmunda Viva,Kashipur.

12, Disict Excse Offcr, Distt Udham Singh Nagar (Utarakhand),

1. Asst. Cane Comissioner, Rudrapur Dist Udham Singh Nagar (Utarakhand)

14, Asst. Sugar Comisioner, Do Nahara, Bhoti Para, Haldwani,Dis. Nafnital

15, Sub Divisonal Magisrat, Siargan, Dist Udham Singh Nagar (Utarkbhand)

16, Sub Divisonal Magisrate, Khatima, Dist Udham Singh Nagar (Utarakhand)

17, Chief Generel Manager, The Kisa Sahakari Chini MilsLid. Srkars, U S Nagar

15, Asistant Labour Commissione,Collectorate Paishad, udrapur, Udham Singh Nagar.
19, CriefFre Officer,Fir Satin, Rudrapur, Distt. Udham Singh Nagar (Utarakhane)

20. St Cane Dev. Inspector, Cane Dev. Councl, Sarga,Dist Udham Singh Nagar.

21. St Cane Dev. Inspecto, Cane Dev. Counel, Kichka, Dist Udham Sngh Nagar

22, ¢ Inspector, Weight and Measurement,Siagan, Dist Udbam Sngh Nagar.

- 23, St Inspector, Weight and Measurement, Khatim, Distt Udham Singh Nagar.

24. St Inspector, Weight and Mieasuremen, Kichha,Distt Udham Singh Nogs.

25. Tehsilde,Sitrgan Dist Udba Singh Nagar (Utarskhand)

26. Tehsidar, Khaim, Distt Udham Singh Nagar (Utarakband),

27. SHO, Police Staton, Khatima, Dist Udam Singh Nagar (Utiarakhand)

28" 1.0, Police Son, Siargan, Dist Udham Singh Nagar (Utarakband

29. Sccreary, Cane Developmen Socity, Sitargan, Dist Udham Singh Nogar.

50. Secrtay, Cane Development Socity, Khatima, Dist Udham Singh Nagar

31 Secrtay, Cane Development Socity, Kichha,Dis. Udham Singh Nagar (Utarakhand)
52. Labour Enforcement Office, Kitims, Dist. Udham Singh Nagar (Utarakhand)

o

(RK. MITTAL)
EXECUTIVE VICE PRESIDENT

CIN:UI54200L 20729 TCADAT36, GSTIN: ISARFCT622KIZE
Factory Pilihit Read, Vil Sarkara, 0. Nakatpura, Starganj (NH-T4) Dist.Udham Singh Nagar (Utarakhand)-252605
0. H-475, st Foor, New Rajinder Nagar, Central D, Deli ndia 10040

M:8006657727 | Emait: gnsugar@gmail.com
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Forthe Month of November-2024

[Monthly Purchase Bill No. | JGN/ENRI01/24-25 Date- 17-12:2024
[Name of the Buyer: [Name of Generating Company:
luttarakhand Power Gorporation Limited /s JGN Sugar & Blofuets Prvato Limitod
|address:- Urja Bhawan, V.C.v. Gabar Singh UrlaBhawan,  [Address: - Vilage Sariara, Post Office Nakatpura,
[Kanwali Road, Dehradun Sitargani, Distrct Uaham Singh Nagar,
(Contact No. (Uttarakhand-262405
lPanNo. ARACUB0O7G (Contact No. +91:8439407456
n No. AAFCIT622K
Description Quantty UnitRate Amount
|enerey suppea (owr) s70900.00 .09 67,16,700.00]
Energy payment (CWH)
|Other Charges
Less:
lade:
SUBTOTAL 67,16,700.00
TOTALDUE 67,16,700.00

m‘nm@

Generatng Company.
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Forthe Month of December-2024

[ Moty Purchase Bil No.

TONENRIO3122.25

Date- 08012025

[Name of the Buyer

[Kamwali Road, Dehradun

|Utaraknhand Pover Gorporation Limited
|Address:-rfa Bhavian, .C.V. Gabar Singh Urja Bhavian,

IName of Generating Company
/s JGN Sugor & Biotusts Pri
|nddress: - Vilage Sarkara, PostOftce Nakatpura,
Siargani.District Udham Singh Nagar

o Limit

[Variabl Charges (a5 per anneiare
114) o UERC Regutaton 2023

(ContactNo. ttarakhand-262405.
Pano. AAACUB0O7G. (ContactNo. 4918430497456
Panto. AAFCI7622K
Quantiy Unit Rate Amount
[Energy suppea (kv 372500099
Less: Energy imported (KWH) durng th 56500)
et Energyfor Payment (GWH) 3695000.00]
[Fixed Charges 3w 1,17.25,8%0.00
as8 1,69.41,420.00

TOTALBILL
TOTALDUE

778 2,5,67.250.00
2,86,67.25000

Authorized Represenative

Genefating Company





image6.jpeg
Issue on Comp.

No. FORM V.
Regulation 381 (C)
PROVISIONAL ORDER UNDER SECTION 9 OF THE INDIAN BOILERS ACT 1923

M/s JGN Sugar and Biofuels (P) Ltd., Pilibhit Road, Vill-Sarkara, P.0-Nakatpura Sitarganj (NH-74)U.5.
Nagar (Uttrakhand) are hereby permitted to use the Slop Fired Traveling Grate Bailer (Registrtion
No. UR-625) Boller rating 7335 Meter” supplied by M/s. ISGEC Heave Eng. Ltd. Maker No- IWT-6773
at a miximum pressure of 87 (EightySeven decimal) Kg. /Cm’ pending the issue of refusal of a
certificate with in 6 months from the date, There of after which period this order will become void.

Remarks - Please offer your Boiler for steam test with in 6 Months i. e. before 03/04/2025.

= e
s Tl
Date 04/10/2024 v Direlsor of bt

Uttrakhand

N.B. This Order must be produced on demand by any authorised person and surrendered to the
Chief Inspector on receipt of Orders.

Issue on Comp.

No. FORM V
Regulation 381 (C)

PROVISIONAL ORDER UNDER SECTION 9 OF THE INDIAN BOILERS ACT 1923

M/s JGN Sugar and Biofuels (P) Ltd., Piibhit Road, Vil Sarkara, P.0-Nakatpura Sitarganj (NH-74)U.5
Nagar (Uttrakhand) are hereby permitted to use the Slop Fired Traveling Grate Boller (Registrtion
No. UR-625) Boiler rating 7335 Meter" supplied by M/s. ISGEC Heave Eng. Ltd. Maker No- IWT-6773
3t a miximum pressure of 87 (EightySeven decima) Kg. /Cm® pending the issue of refusal of a
certificate with in € months from the date, There of after which period this order will become void.

Remarks - Please offer your Boiler for steam test with in 6 Months i. e. before 03/04/2025,

V

_bic 2
Date 04/10/2024 Oy. Diregtor of gbilerd// ™

Uttrakhand

N.B. This Order must be produced on demand

by any authorised person and surrendered to the
Chief Inspector on receipt of Orders,
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Tax Invoice.
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Tax Invoice

AckNo. : 132420830004273

[4gn Sugar and Biotucls Private Limited
Pilbhit Road, Vil Sarkara, P.O. Nakatpura,

targan) (NF74), Udham Singh Nagar
Contact No. 8006653030

[PAN NO. ARFCI7622K
[ GSTINUIN: 05AAFC7622K12F

tate Name : Utarakhand. Code :05

Corsignee (Sp 1)
Murari Lal Sachine Kumar

0, MURARILAL SACHIN KUMAR, KHATIMA, ROAD,
SITARGANJ, Ucham Singh Nagar.

GSTINUIN ' 05AAXPD2778D12K
State Name __ Uniarakhand. Code -05-
Euer (BT BT LagngTRRR o[ Motor Venice N

[Murari Lal Sachine Kumar

upoa7sss

0. MURARILAL SACHIN KUMAR, KHATIMA, ROAD, [ Terms ofDeivery

SITARGANJ, Ucham Singh Nagar.

[GSTNUIN - 05AAXPD2778D12K
Stae Name - Utiarakhand, Code -05.
Prace of Supply : Utarakhand
Teswon o Gooke FNEAC | Gy | e [per| Aot

Sugar-L31 7011400 [isoman | a71100fan| 46367500
‘Godoun FG-Godown-4 aman|

SGST Output@2.5% 2500% | 115068

CGST Output@2.5%| 250f% | 1150638

"Round of| 024
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[T T E ot
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INDIA NON JUDICIAL

Government of Uttarakhand

© Certfcate No. © IN-UK4B343352045658W i

Cenicate Issued Date © 218092024 0440 PM
© Account Reference NONAGC (SV)/ uk1204904/ DEHRADUN/ UK-DH
+ Unique Doc. Reference ‘SUBIN-UKUK120490499690030083915W H
| Purchasedby JGN SUGAR AND BIO FUELS PVTLTD H
; Description of Document Aticle 5 Agreement or Memorandum of an agre H
© Property Description NA H

Consideration Price (Rs.) )

(2er0)

First Party JGN SUGAR AND BIO FUELS PVTLTD

Second Party upcL H

‘Stamp Duty Paid By JGN SUGAR AND BIO FUELS PVTLTD H
2 Stamp Duty Amount(Ris.) 100 H
H (One Hundred only) H

POWER PURCHASE AGREEMENT
i BETWEEN
M/5JGN Sugar And Biofucls(P) Id. H

§ AND H
1 Uttarakhand Power Corporation Limited H

THIS AGREEMENT is mace on tis .40 1....day of SEPHEMAC.F, 2024, by and between M/s JGN sugar
3 Bofues () 1. 4 company egisercd e the Colpanys Act, 1956 an having s regsterd offce at.
475, 1% ior, New Eajndes Nagar, Cenra Dol Dl 110060 hreinafr calld the “Generatrg
Gompany” which expresaon shll, nles repugnant 10 the coniet o meaning thered, nclce iy
£ et and asignecs a5 paray of e 175 paf ad Utarakhand Fower Corporation Linited, 4 Compang

e e he Companys At 1956, v s Regsescd Ofice a1 V.C-V. Gabar Sigh Ura Buwan
| Kol Roud, Deheudan, hereimir caled "UPCL, which cxpresion shall, unlss repugian 10 108

B T
. sl P over Corgme W

R R Vit Gaar SN
im L f awl Road, (R
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Uttarakhand Power Corporation Ltd. SRS diar ke o
(A Gowt. of Utarakhand Undertaking) (SRS R 31 9
Office of Executive Engincer e SR S
Elecrciy Distibuton Division g et s
SITARGANJ (U § Nagar) BT P

LeterNo- 9197 E0DE) Dated ] 011772024

Subject- Joint meter Inspection report of Company M/s JGN Sugar & Bio Fuels Sitargani.

The Chief Engineer (Commercial)
Uttarskhand Power Corp LTD.
VCV Gabar Singh Uria Bhawan
Dehadun.

Date- 101122024

With reference to above mention subject, the joint meter inspection report along with MRI data and
sealing certificate of the company M/s JGN Sugar & Bio fuels PVT LTD is hereby enclosed for further
proceeding.

Encl- As sbove.

Executive Engincer
EDD Sitargan]
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,@ﬂ JGN SUGAR AND BIOFUELS (P) LTD.

10° December 2024

To.
“The Distiet Excise Officer
Rudrapur, Udham Singh Nagar
Uttarakhand 263153,

Ref:- 17684/ HTT TT-3MT0-142/PD-2/2024 -25, dated 21/11/2024

Sir,

‘With reference to your letter no. 17684 / FT TIE-310-142/PD-2/2024-25, dated 21/11/2024,
e are pleased to inform you that our pending work at the Distllery has been successfully
completed.

This s for your information and record please. Ou disillry s ready o start for commercial
producion and also provide the us the capy of PD-2 License as it has alreadybeen issued as
per the letter attached.

Your Faithfully
For IGN Sugar And Biofuels Private Limited

iy Sy
Adita T
Maiaging Director

CIN:UIS4200L2022PTCADAT3S, GSTIN: SSAFCITSZZKIZE
Factory Pilbht Road, Vil Sarkara, 0. Nakatpura,Starganj (NH-74) Dist Udham Singh Nagar (Utarakhand)-262405
HO.: H-475, st Foor, New Rajinde Nagar, Central Delh, Delh, India 10060

M:8006452727 | Emait jgnsugar@gmai.com
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FORM D2
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Road, Village

1. rules relating to ;".J,,m ‘export and transport of spirt, contained in Chapter VI and VIIL of the:
1L rules relating to manufacture of spi
3. The licensce shall subject to the previous approval of the Excise Commissioner, supply and ercct all

the Exise Commissionst K. 00000 Tn Govermen romivengy Nots e ou el
securities of equivalent markct value of a such other form as the < Commi s .

9. Any contravention of the rues or condi

distilleries, contained in Chapter 1X of the Excise
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clories Act, 1948
apted by the’ State

(As adopted in tarakhand),

Distilery Capacity shall be 325 K L./Day. ~
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About the Project

% The subject project consists upgrading/setting up of capacities 3,240 TCD for Sugar, 3,000 TCD for production of Raw Sugar Syrup for Ethanol Processing, Distilery Plant
0f 225 KLPD & 21.8 MW power plant at Siarganj, Uttarakhand.

% The said plant of Kisan Sahakarl Chini Mills Limited is a unit of ttarakhand Sahakari Chini Mills Limited. As per the details received from the company, the Sitargan]
Project was commissioned in the year 1984-85 at a capacity of 1,250 TCD. It was later expanded to a capacity of 2,500 TCD in the year 1389-90. Furthermore, the
performance of the Sitargan) unit has been steadily declining during the las few years and leading to financial problems. This has happened in particular as the Sitargan
mills a standalone sugar plant and does not have the backend facltes to manufacture ethanol or availabilty o surplus power for export.

% With the sharp increase n sugarcane prices and in absence of the facilties for manufacture of ethanol and surplus power, the sugar mill has been unable to ensure
timely payment of a remunerative sugarcane price thus, discouraging the sugarcane growers in the area 1o grow sugarcane. This s further accentuated with the.
bifurcation of the area into Uttarakhand and Uttar Pradesh. Thus, despite favorable soil and climate and abundant rigation facilfties yet the Sitargan] millsuffered from

2 very poor capacity utilzation, leading to asteep falln ts profitabilty / economic viabilty causing economic hardships to the growers n the command area & financial
Strain on the Uttarakhand exchequer.

% The Uttarakhand Sahakari Chini Mills Sangh Limited of the Uttarakhand state therefore decided to lease the sugar mill to a concessioner on a long-term basis with the.
commitment to develop and expand the sugar mill a5 a sugar complex with backend facilties for manufacture of ethanol and produce surplus power for export, to

‘achieve Techno-Financial viabilty.
% To achieve the above, Expression o Interest (EOI) were invited from eligble parties and after shortisting the EOIs and protracted discussions and negotiations, the lease.
o Sitargan] unit has been granted to M/s. JGN Sugar & Biofuels Private Limited (herein after called “Concessioners"), on a mutually agreeable terms and conditions.

& As per the terms of Agreement, M/s JGN Sugar & Biofuels Pvt Ltd are required o infuse adequate capital to develop the Sitargan) sugar unit
‘complex with failties for manufacture of ethanol and export of surplus power:
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% The Concessioners consortium consists of MJs. Bah Paper Mills Limited (BPML) and Mr. C.K Jain owner of M/s. Gulshan Polyols Ltd (GPL).

% Incorporated in the year 1996, Bahl Paper Mills Limited has emerged as one of the leading Industrial Packing Papers Manufacturer Company, specializing in
manufacturing a wide spectrum of eco-friendly grade paper such as Duplex board, M G Poster paper and Kraft paper in wide range of varieties. Al thei products of
different grades are made from 100% recycle waste paper.

% Gulshan Polyols Limited is one of the manufacturer of Ethanol/io-fuel, Grain and Mineral based specialty products with three decades of experience. Their business.
portfolo broadly spans across three main segments, viz. grain processing, bio-fuel / distilery and mineral processing operations that allow them to produce specialty

products such as starch and starch derivatives including sorbito, ethanol (bio-fuel), calcium carbonate, country liquor and agro based animal feed.

% The Concessioners has planned to invest about INR 500 Crore during the next 3 years commencing from handover date of Sitarganj site to the Concessioners by

Uttarakhand Sahkari Chini Mill Ltd. It targeted to modernize and expand the existing faciltes at Sitargan) by the season 2024-25.

% In the meantime, during the season 2023-24, the Concessioners plans to partl upgrade and de-bottleneck the exsting facltes to achieve an overall improvement in
performance in terms of better capacity utiization, minimum downtime, acceptable plant effciency & sel eficiency n fuel (bagasse).

% The Total Project Cost for the project works out to INR 396.33 Crore out of which INR 89.93 Crore will be funded from the Equity Share Capital, INR 46.40 Crore from
preference shares and balance INR 260.00 Crore by Term Loan from lenders.

& The project i divided into 2 phases - Phase | includes the upgradation of the current sugar plant capacity from 2,500 TCD to 3,240 TCD and setting up of 21.8 MW Co-
‘generation plant with Phase Il involving the setting up of 3,000 TCD sugar syrup plant, 225 KLPD Ethanol processing plant.

& The date of Commercial operations (COD) for the phase | of the plant shall be October 2023 and that for the phase Il from October 2024.
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